
Swanzey Open Space Committee 
11/4/07 retreat minutes 

Minutes are not final until reviewed and approved by the Open Space Committee. Review and approval of 
minutes generally takes place at the next regularly scheduled meeting of the Committee. 

 
The meeting convened at 9:00 a.m. 
 
Attendance: Victoria Barlow, Nancy Carlson, Deb Crowder, Theresa DiLuzio, Katherine 
Feist (left at 11:00), Jeanne Thieme, Bud Winsor, Town Planner Sara Carbonneau. 
 
Progress report 
Committee members reviewed a first draft report (appended to these minutes) for the 
Town’s Annual Report, noting that, by meeting’s end, the year’s five major objectives had 
been accomplished in nine months.  
 
Town-owned properties (Carlson, Winsor) 
Carlson and Winsor reported their conclusion that the three top priorities for conserving 
town-owned land are the Carpenter Home/Mt. Caesar land, the Riley/Mill K land on 
Matthews Road, and the parcel on Sawmill Road. 
 
Carpenter Home/Mt. Caesar: The parcel has extremely high value for its size, central 
location, and trail network. Restrictions of this gift to the town include the requirement 
that the Town operate the Carpenter Home. The land (eg, logging income) can be used to 
support the Home. Any action – a conservation easement, construction of a municipal 
center – would require a court ruling to determine that the action would be in accord with 
the terms of the will.  
Conclusion: Preserving this parcel is the Committee’s highest priority. Currently, the parcel is not 
threatened. Committee members asked Selectman Carlson to report any potential changes in the 
parcel’s status. 
 
Riley/Mill K: Despite repeated discussions, and a review of tax parcel maps and the site 
plan, members expressed on-going confusion regarding the history and future plans for the 
area. Members have not seen any evidence of construction monitoring, and have heard 
rumors that DES has extended the Legere project permit. Some deed restrictions may exist. 
Conclusion: Preserving this parcel is a high priority, but the OSC needs to review a coherent 
compilation of existing information before making concrete recommendations. With its previous 
involvement, the ConCom is in the best position to help the OSC make sense of the situation. 
Crowder will shepherd our request for help; DiLuzio offers to assist. 
 
MOTION by Barlow: To respectfully request that the Conservation Commission, based on 
their familiarity with the project, permanently and for the record clarify the entire situation 
with a written outline of the project’s history, objectives, expectations, and deed 
restrictions, including a sketch showing the boundaries of the area in question. Second by 
Feist. All in favor. 
 



Sawmill road parcel: This land abuts the river, as well as the Whitcomb Road parcel with 
septage lagoons that are flooded periodically.  
Conclusion: Compared to the first two, this parcel is in the second tier of priority for protection. 
 
MOTION by Carlson – Coordinate with the Selectmen regarding the Mt. Caesar parcel, 
and refer to the ConCom for their recommendations regarding the advisability of the 
Town enacting permanent protection for the Riley/Mill K parcel and Sawmill parcel. 
Second by Thieme. All in favor.  
 
Expenditures of Conservation Land Acquisition capital reserve funds for transaction 
costs; bargain purchases of conservation easements 
Committee members discussed the many merits of spending town funds to protect open 
space.  
 
Members noted that Swanzey, with less than 3% of total town acres protected, has one of 
the lowest rates of protection in the Monadnock Region, where the average rate is 18%. 
For comparison, 13% of Rindge is protected, and 22% of Jaffrey is protected. 
 
Members also revisited prior decisions regarding guidelines for expenditures, to make sure 
working policies have proven appropriate. Noting situations where public access could 
undermine other conservation values, members agreed that public access to the conserved 
land should not be a requirement for expenditure of town funds. 
 
MOTION by Carlson: To maintain flexibility and responsiveness, the OSC will determine 
the level of recommended town contribution to pay easement transaction costs on a case-
by-case basis. The recommended town contribution for bargain purchase of conservation 
easements shall not exceed 10% of the value of the easement. Second by DiLuzio. All in 
favor. 
 
Financing easement transaction costs 
Committee members discussed challenges to preparing easements posed by the lengthy 
public hearing process required for releasing funds from the Conservation Land 
Acquisition capital reserve fund. (The 41:14-a process can take up to 3 months.) Members 
agreed that the OSC could be much more nimble if the Town’s Conservation Fund was 
available for transaction costs. 
 
Members decided to write to the Conservation Commission to formally ask, in the spirit of 
collaboration and common interest, the ConCom to finance easement transaction costs 
with the Conservation Fund on an as-needed basis. This would leave more Conservation 
Land Acquisition capital reserve fund money available for bargain purchases of easements. 
Landowners could learn early in the process whether financial help is even available, and 
could know whether to move forward with the easement. It also would strengthen the 
collaboration between the ConCom and OSC. 
 



Public access to conserved land 
After discussion, members concluded that providing public access to conserved land is 
generally the OSC’s goal, but cannot be guaranteed. In some situations, public access may 
actually be detrimental to conservation values.  
 
Follow-up tasks 
Write a letter to ConCom re use of Conservation Fund for transaction costs 
Contact Dee Robbins at Monadnock Conservancy to find out whether a copy of the Kibler 

easement will be available for distribution to ConCom members early this week. (If 
not, distribute boilerplate version.) 

Add Steve Stepenuck to OSC minutes e-mail distribution list; he can forward the minutes 
to other ConCom members. 

 
Make the following additions to the project management worksheet: 

 Obtain draft of easement for distribution to ConCom and PB prior to 41:14-a 
public hearings. 

 Determine amount of contribution, if any, to transaction costs 
 Determine amount of contribution, if any, to bargain purchase of easement  

 
 
 
The meeting concluded at 11:50 a.m. 
 
Respectfully submitted, 
Victoria Barlow 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

DRAFT submission for 2007 Annual Report          11/4/07 
 
The Open Space Committee protects Swanzey’s rural character by permanently preserving 
important open space. We do this by promoting land conservation, educating landowners, and 
bringing together landowners and land trusts.  
 
In January 2007, Open Space Committee (OSC) members held a retreat to establish the year’s 
five major goals. We are pleased to report that we have met or exceeded our objectives.  
 
1.  Permanent protection of one of the last working farms in Swanzey 
Based on the analysis and recommendation of the OSC, the Town of Swanzey has prepared to 
invest money from the Conservation Land Acquisition capital reserve fund to help pay to protect 
the 110-acre Johnson Farm, a critical portion of the Martin Brook watershed.  
 
2.  In the works, three more parcels heading towards protection, inspired by the Johnson 
example 
Guided by Swanzey’s Plan for the Protection of Open Space and the new State Wildlife Action 
Plan, this year the OSC has focused its attention on southern Swanzey’s Martin Brook 
watershed. The OSC has recommended that the Town release Conservation Land Acquisition 
capital reserve funds to help pay transaction costs for an easement on the Kibler and Gill parcels 
in the watershed. Two addition easements in the area are underway.  
 
3.  Important contribution to the Planning Board effort to revise subdivision regulations to 
protect open space in cluster subdivisions 
Two members of the OSC joined delegates from the Planning Board and Conservation 
Commission to research and design a new approach for compact residential subdivisions that 
permanently protect important conservation land. These revisions to the Town’s subdivision 
regulations will replace the outdated, unwieldy provisions for cluster subdivisions now contained 
in our zoning bylaw. By streamlining the process for conservation residential subdivisions, OSC 
members hope more developers will take advantage of this economical approach. 
 
4.  conservation easements on 3 most worthy town-owned parcels 
Committee members identified the most worthy town-owned parcels: the Carpenter Home/Mt. 
Caesar parcel, the Riley/Mill K parcel, and the Sawmill parcel. However, due to complications out 
of the control of the OSC, protecting these parcels with easements is not possible this year. 
Committee members will continue to monitor the parcels, and stand ready to take appropriate 
action. 
 
5.  The oxen initiative: a light, fun way to celebrate the Johnson easement, our rural 
character, and our town identity 
Buck and Ike, Mike Johnson’s team of oxen, have embraced their new job as Swanzey’s 
ambassadors of open space protection.  
 
Generous friends built Buck and Ike a beautiful new bachelor pad-dock at the Potash Bowl, 
where they celebrated their birthdays with a party in May. They rehearsed tirelessly, at their home 
field and at the theatre, to prepare for The Old Homestead, and performed their role with aplomb. 
The team pulled the Old Homestead hay cart in the Old Home Day parade. 
 
Then it was on to the Cheshire Fair, where Buck and Ike visited with friends from all over the 
county. They shared information about how conservation easements protect farmland from 
development, and celebrated the Johnson easement. (They also stepped on the Fair’s scale, and 
learned their official team weight: 5,900 pounds! Rejecting “eating less” as an option, they 
promptly began an exercise program of daily walks around their pasture, for toning and leg 
strengthening.) 



 
Buck and Ike were parade marshals at the Monadnock Humane Society’s Walk for Animals. As 
they enjoyed the attention of all the animal lovers, they took the opportunity to spread the word 
about protecting wildlife habitat. 
 
The oxen appreciate art and beauty. When NH Art Educator of the Year (2006-07) Deb Crowder 
asked them to sit for a second portrait, they gladly agreed. They were honored to attend the 
unveiling of this impressive work at the Chrysalis Gallery in Westport Village. During a walk 
around the village, they posed for photographs as they emerged from the Slate Covered Bridge. 
 
As supporters of higher education for everyone – two legs or four – Buck and Ike eagerly 
accepted the invitation to march in the Monadnock Regional High School’s homecoming parade. 
Students of all ages marveled at the oxen’s calm dispositions, soft fur, warm horns, and 
enormous size. Buck and Ike encouraged the students to complete their educations, so that 
someday they might also become ambassadors of open space protection. 
 
Meanwhile, fans of the team have shown their support with generous contributions to “bale out” 
Buck and Ike. Students at Cutler Elementary and Mt. Caesar Elementary passed the grain bucket 
to collect for the winter hay fund. Douglas Cuddle Toy contributed a plush version of the oxen, 
and sales have been brisk. Bruce Barlow pulled together all twenty-six episodes of the YouTube 
videos to create a fundraising DVD: The Adventures of Buck and Ike – The Complete First 
Season. Twinkletown Miniature Golf reported great popularity of “Buck and Ike Delight” ice cream 
cones, and donated a portion of the proceeds towards hay. Deb Crowder sold limited edition 
prints of the team’s new portrait, and gave part of each sale to the fund. 
 
Buck and Ike wish they could thank all the friends who have made the first year of their 
ambassadorship possible, but the list is as long as their waistlines. (That would be 10.5 feet, for 
those who dare to know.)  
 
For their extra hours of companionship, Buck and Ike single out six special people:  

Mike Johnson brings the hay, pulls the porcupine quills, checks out the hooves, and says 
“yes” every time Buck and Ike suggest a potential engagement.  

Steve Stowell threads his trailer through the pasture gate to park on the low spot -- to 
minimize short-legged Buck’s climb up -- and then gives the oxen a nice, smooth ride.  

Deb Crowder captures the team in her art, and helps keep them captured at public events. 
Bruce Barlow records footage of Buck and Ike, and makes the oxen’s conversations 

available through the web site and YouTube. 
Jeannie Thieme supplies horse sense, trouble-shooting, and kind devotion as she trains 

Buck and Ike and appears with them in public.  
Victoria Barlow used to the excuse of teamster unavailability and expense to attend ox 

camp. As Buck and Ike’s personal trainer and personal assistant, she is having the time 
of her life.  

 
Buck and Ike encourage all the other rural characters of Swanzey to cherish and protect our 
special places. They are grateful for the opportunity to serve their town. 
 
In addition to these five items, education and communication also have been among the year’s 
priorities. Guest speakers have taught members about the current use program, land appraisals, 
and managing the easement process. Members have attended workshops and lectures on open 
space preservation.  
 
The OSC has developed informational materials, including an updated brochure outlining 
conservation options, press releases, letters to the editor of the Keene Sentinel, and articles for 
Swanzey Uncovered. Postcards and the Town website have publicized land conservation 
activities.  
 



The Committee joined forces with the Old Homestead Association to connect open space 
preservation with the annual play. Assigned liaisons with the Planning Board, Conservation 
Commission, and Board of Selectmen help keep the OSC connected to these groups. Regular 
communication with the Committee’s advisory board informs these associates.  
 
Along with the emphasis on external communication, the Committee has developed its internal 
operations. Project managers now track easements in process with the help of a structured 
worksheet, and a resource directory lists members of the public who have offered their 
assistance. Additions to this list are welcomed. 
 
Members of the OSC look forward to reporting next year’s accomplishments. We are honored to 
be a part of this important work. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


