Selectmen’s Budget Workshop Meeting — October 31, 2009

Present were Selectmen Deborah J Davis, Nancy L. Carlson and Bruce L. Tatro and Town
Administrator Elizabeth A. Fox. The session was called to order at 9:40 a.m.

Selectmen met with Fire Chief Norm Skantze reviewing the proposed operating and capital
budget developed by Skantze. Additions to the chart of accounts currently utilized including a
separation of the line items utilized for extinguishers and oxygen, establishment of an account
specific for medical tools and equipment, a general vehicle repairs account and vehicle repair
accounts segregated by vehicle were preferred by the Chief. Capital purchase requests by the
department include replacement of the command car utilized by the chief. Skantze reviewed a
proposal revamping the department’s compensation program for volunteer firefighters with an
hourly pay plan compensating personnel for calls, training and administrative work (fire
prevention, administrative work, truck set up, station cleaning etc). Requirements associated with
consistent participating department trainings would determine whether a firefighter remained
associated with the town’s department. As envisioned by the Chief, the pay system proposed
would result in reducing the number of department personnel but those remaining personnel
would be better trained and more committed to participation in the department. Challenges
associated with responding to weekday calls were discussed. Skantze expressed his view that
daytime personnel needs are sufficient to require 3 additional full time personnel. Grant
opportunities may be available initially support some of the funding necessary for such positions.
Other line items included in the proposed budget including purchase of uniforms for firefighters
(not class A), medical equipment purchases including the lease/purchase of cardiac related
medical equipment which may need to be considered as a separate warrant article.

DPW Director Lee Dunham met with Selectmen reviewing items within the Highway/Streets and
Bridges and Cemetery, Parks and Facilities Maintenance portions of this department’s budget.
Diesel fuel costs, now with a ceiling under the current state contract, alternatives to the
department’s road surface management software and line striping were discussed. Much
discussion focused on planned expenditures within the department’s asphalt line item and the
related road reconstruction and reclamation expendable trust. Dunham suggested continuing to
defer work initially planned for 2009 until work was complete on the dam and bridge scour
protection project. Impacts of personnel scale backs initiated following adoption of the 2009
budget in cemetery and parks maintenance were discussed. An assessment of the reductions
implemented needs to occur. Information on capital equipment including a tractor for use in the
cemeteries and parks and a sidewalk tractor was shared with board members.

Selectmen met with Police Chief Busick reviewing changes proposed in the department’s
operating budget including addition of costs to support web based incident reporting. Possible
changes at the county level impacting prosecution services now provided were discussed. The
county is considering adoption of the program on a county wide basis during 2010. Matters
expected to impact availability of manpower within the department over the next six plus months
were discussed.

The session adjourned at 1:30 p.m.
Submitted by,

Elizabeth A. Fox

Town Administrator
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