
Town of Swanzey 
Economic Development Advisory Committee 

January 12, 2009 work session 

 

Minutes are not final until reviewed and approved by the Committee.  Review and approval of minutes 
 generally takes place at the next regularly scheduled meeting of the Committee. 

 
Attendance   David Cairns, Greg Johnson, Eric Stanley. (Art Boufford, Bill Hutwelker, 
Gus Lerandeau and Mary E. Ryan were absent.)  
     Bob Beauregard, Glenn Page, and Town Administrator Beth Fox also were present.  
 
Call to order  At 5:30, Chairman Johnson determined that a quorum was not present. 
The group decided to conduct an information meeting /work session. Johnson will 
contact members by e-mail to determine whether it will be possible to re-schedule a 
meeting in January 2009. 
 
Chairman Johnson requested a phone call or e-mail message from any member who 
will be unable to attend an EDAC meeting. 
 
Consideration of minutes   Deferred to the next regular meeting of the Committee. 
      
New business 
     The group welcomed scheduled special guests Bob Beauregard (North Swanzey 
Water and Fire Precinct) and Glenn Page (Swanzey Sewer Commission; also Swanzey 
Planning Commission chair).  
     By way of introduction, Johnson outlined goals of the EDAC: to help the Board of 
Selectmen stimulate economic growth in the community by giving advice, direction, or – 
in some instances – act as ambassador by showing land and introducing prospective 
businesses to the Swanzey community. Johnson said that the group also seeks to help 
existing businesses grow and expand.  Johnson said that the Committee is collecting 
information on topics such as available land, and infrastructure service areas and 
capacity.  
 
Swanzey Sewer Commission  -- Glenn Page 
     Page reported that the West Swanzey wastewater treatment plant has capacity to 
treat 160,000 gallons/day; on average, the plant receives half of its capacity daily. 
Swanzey owns 4.7% of the Keene wastewater treatment plant (located in north 
Swanzey), giving Swanzey the capacity to treat 280,000 gallons/day. Currently, the 
Town sends less than 50,000 gallons/day to the facility. 
     Page said that all sewer lines in Swanzey are mapped. Plans for sewer line extensions 
include additional portions of Safford Drive (ultimately, to connect with lines on Route 
12) and Route 10 to the former Bardwell farm. Page said that hookup fees are charged 
($25 for sewer hookup; the meter fee for water hookups is based on the size of line). 
 
North Swanzey Water and Fire Precinct  -- Bob Beauregard 
Beauregard explained that Swanzey buys its water from Keene, in volumes that are 
subject to availability. He said that water lines enter Swanzey from Main Street and 
Route 32, and dead-end at a hydrant in the vicinity of the Beaudelaire building on Route 
32. A new 8” line recently was constructed to serve the Wilson Pond area; another 8” 
line will dead-end at Safford Drive. The northern section of Route 10 – in the vicinity of 
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Lucinda Terrace – is served by public water. Development of the former Bardwell farm 
parcel will extend a 10” line south on Route 10. The Southwest Community Services 
elderly housing project will extend service further south on Route 12. This vicinity is 
nearly at the limits of the Beech Hill tank to provide adequate pressure. Future 
extensions likely will require a booster pump.  
     Beauregard said that the Town prefers to loop new water lines, rather than dead-end 
them at hydrants. 
     All commercial users in the service area have the option of connecting to these lines. 
Fox reported that most commercial users in the service area have done so.  
     Swanzey pays the “retail” price for Keene’s water, and must test it as well. Swanzey 
also pays a “rental” fee for use of hydrants that the Water Precinct owns and maintains. 
Beauregard said that future cost of water is of more concern than continued availability 
of water, and reported on Keene’s efforts to improve metering. Beauregard said that the 
Keene wastewater treatment plan is the system’s largest user.  
 
West Swanzey water system 
     Page explained that the private water company in West Swanzey originated with the 
Homestead Woolen Mill’s wet processing functions. Water lines connected the mill to 
well fields on California Street and West Street; the mill owners permitted others to 
connect to their water supply. The capacity of this aquifer is huge, but much of the 
infrastructure may be antiquated or poorly mapped.   
     Beauregard reported that members of the water precinct are divided regarding the 
merits of the Town seeking to acquire ownership of the system. To protect existing users 
and promote future development, some think the Town should be doing everything 
possible to acquire the system. Others are reluctant to take on potentially problematic 
infrastructure and complicated issues of historical rights-of-way.  
     Page said that the West Swanzey water system could provide adequate water for 
industrial building sprinkler systems. However, water supply for firefighting cannot be 
guaranteed. Maintenance and management of the system is unclear.  
 
General discussion of infrastructure 
     Observing that a significant portion of Swanzey’s infrastructure for development 
appears to be under the control of the City of Keene, EDAC members questioned how 
the Town could attain local control over infrastructure.  
     The group discussed impact fees. Fox explained that water or sewer connection fees 
or user fees are not equivalent to impact fees, and said that the Town has not completed 
base work or adopted the ordinance that would enable assessment of impact fees. 
     The group discussed capacity of water and sewer systems. Page said that the Town’s  
costs to run the West Swanzey wastewater treatment plant are fixed; the cost of 
operating blowers is the biggest single plant expense. He said that additional users 
would help to continue to keep the cost structure in the bottom 25% of the State, where it 
has historically been.  New development provides a source of revenue, in the form of 
user fees. Regarding Swanzey’s portion of the Keene wastewater treatment plant, Page 
expressed his opinion that Swanzey will have adequate capacity well into the future. 
     The group discussed Keene’s escalating sewer fees. Page said that needed repairs to 
pipelines and more stringent permit requirements for the treatment plant combine to 
increase costs of operating the system. 
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Raising questions: EDAC role in setting public policy; general scope and approach 

• Should the EDAC be involved in developing legislation, making statements in favor 
or in opposition to particular bills? (Johnson alerted members to HB 156, HB 
212, HB 235 and HB 222.) 

• How broad should the scope of the EDAC’s charge be? 
• Should the EDAC review and make recommendations regarding Land Use Office 

fees for applications and permits? 
• Is it important to have influence over things that encourage businesses to come to 

Swanzey?  How can the group make it easier for businesses? 
• How does the EDAC determine which businesses will fit best into Swanzey’s 

culture? 
• Can the EDAC have a spokesperson? (A spokesperson likely would have to advocate 

for certain businesses, and against others. Is the group comfortable taking this 
role?) 

• Should the EDAC involve itself in the review process for commercial development -- 
for example, by providing testimony at ZBA public hearings?  

 
     Fox advised the group that some EDAC members will have conflicts if the EDAC 
advocates for businesses. For example, Hutwelker has to maintain neutrality in order to 
also serve on the ZBA. She said that encouraging one kind of business over another 
would set up conflicts between the Town’s regulatory boards and the EDAC. Fox 
reminded the group that the Selectmen charged the EDAC with recommending policy, 
such as assessing the kinds of businesses citizens want in the community.  She 
suggested contributing to work on regulatory issues by representing general business 
interests to Swanzey’s boards and commissions.  
 
 
Next meeting: 5:00 to 6:00 on February 9, 2009 at Swanzey Town Hall. 
     Johnson said that the meeting likely will be devoted to discussing the Keene airport 
and its land, or to a conversation with Jack Dugan. Johnson said that he expects the 
EDAC will spend its first six meetings listening and collecting information. Subsequent 
to that time, he anticipates less frequent meetings. 
 
Adjournment: The group adjourned at 6:25.  
 
Respectfully submitted, 
 
 
Victoria Reck Barlow 
Recording Secretary 
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