Selectmen’s Meeting — November 24, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also
present was Town Administrator Elizabeth Fox.

The meeting was called to order by Chairman Davis at 6:20 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Monadnock Regional School District. Selectmen met with the following school district
representatives: Gene White, Bruce Barlow, Jane Fortson, Winston Wright, Ken Dassau,
Joe Smith, Betty Tatro, Becky Hayward and David Dahl. School representatives reported
that the budget season was underway for both the district and SAU, the 8" grade football
team won the state championship and a study of the northern schools is underway.
Activities underway to improve the school include development amongst staff of the
concept of a supportive professional learning community. Upcoming budget issues
include warrant articles to address the accreditation report, electrical work at the schools
and health and safety improvements at locations other than the high school including
sprinklers at Mt. Caesar and stage lights at the Troy School. The board’s proposal to
reduce the district operating budget by 10% while not harming student achievement was
discussed with school officials sharing some handouts with Selectmen related to that
proposal and per pupil costs in other districts — Attachment #1 and #2. The goal of
looking long term at district operating expenses, in light of declining enrollment,
attaining staff reductions through attrition versus layouts is a component that lead to
establishment of the reduction target. Proposals to reduce SAU employee wages and
benefits, or implement layoffs, are also being considered. Wright expressed concern that
cuts might negatively impact the product of the district — student achievement. White
shared Wright’s views. Fortson advised that she was not in favor of the proposal to strive
for a budget reduction of 10% but credited the board with recognizing the current
economic conditions which taxpayers face. When specifics of cuts are identified, she
will assess their impacts on education. Changing demographics within the district were
discussed with Betty Tatro advising that a growing percentage of Mt. Caesar student
population was receiving free or reduced lunch. Transportation costs, and whether they
offered any opportunity for savings was discussed. Fortson advised she was seeking an
additional member for the Northern School Study Committee from Swanzey. Dassau
advised district officials wished to meet with Selectmen again prior to the deliberative
session.

Department of Public Works. Selectmen met with DPW Director Lee Dunham who
reported that the sign grant program had installed 238 signs on roads within the town.
Development of the road work plan to support budget 2010 is still underway. Manpower
deployed this past year in cemetery, parks and facilities maintenance and effectiveness of
that level of staffing was discussed with Selectmen requesting budget modification in
accordance with the staffing plan implemented in 2009. Outlining improvements on Ash
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Hill and scheduling that work was discussed as well as whether or not line painting could
be included in the work plan.

Upper Wilson Pond Dam. Work needed at Upper Wilson Pond Dam to address
correspondence from state officials was discussed and an email from Dunham laying out
his comments on the work plan and scheduled proposed by NHDES were reviewed. Tree
cutting required along the dike was discussed with Dunham advised he intended to cut
the required trees during the winter prior to May 1, 2010. Selectmen authorized
execution by Fox of the Intent to Repair notice issued by NHDES subject to
consideration by NHDES of a request to amend compliance dates for items #1 and 2 as
suggested by Dunham.

Non-public session — RSA 91-A:3lla, Employee Matters. Selectmen voted
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3lla at 8:20
p.m. Present were Selectmen, Dunham and Fox. Selectmen came out of non-public
session at 8:40 p.m. voting by roll call to seal the minutes of the session indefinitely.

Winter Maintenance Snow Removal and Ice Control Policy. Selectmen reviewed the
finalized policy (following consideration by Town Counsel and LGC PLT) voting to
adopt the policy and accompanying guidelines — Attachment #3.

Authorization of Tax Anticipation Borrowing. Selectmen were updated on the status
of issuance of the final tax bills for 2009 and the town’s anticipated cash flow
requirements in the month of December. A proposal to borrow in anticipation of receipts
to be generated by the final billing of 2009 from Citizens Bank was required. Selectmen
voted, pursuant to authority granted by voters at Town Meeting 1994, to authorize
borrowing in early December of up to $1,000,000 in anticipation of taxes. In addition,
board members authorized Treasurer Hutwelker to execute bank documents necessary for
the short term loan. Retention of bond counsel was also authorized by the board.

Swanzey Fire Department - West Station. Selectmen discussed the status of the
underground oil tank at this facility uncovered by the recent construction. A proposal to
remove and replace the tank with a 330 inside the building was reviewed. Selectmen
voted to proceed to remove the underground tank and authorize proceeding with the
proposal obtained from Pinney Plumbing to install a new tank. Expected cost for
removal, testing, disposal and replacement is less than $3,000. Selectmen further
authorized funding the project from the expendable trust for fire stations.

Police Department. Selectmen approved participation by Chief Busick in March 2010
FBI — LEEDA training as outlined in a member dated 11/18/2009 by Busick.

Nominations. Selectmen voted to appoint Robin Snow as a member of the Open Space
Commiittee.

Consent Agenda. The board executed, or authorized execution of the following:
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e Confirmation E911 Database and Mapping liaisons — authorizing Chair to
sign on behalf of board — Attachment #4.

Intent to Cut, Tax Map 73 Lot 18 and Tax Map 83/1.

Employee holiday/PTO schedules 2010.

Correspondence to Swanzey Lake waterfront residents.

Raffle Permits #2009-30 & 31.

CDBG Requisition #8, Page Homestead Project.

Consideration of Minutes of Previous Meeting. Selectmen reviewed and approved as
written the minutes of their meeting of November 17, 20009.

Meeting adjourned at 9:00 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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