
Selectmen’s Meeting – November 14, 2007 
 
Present were Selectmen Bruce L. Tatro and Nancy L. Carlson.  Selectman Deborah J. 
Davis arrived during discussions with City Manager John MacLean.  Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
PEG Cable TV Channel & Franchise Agreement.  Selectmen met with City Manager 
John MacLean and the town’s representative on the Cable Commission Bob Beauregard.  
MacLean reviewed with Selectmen options discussed to provide additional revenue to 
support the PEG channel.  History of the negotiations between the communities (Keene, 
Swanzey and Marlborough) and Time Warner during the franchise renewal were 
reviewed.  Current franchise fee in support of the PEG station is not sufficient to 
guarantee it can continue to be viable.  Selectman Davis arrived.  Renegotiations to 
increase support for the PEG channel through the franchise fee have been ongoing and a 
tentative agreement seems to have been reached to allow the franchise fee to be increased 
to 2.25 for the next few years with a cap after 2010 of 3% for the balance of the franchise 
agreement to support the PEG station.  If agreement is reached franchise fee revenue will 
be receipted by the town and transferred periodically to the PEG station operators.  
MacLean requested Selectmen determine whether they wished the town to have formal 
representation on the PEG Channel Board of Directors.  He advised he would keep them 
advised on the status of the proposed financial agreement in support of the PEG channel 
and when formalized submit it to the town’s governing body for consideration.   
 
Public Hearing – RSA 41:14-a, Conservation Easement Kibler/Gill parcels – Perry 
Brook Watershed.  Chairman Tatro called the public hearing to order at 6:30 p.m. 
reading the public notice provided.  Present at the hearing were Open Space Committee 
members Victoria Barlow and Theresa DiLuzio.  Also present were Marlborough 
Selectmen Lawrence Robinson, John Northcott and Gina Paight.  A map of the parcels 
proposed for protection by a conservation easement to be held by the Monadnock 
Conservancy – Attachment #1, was reviewed.  The expressions of support for financial 
participation by the town in assisting in acquisition of the easement from the Planning 
Board and the Conservation Commission were entered into and noted for the record.   
Barlow provided testimony regarding the value of the area and that it has been identified 
as prime wildlife habitat in the state’s wildlife plan.  An area adjacent to the homestead 
(approximately 8 acres) will be excluded from the conservation easement.  Open Space 
Committee members expressed their hope that protection of this land would lead to 
others in its vicinity considering such action.  The town’s financial participation in the 
acquisition is related to transaction costs and estimated at $12,000 to be funded from the 
land conservation acquisition capital reserve fund.  The Monadnock Conservancy will 
hold the primary easement position with the town being designated at the back up holder 
of the conservation easement.  It was noted that the Town of Richmond will be 
supporting acquisition of conservation easements property held by Gill in their Town.  
Marlborough Selectmen provided testimony about the efforts in their town to protect 
open space and expressed their support for Swanzey effort subject of this evening’s 
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hearing.  Victoria Barlow advised Selectmen that the town had been recently featured in 
the Conservancy Newsletter for its open space protection efforts.  Chairman Tatro closed 
the public hearing at 6:47 p.m.  The second public hearing required pursuant to RSA 
41:14-a will be scheduled for November 28th.   
 
Regional Prosecutor Program (RPA).  Selectmen met with Marlborough Selectmen 
Robinson, Paight and Northcott and Chief Busick discussing pending financial affairs 
related to the RPA program.  Marlborough Selectmen expressed their desire to continue 
to work collaboratively with Swanzey and their other neighbor towns in the future.  The 
pending program invoice was discussed at length.  Their concern that the Town of 
Marlborough have effective prosecution services after the close of the RPA program 
managed by the Town of Swanzey was discussed.  Swanzey’s need for partner towns to 
meet their financial obligations was discussed at length.  Methods for determining partner 
assessments were reviewed.  It was agreed that additional information in support of the 
pending invoice would be provided to the Town of Marlborough who would evaluate it.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifest.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing pending department matters and budget proposals for 2008.  Payroll 
methodology for the department, staffing, overtime, grub control, implementation of 
recycling at recreation facilities, the CIP related to vehicles and equipment and the CIP 
related to road reconstruction, shimming, sealing and overlay were reviewed.  Sidewalks, 
and their maintenance, were discussed at length with efforts now underway to hire an 
employee dedicated to winter maintenance of the sidewalks.  Brush will be cut on 
Denman Thompson Highway in November and December and poison ivy will be treated 
in the spring.  Dunham will provide Selectmen with a proposal to reduce lighting on the 
Thompson Bridge for consideration at the board’s November 28th meeting.  Selectmen 
also signed off on the road inventory for SWRPC noting that the Town Administrator 
will add a letter to the submission noting that Taft Road required extension.   
 
Carpenter Home.  Selectmen approved installation of a security system at the home by 
HEW at a price of $ 2,978 as recommended by Rice and Faulkner to be funded from the 
operating budget.   
 
Main Hall.  Furniture in the main hall was discussed with Selectmen authorizing staff to 
investigate options for seating.   
 
Welfare Guidelines.  Selectmen adopted updated allowance amounts for the Town’s 
General Assistance Guidelines – Attachment #2.   
 
Consideration of Minutes of Selectmen’s Meeting of November 7, 2007.  Selectmen 
reviewed and approved the minutes of their meeting of 11/7 with an amendment to page 
2 correcting a typographical error in the section entitled “Correspondence, permits and 
other matters” correcting it to read “Land Use Change Tax Warrants totaling $6,551.   
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Correspondence, Permits & other matters.  Selectmen executed the following:   

• Recycling Center Paid Time Off (PTO) schedule 2008 – Attachment #3.   
• Longevity schedule town personnel.   

 
Upcoming Meeting.  Selectmen discussed their meeting scheduled for 11/21 deciding to 
begin at 5 p.m.    
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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