Selectmen’s Meeting — July 27, 2010

Present were Selectmen Nancy L. Carlson, Bruce ltoBatd Deborah J. Davis. Also present
was Town Administrator Elizabeth Fox.

Chairman Carlson called the meeting to order at 6:15 p.m.
Financial Matters. Selectmen reviewed and approved accounts payable and pagnifiests.

Ashuelot Rail Trail Project Schedule. Selectmen were provided an updated schedule for this
project funded in part through a TE grant aimed at impro¥3)§00 feet of rail trail from Keene
beginning at a point south of Route 101 to Sawyers CrossingiR&wianzey (provided funding
allows). Fall/winter bidding of the project for spring ceoostion is planned.

Homestead Woolen Mill. Selectmen were advised that a joint “tour” for meraloé the BOS,
ZBA, PB and EDAC of the Homestead Woolen Mill to seeftludity and talk with Brown’s
about their vision for it is under discussion. Date culyemider consideration is September 15.

Carpenter Home. Selectmen met with Carpenter Home Administrator DRvee who reported
on activities at the home during the past month and updated meearbeurrent census.

Non-public session — RSA 91-A:3lla, PersonnelSelectmen voted unanimously by roll call to
go into non-public session pursuant to RSA 91-A:3lla at 6:25 pPrasent were Carpenter Home
Administrator Dawn Rice and Town Administrator Beth F&®electmen came out of non-public
session at 6:45 p.m. Selectmen voted unanimously to sealribtes of the session indefinitely
by roll call.

Citizen Concerns — Susan Hugal, 139 Oliver Hill RoadSelectmen met with Susan Hugal and
DPW Director Lee Dunham. Ms. Hugal expressed concern dlegal dumping occurring on
the Class VI portion of Oliver Hill Road at points beyond diiiveway. She advised that since
moving to the neighborhood approximately 13 years ago illegapuhgninas increased and now
building demolition materials is being dumped in the clds®ad. She and neighbors have tried
to keep the trash cleaned up but the demolition debris is nameskie can move. She asked if a
gate, blocking access to the Class VI portion of the rmadd be installed to prevent illegal
dumping. The legal status of the road, which is beli¢wdze Class VI providing the public
rights to continue to travel over it, was discussed.il&\¢hgate might be installed, it could not be
locked to preclude passage by the general public along the\Qlpestion of the road. The
future of the road, and whether consideration should be geonverting it to trail status, was
discussed. Any change in road status would require Towetilg action. Concern about an old
stone culvert on the class VI portion of the road and how ganasit was resulting in the
direction of water down the road instead of into the woaals expressed by Ms. Hugal too.
Dismay that a small portion of the general public did ngigesthe property of others was
discussed at length. Staff will follow up with the Code Ecdment Officer to see if the building
debris dumped matches a permit issued by the town. v8liadiso talk with the Police
Department about litter enforcement and report back ta-Hvgal. DPW Director Dunham will
visit the dumping site and assess the culvert to detenvheéher repair pursuant to the
“emergency lane” provisions should be considered. DPW fovilgsick up the debris left in the
right of way. Dunham will report his finding regarding ttulvert and whether the town should
consider repair to the board at a future meeting.
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Department of Public Works. Selectmen met with DPW Director Lee Dunham who advise
that safety training for department members had begaytproviding a schedule of upcoming
trainings — Attachment #1. In addition to the schedulesiaes, personnel will be participating
over the next few months in the LGC’s car control program. hBomadvised he anticipating
finalizing his recommendations regarding acquisition oéadih box system so Selectmen could
consider it at their August 10 meeting. Road reclamatiojects and plans to place base course
pavement the week of August'@vere discussed. Dunham advised he had one Matthews Road
abutter expressing concern about their road height at thevdgnend that he was working to
resolve that concern.

Traffic Regulations. Selectmen reviewed emails between Dunham and Reottie# Rich

Busick recommending installation of 2 stop signs in the &iBond area. The first sign would
be placed at the intersection of Wilson Pond Road/PaRtmd and the second at the Pasture
Road'’s intersection with Lake Shore Road. Traffic capon to Pasture Road would be required
to stop. Selectmen authorized staff to schedule a puddidng to accept testimony on the
proposed stop signs.

RFQ — Engineering Services, Cobble Hill Road and Warmac Roaridges. Selectmen were
advised that proposals were due Jul{).38 review committee including Dunham, Fox, Carlson,
Carbonneau and Blodgett will short list the submissions aedvietv at least 3 firms
recommending a top ranked firm to Selectmen.

RSA 674:41 I(d), Tax Map 61 Lot 13, West Shore RoadSelectmen met with David Bergeron,
Brickstone Mason (representing the property owner), Tom E@egtic system designer) and
Bill Hutwelker discussing the property owner’s request fompgsion to obtain a building permit
using a private road referred to on an old plat as BefiStreet as the street access. Bergeron
reviewed for Selectmen the property plot plan showingdt® location and other uses adjacent
toit. Lot 12 has a state approve septic system @hadticonnected to a residence); lots 14 and
16 contain year round homes. Bergeron reviewed for Sele¢hmgamovisions of RSA 674:41
and the specific provisions of Section I(d) summarizingriembers the hearing conducted by
the Planning Board by reviewing a handout prepared by Bergeresponse to the Planning
Board’'s recommendation — Attachment #2. The provisions afdhieg ordinance as they relate
to the “savings” clause for lots establishing a minimutisitee and frontage requirement and the
ordinance definition of frontage were reviewed. Whethetdheonformed to the Section IIIE
was discussed. Septic plans prepared for lot #13 demomgtitatbuld support a 2 bedroom
system were reviewed by Forest. Selectmen queriedduation of a septic system on this lot
impacted the development of lot #12 — which currently hapticdmit no residence. Well radius
requirements and waivers needed to allow reduction indetliam lot 13’s well to allow
neighbors on lot 12 build are likely required. Other situnstrepresented by the applicant as
similar including a residence built on Harvey Lane (privagal) in 1991 and the construction of
residences on Tax Map 61 Lots 14 and 16 were reviewed lgeeras supportive of this
approval which to build a®residence using access known as Belmont Street. Bergeron
expressed his view that the planning board should have addtessgeestion of whether
Belmont Rd was a private street. He advised developafiéot 13 would not distort the official
map of the town or cause financial impact to the town wisictegative because a hold harmless
agreement would be signed. Proposed development on LaggiSliane and whether this
circumstance was similar was discussed. Bill Hutwedp®ke in support of allowing
construction on the lot pursuant to RSA 674:41 I(d) because obtfiext of this situation. In

his view, its development would not be contrary to the spiitihe ordinance — there would be no
harm/no foul — as Harper’s residence (lot 14) was fanthend since the town allows both
Harper and Winsor (built in 1965) to use Belmont Streetghtrbe found discriminatory to not
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also allow lot #13 to do so. Hutwelker cited the ZBA'srappl of a variance for Tarr (house
built following approval of a variance on the Class VI mgortof Massey Hill Road) as a similar
situation. Selectman Carlson queried whether the towsts*pastakes” should require it to
continue to make those same mistakes advising that shetditink the access was a private
road. Assessment information was reviewed by Hutwetksupport of approving the
application to allow construction. Plans and the idea ofrpatpeets and who owned them were
discussed. A survey prepared of lot #13 — showing the “papetstto the west and east of lot
#13, but not the north, as part of lot #13 was discusseéctBen deferred action to a future
meeting.

Thompson Bridge Project & Homestead Dam Project.Selectmen were updated on the
Thompson Bridge Project schedule and advised it was anédipizat a notice of award would
soon be issued for the Homestead Dam by that projectisepatb Sargent Corp. of Maine.
Selectmen approved amendment to the town’s engineering seagieesnent to address
additional dwarf wedge mussel removal for the dam projesin(thad agreed to fund mussel
relocation if Dam project partners picked up the costs @gedowith the wetlands permits)
designating Chairman Carlson as authorized to execuseteedment on behalf of the town
subject to approval by NHDOT.

Sale of 140 Warmac Road — Property Acquired by Tax Collectts Deed. Selectmen were
provided with a final copy of the bid notice establishirrgtarn date for submissions of August
23

Agreement with Cheshire TV. Selectmen discussed the agreement negotiated advising they
were not supportive at this time of an increase in thefige fee or inclusion of terms for how
an increase might be distributed if it were consideregkl fier a non-appropriation clause or
adjustment to contract term, need for a method to refleevi®ewn’s right to a portion of Cheshire
TV'’s staff resources (if expansion of coverage of Keene goamhactivities (Section J) is to
occur through existing franchise fees), notice of by-lawgha and meetings in the same manner
as members and prior notice by Cheshire TV of term atipir of Swanzey's Board of Director
representative to trigger any right Cheshire TV may haappoint Swanzey's representative.
Selectmen expressed their disappointment regarding the manw@ch Cheshire TV
representatives had characterized Cheshire TV's dedeitarn off” the channel the previous
weekend which appeared to assign blame to the Town of Swanzey

Letter to the Editor — Welcome to Swanzey signMembers endorsed a letter to the editor
expressing appreciation to those involved in the new welcomesiptt.

Yale Timber Tax — Request for an abatement of interestssessed.Selectmen voted to
approve a request to abate 50% of the interest assowaititeldte payment of a 2009 Yield Tax
by Yale University.

Request to modify agreement for administration of Page Hoestead CDBG Grant project.
Selectmen advised they did not support modification of taetgadministration agreement to
provide additional funds to SWRPC commission as suggestedrespondence from the Grant
Administrator.

Land Use Change Tax PenaltiesSelectmen discussed 2 parcels requiring assessment of
penalties and the few vacant land sales occurring itotine over the past year. Selectmen
requested staff contact neighboring towns seeking vazattsale data.
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Update - Keene Wastewater Treatment Plant UpgradeSelectmen were advised that the
planning effort for the mandated plant upgrade was acdelgtatd that Swanzey sewer officials
had retained an engineering firm to guide their effants\@ould be participating in a meeting
next week with the City. The project may require a bartaization on the 2011 Town
Meeting Warrant.

Department of Revenue Assessment of Town’s 2009 Updatgelectmen reviewed a memo
from Assessing Coordinator V. Barlow summarizing corresporelznm DRA reporting

finding the town’s update substantially compliant with thal@&hed standards and commending
Selectmen for the efforts undertaken to provide equity witine Town.

August Meeting schedule. Selectmen set business meetings for August 10, 17 and 31.

Consent Agenda. Selectmen approved the following items:

* Accepting Old Home Day donations, - Woody’s on the Rocks, R2etgki, Hagg,
Monadnock 9/11 Truth Alliance, Goodwin, Lizzies Little Wadlljd_etourneau, Wibben,
Scholz-Karabakakis, Cards of Joy/Wax on Tap totaling $28fion regarding
expenditure pursuant to RSA 31:95-b was deferred.

* Raffle Permit #2010-21.

* Event Permit #2010-21.

* Authorize Chair to execute on behalf of the town a ROWifidate — Ashuelot Rail
Trail Project.

Consideration of Minutes of Selectmen’s Meeting of Jyl13, 2010. Selectmen reviewed and
approved, as written, the July™Beeting minutes for their public and non-public sessions.

Meeting adjourned at 10 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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