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Selectmen’s Meting – October 5, 2010  
 

Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   

 
Chairman Carlson called the meeting to order at 6:17 p.m.   

 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   

 
Public Hearing – Proposed Asphalt Plant, Winchester.  A handout from Clyde and Carol 
Keene regarding the upcoming hearing was reviewed.   
 
Citizen Concerns.  Bob Furlone met with Selectmen expressing concern regarding issues he was 
running into as he worked to obtain a permit for the additional 8,600 square foot building 
approved by the Planning Board off of Business Center Drive.  He is concerned about getting a 
foundation for the planned structure installed prior to winter.  Resolution of the planning board 
requirement to install a hydrant if required by code is pending and Furlone has appealed the town 
fire chief’s code interpretation to the State Fire Marshal’s Office.  Furlone reviewed a memo from 
the fire chief dated 9/13/2010 directed to the town’s code enforcement officer expressing concern 
about statements related to gallons per minute requirements and whether they were feasible based 
on the precinct water system limits.  The fire chief arrived at the meeting and particulars of the 
letter and communication methods between the applicant and the chief were discussed at length.   
 
Fire Department Purchasing.  Chief Skantze requested approval of several purchase orders 
totaling approximately $65,000.  Overall operating budget status and the status of line items 
within the budget were discussed at length with Selectmen and the chief reviewing a department 
expense report and discussing items which may have been authorized but not yet billed or paid.  
With some uncertainty regarding whether the expense report accurately reflected current 
commitments, purchase orders were prioritized resulting in the following actions: 

• EMT Refresher Training Program to be scheduled November 2010, $3,500.  It is 
anticipated that 23 personnel from Swanzey will attend.  Available seats will be 
opened up to other towns at a cost of $150 (to be paid to Swanzey) each.  The 
purchase order was approved by Selectmen with funding source designated as the FD 
operating budget training line item.   

•  Bergeron Protective Clothing – proposed purchase of turn out gear (9 sets) to be 
funded from the FD operating budget protective clothing line item.  9 jackets, pants, 
helmets with face shields, helmet fronts and 10 sets of boots to be purchased from 
Bergeron Protective Clothing were detailed in the proposed purchase order totaling 
$19,051.05.  New protective clothing will be distributed with 3 sets going to each 
station.  The individual gear assignment in each station to be determined by the 
captains.  With funding source for this purchase designated as the operating budget, 
Selectmen deferred action until assessment of the current budget status could be 
completed.   

• Boundtree Medical - IV training aids, airway trainer and CPR manikin pack - 
$2,709.39.  Action on this item proposed for funding from the operating budget was 
deferred.   

• Pete’s Tire Barn, 6 new tires for Engine 3 (1987 Pierce) $2,423.12.  Action on this 
item was deferred with Selectmen requesting quotes from more than one vendor and 
for more than one brand of tire.   
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• NE Fire Equipment Repair of PTO Ladder 1, $3,587.44.  Skantze advised that the 
original PTO was damaged and replacement was required.  Without the PTO the 
ladder does not operate.  The original PTO has been removed.  Selectmen authorized 
replacement of the PTO as proposed with funding for the repair anticipated to come 
from the department operating budget repair line item which is likely overspent.  
Funds to cover this repair may need to be transferred from other department 
accounts.   

• IPS Protection Services, 5 Scott 4.5 SCBAs & 11 Scott Face Piece Replacements, 
$28,582.00.  The vendor’s quote received for this equipment and the whether it 
included spare bottles at no cost was discussed at length.  Funding source proposed 
for the purchase is the FD Tools & Equipment Expendable Trust.  Selectmen queried 
on where the new airpacks would be assigned and whether age was a consideration in 
that decision.  With a request from Selectmen that Skantze confirm whether or not 
spare bottles are included at no cost, Selectmen approved the purchase order with the 
funding source indicated.   

• R & R Communciations, 10 Minitor V 2 channel pagers $4,050.  Proposed is 
purchase of pagers, chargers and batteries with funding to be provided by the 
expendable trust for emergency communications.  Selectmen approved the purchase 
order with the funding source indicated.   

• Boundtree Medical, 3 portable AEDs with carry case, $ 5,356.26.  Action was 
deferred on this purchase proposed for funding from the department operating 
budget.   

 
Fire Department Vehicles.  Skantze advised that the new tanker was now in service and that the 
old tanker had been deemed surplus and drained.  He reported that the new tanker required a 
warranty repair (related to a bubble which had formed in the top of its poly tank) and that the 
truck would be out of service (leaving town on Wednesday) for that repair and completion of 
punch list items at the vendor’s garage for a few days to a week.  How to proceed to dispose of 
the old tanker was discussed and correspondence dated 10/7/2009 from the Swanzey Center 
Company non-profit association requesting it be given to the company was reviewed.  Selectmen 
expressed concern about whether the fiduciary responsibility they had to the taxpayers of the 
community would be fulfilled if it gave away town property.   Concerns about precedent for other 
donations and whether there were other mechanisms which might accomplish the stated goal of 
investing proceeds of the sale into fire equipment were discussed.   
 
Carpenter Home Fitness Room Estimates.  Selectmen reviewed an assessment of the material 
quotes for the room and estimate of associated plumbing and electrical costs deferring action.  
Status of the educational programs approved for funding through the wellness grant will be 
queried.   
 
Homestead Woolen Mill Fire Suppression System.  Information from Sally Brown advising 
that a feed for the existing mill pump could not be incorporated into the rock vane structures and 
that the fire pond option had not worked out was relayed to Selectmen.   
 
Cheshire TV.  Selectmen were advised that Ken Colby had expressed a willingness to continue 
to represent the town of this organization’s board of directors.  Selectmen appointed Ken to 
continue as Swanzey’s representative (assuming no other nominations are received by the 
deadline set of 10/8).   
 



Selectmen’s Meeting Minutes – 10/5/2010   Approved Minutes  
Page 3 of 3 

Thompson Covered Bridge Scour Countermeasures and Fire Protection System.  Selectmen 
were updated on the project and advised that the scour countermeasure work was almost complete 
(site restoration still underway).  Installation of the fire suppression is underway.  It is expected 
that system installation will be in complete in a week to 10 days.  It is likely that the work which 
town forces plan to do re-decking portions of the bridge, painting and modifying lighting will not 
be ready to start until late October or early November.  Selectmen indicated their desire to re-
open the bridge and then close it for the additional work if the job timing did not dovetail.   
 
DPW Trucks.  Selectmen authorized purchase of a new radiator for the 1996 DPW truck from 
Merrill’s Radiator  – which provided a lower quote of $1465.48 (including shipping).   
 
Non-public session – RSA 91-A:3IIa & c, Personnel.  Selectmen voted unanimously by roll 
call to go into non-public session at 8:45 p.m. to consider several personnel matters related to 
employee status.   Selectmen came out of non-public session at 9:12 p.m. voting to seal the 
minutes of the session indefinitely.  Selectmen approved returning to active status Fire Captain 
David Page effective 10/5/2010 expressing pleasure that he had returned safely from an overseas 
military assignment in Iraq.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items: 

• Raffle Permit #2010-23.   
• Release of Lien, Tax Map 18 Lot 188. 
• Excavation Permit, Tax Map 86 Lot 1.   

 
Meeting adjourned at 9:15 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 
 
 
 
 
 


