Selectmen’s Meeting — March 5, 2008

Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis. Also
present was Town Administrator Elizabeth A. Fox.

Chairman Tatro called the meeting to order at 6:05 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Fire Department. Selectmen advised they wished to receive from the Fire Chief and
Deputy draft position description for the Lieutenants prior to their next scheduled business
meeting, March 19"

Mill K Escrow Proposal — Legere. Selectmen reviewed and email from James Phippard
detailing the methodology behind the escrow account proposed which was based on a cost
estimate which he prepared. Selectmen discussed their concern that the scope of work’s
cost could be higher if the town was forced to assume responsibility for its completion.
The fact that the board does not want that responsibility was also discussed. Selectmen
expressed a desire for an escrow amount which was punitive if Legere did not complete the
work required under the agreement.

Eagle Project — Carpenter Home. Selectmen met with Steve Nikaforakis who reviewed
with the board a proposal to construct a bench with shade at the Carpenter Home for its
residents. The bench would be built off site and transported to home. He will fundraise
for the materials which have an estimated cost of $200. Selectmen approved the project
subject to Mr. Nikaforakis coordinating the location of the bench with Grounds and
Facilities Supervisor Francis Faulkner. Mr. Nikaforakis was provided with a contact
number for Mr. Faulkner.

Past Due Property Taxes. Selectmen met with Charles Beauregard, Jr. who requested
Selectmen waive interest due on 2007 Tax Lien (2006) provided he makes regular monthly
payments towards these taxes of $253.69. His mortgage holder has indicated to the tax
collector they will be making payment on the 2006 Tax Lien outstanding. Selectmen, after
discussion about the need to develop a longer term strategy to bring the taxes on the
property current, agreed to waive interest that has accrued and will accrue into the future
on the 2007 tax lien only provided monthly payments toward the outstanding tax lien of at
least $253.69 are received by the Tax Collector beginning in March.

Carpenter Home. Selectmen reviewed a memo from Administrator Dawn Rice
requesting consideration of replacing the refrigerator acquired several years ago (for free)
from the Woodard Home with either one use refrigerator or 2 new units. The unit acquired
a few years ago has become problematic and failed several times resulting in the loss of
stock. After discussion of the work required to accommodate the used unit and its 30 day
warranty, Selectmen decided to authorize purchase of 2 new refrigerators at a cost of
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$2,500 total for the home provided they are of commercial grade with the equipment’s
funding source to be the non-expendable trust accounts to benefit the home.

Department of Public Works. Selectmen met with DPW Director Lee Dunham
reviewing department matters. Department expenditures, associated with winter weather,
were discussed briefly with Dunham advising that he would have a full assessment for the
Selectmen’s consideration on March 19". Vehicle purchased proposed in the 2008
department’s Vehicle and Equipment Capital Improvements Plan (CIP) were discussed.
Amendments proposed by Dunham to the CIP were reviewed — Attachment #1. Selectmen
discussed sidewalk tractor replacement which was not included in this revised CIP.
Dunham requested authority to purchase a one ton pick up (replacing the 1997 one ton pick
up with 120,000 miles) and authority to purchase a one ton 550 truck cab & chassis (which
would allow for the 1999 unit to be transferred to the Cemetery/Parks Department and the
1995 one ton dump truck would be deemed surplus and sold). Trucks would be purchased
off of the state bid. After discussion about options related to the body and plow
requirements of the cab & chassis unit, Selectmen voted to authorize purchase of a one ton
pick up truck with plow at a price of $31,415 and a one ton cab & chassis at a price of
$37,223, provided Article 3 of the Town Meeting Warrant is voted in the affirmative by
voters on March 11, 2008. A query received from a Richmond resident about work to the
Class VI portion of the road related to culvert which appears to be failing was reported to
the Board. Status of sidewalk plowing along Route 12, which has been deferred due to the
amount of snow winged back and shelved by state crews, was reviewed. Dunham
requested an extension of the due date for the Snow and Ice Removal Plan draft due March
1 to March 19. Selectmen approved providing until March 19" for presentation of a draft
plan to the Board for its consideration.

Cool Monadnock. Selectman Tatro advised he would not be able to represent the town on
this task force. Selectmen suggested the information be forwarded to the Conservation
Commission to see if they might be able to nominate someone to serve to represent the
town in this effort.

Non-public Session — RSA 91-A:3lle, Forest View Estates v. Town of Swanzey.
Selectmen voted unanimously by roll call to go into non-public session at 7:40 p.m. to
consider advice from counsel related to this pending litigation. Selectmen came out of
non-public session at 8 p.m. Selectmen approved responses to interrogatories received
from counsel for Forest View Estates.

Westbrook Court (Class VI portion). Richmond resident Anthony Camuso met with
Selectmen expressing his concern about a culvert that was failing on the class VI portion of
the road which provides access to his residence located in Richmond. He wants to replace
the culvert (which he reports is part of a dam structure) and has been advised by the
Swanzey DPW Director that he will need to apply to the State Wetlands Board for permits
and need permission from the Town to work on the Class VI road. Selectmen advised that
he should first obtain his wetlands permit, and when received, then approach them about
permission to work in the town’s Class VI road.
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Legislative Matters. After discussion of several pending bills that could negatively mpact
the town, Selectmen requested staff coordinate a meeting between the town and the town’s
state legislative delegation — 4 representatives and 1 senator suggesting March 28™.

Home Occupation — McClure, 10 Aldrich Road — Tax Map 23 Lot 5. Selectmen
reviewed the application submitted requesting staff query the applicant for more
information about the nature of the use and how the occupation would be conducted.

Confirmations — Conservation Commission. Selectmen reviewed application forms and
requests to continue to serve on the Town’s Conservation Commission voting to appoint
Steven Stepenuck and Paul Daniello to serve as regular members on the Commission thru
Town Meeting 2011 and Gerald Babonis to serve as a regular member on the Commission
thru Town Meeting 2009.

Open Skate — Swanzey Recreation Department. Selectmen reviewed and email from
Claudia Pinckney expressing concern about mixed uses at the open skate session
sponsored by the commission. Information from the Committee about how the open skate
was operated was reviewed. Selectmen requested a response to Mrs. Pinckney be prepared
and that the Committee review practices to ensure that the sessions are operated in
accordance with industry guidelines.

Homestead Woolen Mill Dam. Selectmen were advised that an email had been received
from River Restoration Coordinator Deb Loiselle advising that the dam removal project
steering group had decided to utilize a 3 vane design and set the top of the 3" elevation at
448’. Selectmen expressed disappointment that design parameters for the river structures
were not resulting in a higher elevation as the board had requested asking that a letter be
set to state officials expressing that sentiment.

Correspondence, Permits and other matters. Selectmen reviewed and approved the
following:
e Letter to the Estate of Doreen Patnode.
Timber Tax Warrants, $11,214.31 and $607.34.
Notice of Lien, Tax Map 70 Lot 1.
Raffle Permit #2008-5.
Abatement #2008-1.
Letter requesting renewal of NHDOT Permit #017-441-07.

Consideration of Minutes of Selectmen’s Meeting of February 27, 2007. Selectmen
approved as written the minutes of their meeting of February 27, 2008.

Meeting adjourned at 9 p.m.

Submitted by,

Elizabeth A. Fox, Town Administrator
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