Selectmen’s Meeting — October 19, 2010

Present were Selectmen Nancy L. Carlson, Bruce fro Band Deborah J. Davis.
Selectman Davis arrived late as indicated below. Afesent was Town Administrator
Elizabeth Fox.

Chairman Carlson called the meeting to order at 6:12 p.m.

Citizen Concerns. Clyde & Carol Keene met with Selectmen discussingehe®nal
impact notification and public hearing process associatddtiat proposed asphalt plant
in Winchester. Resources which might be able to providdeaquaps were discussed
with the Regional Planning Commission suggested. Selectatem and Carlson
indicated they hoped to attend the Winchester hearing.

Selectman Davis arrived.

Non-public session — RSA 91-A:3lla, PersonnelSelectmen voted unanimously by roll
call to go into non-public session at 6:20 p.m. Selecttagme out of non-public session
at 6:50 p.m. voting by roll call to seal the minutes inuedly.

Public Hearing — RSA 31:95-b, accepting & expending Coplogi@rant, $13,511.
Chairman Carlson called the hearing to order at 6:51 p.whingethe notice provided.
The purpose of the hearing was to accept testimony riegaadcepting and expending
pursuant to RSA 31:95-b a grant awarded to support acquisition atementation of
an on line reporting system for the Swanzey Police Be@at. No testimony was
received. The chair closed the hearing at 6:52 p.nmec®e&n voted to accept and
expend, pursuant to the provisions of RSA 31:95-b, this grandaf&13,511 for
support and acquisition of an on line reporting systernt®iPolice Department.

Public Hearing — Acceptance of Dedicated Streets as Towngtways: portions of C

L Lane and Woodland Heights Drive. Chairman Carlson called the hearing to order at
6:53 p.m. As neither the developer or the DPW Directoewagailable to participate in
the hearing process that evening, Selectmen voted tmagernhe public hearing to their
next business meeting.

Cobble Hill Road Bridge Project. Selectman Carlson reported observing drilling
activity at the bridge site.

Economic Development Advisory Committee.Selectmen met with committee
members Greg Johnson, David Krisch, Bill Hutwelker, ArtBauffard and Gus
Lerandeau reviewing the committee’s report to SelectmettacAment #1. Provision of
water to enhance economic development and recent igsidsng from the new
agreement between the City of Keene and the Nortm&yaWNater & Fire Precinct
(NSWFP) were discussed. Efforts of the SRDD Advisorgr8do include the NSWFP
in their discussions regarding development of the In@distark and develop data to
support the precinct were reviewed. Johnson advised thaCHIdped to initiate
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business visitation and do more outreach to businessies gcommunity in 2011. He
gueried whether EDAC's role should be expanded by Seledimanlude recruitment.

Fire Department. Chief Skantze met with the board reviewing the followirajters:

* Proposed donation of materials and services by CheshideBuaimed at
improving the facade of the West Swanzey Station. S&aptzewed the work
proposed. A public hearing has been scheduled for next weslcept testimony
regarding accepting the donation of personal propertyaneawill be requested
to establish Cheshire Builders in its system as a vesnabinsurance
documentation will be needed.

* Proposed donation of equipment by East Swanzey Firgo&@aynnon-profit
association). Skantze reviewed efforts within the depeant to develop a process
for assessing donations of equipment or other itemseaiffey the non-profit
associations. When proposed, donations are considerbd dgpartment CIP
committee who develop a recommendation. Followingriammendation, a
request is forwarded to Selectmen for their consideratmhif deemed
appropriate, scheduling of a public hearing pursuant to RSA 31. &%
Company has proposed donation of an OHRV with a resodkllmand trailer
with an estimated value of $20,000. Selectmen queried regastiirage and
requested confirmation that existing space at the stedioldl accommodate this
additional equipment. Board members approved schedulinguslec hearing to
accept public testimony on the donation for NovemBer Skantze advised he
would provide additional information regarding the donatmadsist drafting the
notice.

* Tanker 1 (2010 Mack). Skantze reported that the tank pradatetine truck had
been addressed by the vendor and it was back in town gedvice.

» Ladder 1. Skantze reported that the Ladder PTO shouldduetbmorrow and
the quote to repair the water pump on the ladder was exisnba.

» Radiator repair Engine 2 (2000 Pierce). A final deternonatif the town’s
account status with NE Fire Equipment and Apparatus iestloomplete.
Pending is invoicing of the emergency radiator (possibtesingssion cooler)
repair authorized by Selectmen March 26, 2010. The vend@dvésed, since
they had not invoiced the work in a timely fashionythuld be willing to write
off their charges and only invoice the town for work perfed on the radiator by
the sub-contractor. Whether the invoice should be apmi¢he town’s available
credit balance (generated by sale of trucks in 2009) witldmsidered by
Selectmen when the invoice is received from the vendor.

* Engine 5 (1987 Pierce). Proposed purchase of new tirglsigsdruck was
discussed with Skantze reporting on pricing received froie$€ire for
Firestone/Bridgestone tires ($1,746) versus Michelin T#2s403.12). The
Chief requested pricing, but no response was received fradW\Tire.
Whether the quotes both included installation was discussbdelectmen
voting to approve purchase of Firestone/Bridgestonedir&4,746 and an
additional $150 for installation if necessary. Fundingrse for the purchase is
the department operating budget.
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» Protective Clothing, Bergeron Protective Clothing. Selentapproved purchase
of turn out gear as detailed in a purchase order dated 9/2/2@li0got
$19,051.05. Funding source for the purchase is the departmerirapbuaiget.

* |V Training Arm, Airway Mgt trainer & CPR 7 Pack, Boundtri¥ledical.
Selectmen approved a purchase order dated 10/4/2010 for EM8graini
equipment totaling $2,709.39. Funding source for the purchase deplartment
operating budget.

* Proposed purchase of AEDs. Skantze requested Selectfeemaci®on on the
purchase order submitted for AEDs until the 2010 budget posititreof
department is confirmed.

Non-public session — RSA 91-A:3lla, PersonnelSelectmen voted unanimously by roll
call to go into non-public session at 8:20 p.m. Selectra@me out of non-public session
at 9:20 p.m. voting by roll call to seal the minutes efshssion indefinitely.

RSA 674:411d, lot off of West Shore Road (Tax Map 61 Lot 18)Discussion was
deferred as property representative Dave Bergeron advadsetiexpected to have
additional correspondence for the board from Attornew&td Lane later in the week.

Cable Price Increases.Selectmen were advised that notice of new rates -tigéec
12/2010, had been received from Time Warner.

Winchester Asphalt Plant. A copy of the notice received confirming the findingttha
the project has regional impact was received by Seéttm

Email regarding ATV use on Mt. Caesar Trails. Selectmen reviewed an email from a
resident expressing concern about trail damage, rembsgjres placed barring the use
and a return of that activity to the property. Selectmeicated that help from the
community would be needed if the town was to monitor and eafive prohibition

placed on ATVs. Selectmen requested new signs prohil#ifinguse be ordered.

Update: Cournoyer Foreclosure. Selectmen were advised that information had been
received indicating that the foreclosure sale scheduletioid8 had been cancelled.
Selectmen advised they wished town counsel to continpargue collection of the civil
penalty levied by the court.

Brnger Judgment. Selectmen were advised that no response had beeveckteihe
board’s 9/21 correspondence. Selectmen requested staffoguersel to determine what
next steps might be available.

Expense Report, September 30, 201@opies of an expense report for town operations
through 9/30/2010 were provided to Selectmen.

Street Lights. DPW Director Lee Dunham was not available to discusgtslighting
with Selectmen as he was involved in a fire call.
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Resignation — Cable Commission (Keene, Swanzey & MarlboroughRobert
Beauregard has resigned from this position. Past effofisd a replacement have not
been fruitful. Selectman Tatro advised he would servéeveffiorts to find a nominee for
the position continue. Selectmen voted to appoint Brut® Ba Swanzey’s
representative to the Cable Commission.

Consent Agenda. Selectmen acted on the following items:
» Authorized withdrawal of veteran tax credits & an elgexemption due to
record/information deficiencies — Attachment #2.
* Authorized release of lien, Tax Map 32, Lot 25-2.
» Approved Notice of Public Hearings, RSA 41:14-a, Tippin’ Rock Farm

Consideration of Minutes of Selectmen’s Meeting of Octobet2, 2010. Selectmen
reviewed and approved public session minutes of the boardttnge& 10/12/2010 as
written.

Upcoming Meeting. Selectmen discussed the agenda for their meeting detddu
10/26 requesting the first portion be set aside for a nongosddision. Budget reviews
with groups scheduled will begin at 7 p.m.

Meeting adjourned at 9:45 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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