Selectmen’s Meeting — November 17, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also
present was Town Administrator Elizabeth A. Fox.

Chairman Davis called the meeting to order at 6:10 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Payment Arrangement — Past due taxes, Tax Map 73 Lot 13/1. Selectmen met with
the property owner to review progress towards satisfying the past due taxes which place
the property in tax deed status. Payments received were reviewed and 2 additional
payments were submitted toward the delinquent amount. The need to satisfy the pending
delinquency eligible for deeding prior to year end was stressed by Board members.
Provided that occurs a follow up meeting will be scheduled with the taxpayer in
February.

Budget 2010. Selectmen met with the following departments reviewing initial budget
proposals for 2010:

e Carpenter Home. Residential Care Administrator Dawn Rice met with members,
Status of operational expenses and revenues year to date as well as those
projected for 2010 were reviewed. In addition, financial reports detailing the
status of the SRF supporting the home and the expendable and non-expendable
trust accounts were considered. Uses of the minivan donated earlier in the year
by the family of a former resident were discussed. Some uncertainty associated
developing a number for vehicle maintenance was discussed. Facility contracts
were reviewed. The status of the heating plant upgrade was reviewed. Impacts of
economic conditions and added competition from new facilities were discussed.
Plans to purchase chairs for the dining tables are being developed. Upgrade of the
generator supporting the home is also under investigation. Selectmen approved a
room rate schedule to be effective 1/1/2010 — Attachment #1.

e Emergency Management. Selectmen met with EMD Bruce Bohannon reviewing
the department’s 2010 funding request. With no Vermont Yankee drill scheduled
for 2010, payroll requirements are reduced. A project requiring completion in
2010 is update of the town’s Emergency Action Plan. Although funded in 2009,
support will need to re-appropriated as it is not feasible to get the funds which are
to be matched with a grant from the State under contract prior to 1/1/2010. Some
operating line items have increased in 2010 as it is expected that an upgraded
generator installed in 2009 will cost more to operate since it provides greater
power.

Economic Development Advisory Committee Web Site. Selectmen met with
committee members Bill Hutwelker and Gus Lerandeau reviewing a proposal solicited by
the committee for establishment of a web site. Initial information to be included in the
site and how it would be linked to the town’s was reviewed. Selectmen expressed
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concern that policy issues associated with including on a town funded web site business
links (which might be considered using public dollars for advertising). The committee’s
goal to establish a web presence was discussed with Selectmen supporting that goal as
part of the town’s web site. Selectmen’s thoughts regarding the first year, formalized that
evening in a memo to the EDAC, were reviewed. EDAC members requested an
opportunity to meet on a periodic basis with Selectmen — perhaps bi-monthly.

Resident education regarding pet public health responsibilities. Selectmen requested,
and staff committed to completing development of an education piece to hand out to
residents licensing their dogs by January 1, 2010.

Borrowing in Anticipation of Taxes. Selectmen and Town Treasurer Bill Hutwelker
met and discuss the likelihood borrowing will be necessary to meet all of December’s
financial obligations. Action on a recommended amount to borrow will be on the
Selectmen’s agenda next week. Determination of term is pending.

Fireworks & Old Home Day. Selectmen were advised that Bill Carson had asked for
their opinion regarding including fireworks as part of the Friday night Old Home Day
event. Members express concern about cost and liability expressing the opinion that
major changes to the format of the event should be implement gradually so their success
can be gauged and that adding the component of a carnival already proposed seemed
sufficient

Fire Department Compensation. Selectmen reviewed the point and stipend distribution
for volunteer firefighters under the currently system resulting from activities of the
department from November 1, 2008 to October 1, 2009. Based on current data, the point
value increased this year to $9.97.

Minutes of Meeting of November 10, 2009. Selectmen reviewed and approved as
written the minutes of their meeting of November 10, 20009.

Disposal of Surplus Fire Equipment. Selectmen executed a bill of sale transferring the
town’s 1990 and 1991 Pierce Fire Trucks to NE Fire Apparatus in exchange for repairs
needed to the pump of the town’s 1987 Pierce and the governor on the 2001 Pierce along
with a credit for future vehicle maintenance work in the amount of $12,500. Selectmen
further authorized Fire Chief Norm Skantze to execute any paperwork necessary to
transfer title of these trucks pursuant to the sale terms.

Meeting adjourned at 9:35 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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