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Selectmen’s Meeting – November 23, 2010  
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Carlson called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Public Hearing – RSA 41:41-a, Conservation Easement – Tippin’ Rock Farm/Hewes Hill 
Conservation area.  Chairman Carlson called the second of two required public hearing to order 
at 6:30 p.m. reading the notice provided.  Present were Open Space Committee members Betsy 
Braden, Jeanne Thieme and Katherine Feist.  Also present was Ryan Owen representing the 
Monadnock Conservancy.  Proposed is participation by the town in project with approximate 
transaction costs of $252,365 aimed at securing conservation easements to be held by the 
Monadnock Conservancy over approximately 165 acres of property now owned by the Domina 
Family.  (Attachment #1 – minutes of Selectmen’s Meeting of 11/9/2010 illustrates the parcels 
involved).  The project is subject of several grant awards including an LCHIP grant, Quabbin to 
Cartigan grants, the Corn-o-meter fundraising campaign and a potential Fields Pond grant.  Town 
support from the conservation land acquisition fund ($50,000) and the conservation fund 
($15,000) is proposed.  The project also includes value contributed by the Domina Family 
through a donated easement over a 79 acre parcel.  Protected lands will include the trail network 
associated with “Tippin Rock” and active agricultural lands.  Ryan Owen confirmed that no 
house lots will be reserved.  No word has been received yet on the Fields Pond grant application.  
If participation by the town is approved, closing for the project would occur no earlier than 
January 2011.  Chairman Carlson closed the second public hearing at 6:35 p.m.  It was noted that 
in accordance with timetable established by RSA 41:14-a, the action by Selectmen can occur at 
either the of the board’s meetings set for 11/30 or 12/7.   
 
Budget 2011 – Sewer Commission.    Selectmen met with Commissioners Glenn Page, Larry 
Crowder and Bill Snyder as well as Administrative Aide Sandra Page.  Commissioners briefed 
Selectmen on anticipated capital projects in the next 1 to 5 years related to the North Swanzey 
service area and the West Swanzey WWTP.  Upgrade to the Keene Plant, to comply with an EPA 
order, is expected to begin within the next year or 2.  By contract the town will be responsible for 
the costs associated with a portion of that upgrade and Commissioners have secured state 
assistance of approximately $240,000 toward that project.  Whether a bond proposal is 
recommended for inclusion in the March 2011 warrant has not yet been determined as costs and 
the project’s schedule are still in development.  Plant capacity available to Swanzey users was 
discussed.  Whether sharing of costs for the upgrade should be distributed between users and the 
town based on use of current capacity may be considered.  Commissioners reported efforts to 
reduce phosphorus discharge at the West Plant (in order to comply with its discharge permit) has 
resulted in increasing the rate at which sludge is building up in the lagoons.  It is likely that 
removal will be required within the next 5 years.  User rates for the West Plant are low as 
compared to state wide averages.  North rates are determined by costs incurred by the City of 
Keene.  Other long term utility related issues including whether developing a water supply would 
be prudent were discussed.  Involvement by the town in development of a long term agreement 
between the City and NSWFP was recommended by commissioners.   
 
Brnger Civil Penalties.  Correspondence regarding delinquent penalties was reviewed by 
Selectmen.   
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Carpenter Home.  DPW Director Lee Dunham met with Selectmen reviewing a proposal to 
work in partnership with Cheshire Builders to re-roof priority portions of the home.  Leaks are 
occurring along the north ell and over the former apartment area.  The barn roof is also tender.  
How to approach the porch and dormer sections (south side of the ell) was discussed.  Proposed is 
metal roofing to reduce snow load build up.  Available funds in the non-expendable trust accounts 
were reviewed.  Urgency of the situation in the areas leaking was discussed.  Selectmen 
authorized proceeding in accordance with the labor and materials estimate provided with the 
north side of the ell and the apartment roofs with funding source for the project designated as the 
non-expendable trusts for the home.  More information regarding costs and methodology to 
address the porch and south side of the ell will be obtained for the board’s consideration prior to 
considering authorization of the barn.  Removal of the bell on the apartment (with plans to build a 
ground based monument that include it) was authorized.  Selectmen expressed preference for 2 
roof colors leaving final decision to Dunham and Carpenter Home Administrator Dawn Rice.  
 
DPW CIP – Trucks and Equipment.  Selectmen reviewed with Dunham an updated CIP for 
department vehicles and equipment discussing alternative equipment, trailers, utility bodies and 
other options.  Dunham will do further research and assessment of options and potentially return 
to the board with a revised schedule.   
 
RSA 674:41 I(d), West Shore Road – Tax Map 61 Lot 13.  Selectmen reviewed materials 
submitted including the applicant’s request, RSA 674:41 I(d), correspondence from town counsel, 
planning board minutes considering the matter and correspondence from the applicant’s attorney 
Howard Lane.  Advice from town counsel was discussed by members.  Possible cost implications 
to the town when allowing development on parcels that do not front on a town or state maintained 
roads were discussed.  Whether Selectmen should disregard the requirement of the town’s zoning 
requiring frontage on a town or state road to obtain a building permit was discussed.  Selectman 
Tatro moved to concur with the planning board’s recommendation and advice of town counsel 
and not approve the request to authorize. Pursuant to RSA 674:41 I(d), issuance of a building 
permit for Tax Map 61 Lot 13 which lacks frontage on a town or state maintained road.    
 
Budget 2011 - Fire Department.  Consideration of department budget revisions was deferred 
pending requested information from Chief Skantze.   
 
Amendment to Bound Tree Purchase Order.  Selectmen amended approval granted on 10/4 to 
purchase order #EMS 10-08 increasing it to $2,850.14.   
 
BTLA Appeals – Settlement meetings.  Meetings with a portion of the taxpayers seeking 
abatements will be scheduled for 11/30/2010.  Town Counsel will be participating.   
   
Personnel Policy:  Section 7.6.  Selectmen amended policy updating the number 420 to 390 
effective 1/1/2011.     
 
Swanzey Uncovered Printing Quote.  Selectmen authorized proceeding with low quote 
provided by Braden Printing $1,004.67.   
 
Preservation of Records.  Selectmen authorized restoration and preservation the following 
records:  Birth, Marriage & Death record volumes of the town 1930-1937, Marriages, Births & 
Deaths1904-1913 and 1913-1922 in accordance with a proposal from Brown’s River.   
 
Consent Agenda.  Selectmen authorized the following consent agenda items:   
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• Authorize Chair to execute the Spring appraisal proposal related to the Forest View 
Estates land use change tax appeal approved by Selectmen at a previous meeting. 

• Abatements:  #2010-4 Tax Map 19 Lot 57 - $1,631, #2010-5 Tax Map 18 Lot 153 - 
$21, #2010-6 Tax Map 87 Lot 2-5055 - $46, #2010-7 Tax Map 20 Lot 121 - $24, 
#2010-8 Tax Map 32 Lot 1 - $50.  

• Authorize Chair to execute Equitable Sharing Agreement – Drug Forfeiture Funds.   
• Raffle Permit #2010-26.   
• Confirmation of the appointment of Sharon Greatbatch - Open Space Committee.   
• Notice of Acceptance of Dedicated Streets as Town Highways – Portions of C L 

Lane and portions of Woodland Heights Drive as voted 11/16/2010 – Attachment #1.   
• Authorize Chair to Execute FSA Schedule A administration agreement, HIPPA 

Addendum and OTC Reimbursement. 
• Authorize Tatro to approve on behalf of the board Building Permit #2010-140 

(Sheaff).      
 
Non-public session – RSA 91-A:3IIa, Personnel – Carpenter Home.  Selectmen voted 
unanimously by roll call to go into non-public session at 9:00 p.m.   Selectmen came out of 
non-public session at 9:02 p.m. voting to approve a part time employee’s request to be place 
on leave of absence status.   
 
Budget 2011 – General Government.  Fox reviewed with Selectmen initial proposals 
included in this portion of the town budget.  Need to provide direction for employee wage 
adjustments, initial insurances changes implemented aimed at cost containment and 
methodology to consider additional changes while retaining consolidation of coverage was 
discussed.  Line items within general government were reviewed with Fox detailing how 
major line items were calculated.   
 
Consideration of Minutes of Previous Selectmen’s Meetings.  Selectmen Davis and 
Carlson approved as written the minutes of the board’s meeting of November 13, 2010.  
Selectman Davis and Tatro approved as written the minutes of the board’s meeting of 
November 16, 2010.   
 
Meeting adjourned at 9:35 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  


