Selectmen’s Meeting — March 19, 2008

Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson. Also present
was Town Administrator Elizabeth Fox.

The meeting was called to order at 6:14 p.m.

Election of Officers. The following were elected to serve as board officers pursuant to the
Board’s rules of procedure:

Chairman: Nancy L. Carlson
Vice-chairman: Bruce L. Tatro
Secretary: Deborah J. Davis

Planning Board Ex-officio:  Rotating 1/3 year each.
Financial Matters. Selectmen reviewed and approved accounts payable and payroll manifests.

Citizen Concerns. Selectman Tatro reported on a conversation with a Westbrook Court
property owner who expressed concern that the culvert planned for the Class VI portion was
smaller than the culvert installed. Tatro requested DPW Director Dunham contact the Swanzey
property owner and provide him with information about the flow characteristics of the proposed
culvert versus current culvert.

Nominations. Selectmen considered nominations received for the Capital Improvements
Program Committee, the Swanzey Revenue Development District and the Open Space
Committee. Selectmen voted to appoint Dan Zeh and Jeanne Thieme to vacancies on the Open
Space Committee with terms expiring Town Meeting 2011. Selectmen voted to appoint David
Krisch and Glenn Page to vacancies on the Swanzey Revenue Development District and David
Osgood and Deborah Davis to fill vacancies on the Capital Improvements Program Committee.

Ashuelot Rail Trail Project. Selectmen met with Project Manager Bruce Bohannon who
advised that the project committee had interviewed engineering firms and recommended TF
Moran. He requested, subject to NHDOT’s concurrence, authority to negotiate a scope of work
and fee proposal for the project. Whether Bohannon should complete some of the
documentation required by NHDOT related to permits and the environment was discussed.
Selectmen requested that he investigate its feasibility as an effort to keep the project within its
engineering services budget of $9,000.

Mill K. Bohannon queried whether state permits had been obtained to do work outlined on the
Mill K parcel in the town’s agreement with Emile & Nancy Legere. Fox advised that site
specific permits required had been obtained by the Legere’s representative.

Reverse Notification. Bohannon invited Selectmen to participate in a staff meeting discussing
proposed reverse notification systems proposed for 2 p.m. on March 31.

Recycling Center. Selectmen met with Solid Waste Manager David Krisch and Assistant Steve
Stewart who requested Selectmen authorize filing of an application to expand a new transfer
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station/solid waste recycling facility at the current location designating Krisch and Fox to sign
the application on behalf of the Town. Selectmen voted to proceed with filing of a Phase 111
application with NHDES authorizing Krisch and Fox to execute the application on behalf of the
Town — Attachment #1.

Department of Public Works. Selectmen met with DPW Director Lee Dunham who reviewed
the status of the department’s annual budget given the winter experience to date. Approximately
30% of the department’s annual budget has been expended through 3/19/2008 including all of
the line items for overtime and salt and a significant portion of the line items for fuel and vehicle
repair. Selectmen asked Dunham remind the crew to be attentive to fuel usage and vehicle
operating practices. Dunham advised he would be analyzing historical expenditures in
November and December and making a recommendation to the board regarding funds to hold in
reserve for that portion of the winter. Need to make an early commitment to purchase salt
through the state bid was discussed with Selectmen requesting Dunham investigate the process.
In addition, whether the town should consider development an expendable trust for extra-
ordinary winters was discussed. An initial draft proposal by Dunham of a Snow and Ice policy
was reviewed briefly. Dunham will complete the required appendixes and further discussion by
the board will be scheduled. Tatro requested Dunham review the liability sections and the
statutory requirements related to notice of insufficiency. Dunham also advised he was
investigating the drainage concern expressed by Sheaff and Bohannon who live on Stonefield
Lane. Court advising the structure that included the culvert was not a dam. Dunham also
advised that NHDES had investigated culvert on the Class VI portion of Westbrook No
complaints have been received regarding the closure last week of Carlton Road Extension.

Golden Rod Grange. A proposed septic design prepared for the Swanzey Preservation Society
for the town parcel was reviewed and its submission approved by the Selectmen after input from
DPW Director Dunham.

Cemetery Markers. Selectmen reviewed a memo from Grounds & Facilities Supervisor
Faulkner requesting permission to fund lot corner markers to be laid out a Westport Cemetery
and Oak Hill Cemetery from the expendable trust fund for cemetery expansion. Selectmen
requested an assessment of current space before addressing the purchase request.

Public Hearing — RSA 31:95-b, Accepting and authorizing expending funds without further
appropriation. Chairman Carlson called the public hearing to order at 7:55 p.m. reading the
notice provided. Authority to expend toward repairs to town vehicles (police cruiser and DPW 6
wheeled dump truck) damaged in accidents earlier in the winter funds received from the town’s
insurer. Estimated cost to repair the cruiser is less than $10,000 and the DPW truck under
$5,000. Chairman Carlson closed the public hearing at 7:58 p.m. Selectmen voted to authorize
accepting and expending toward necessary repairs without further appropriation by the town
pursuant to RSA 31:95-b insurance proceeds from these vehicle accident claims.

Fire Department. Selectmen met with Fire Chief Bob Symonds reviewing a draft position
description for Lieutenants. Positions avail: 3 at west station, 2 at east and 1 at center were
discussed. Selectmen voted to approve subject to amendments reviewed the proposed
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descriptions authorizing posting of the positions open as soon as feasible. A quote to purchase
new minitors was discussed with Selectmen requesting additional quotes be obtained.

Non-public session — RSA 91-A:3lla, Fire Department. Selectmen voted by roll call to go
into non-public session pursuant to RSA 91-A:3lla at 8:50 p.m. Selectmen came out of non-
public session at 9:02 p.m. voting by roll call to seal the minutes of the session indefinitely.

Properties eligible for Tax Deeding. Selectmen approved entering into a payment arrangement
with Peter Cole as outlined in correspondence directed to Cole dated 3/19/2008. Selectmen also
authorized entering into a payment arrangement with Joslyn provided the Health Officer
confirms that the manufactured home should be occupied provided it includes bi-weekly
payments of $300 a week until the taxes eligible for deeding are satisfied.

CDBG Grant Application. Selectmen were advised that CDFA staff had conducted a site visit
related to the infrastructure grant application the previous week and recommended it be
classified as a public facilities versus infrastructure application. Certification from the town and
precinct that the public infrastructure will be operated and maintained by the governments is
required. Selectmen authorized Fox to make such a commitment on behalf of the Town.
Precinct officials have also authorized her to extend their commitment as well.

Polling Hours. Selectmen were provided with a copy of the statute detailing the processes
available to set poll hours for state and general elections. Selectmen requested staff investigate
hours offered by other communities and talk with Christian Life Fellowship personnel how
extension of voting hours might impact the church.

Nano Technologies. A call received by Fox advising that 234 Old Homestead Hwy LLC had
entered into an agreement with Nano Technologies for parcels on which Nano Technologies
proposes construction of 35,000 square feet for high tech activity in the town’s industrial district
was conveyed to Selectmen.

Ford 2000 Cruiser. Selectmen authorized staff to initiate efforts to sell this vehicle instead of
investing funds necessary to pass March inspection since it is scheduled to be sold in June or

July anyway.

Cable Franchise Fees. Selectmen authorized staff to initiate actions remitting the town’s
1.25% franchise fee to Cheshire TV. Funds to be remitted from the January disbursement total
$1,722.88. Calculation of the fee remitted by Time Warner appears to represent an overpayment
as it is based on 2%.

Approved Budget — MS 2. Selectmen executed the Town’s 2008 MS 2 reporting approved
appropriations to Department of Revenue Administration — Attachment #3.

Tire Amnesty Day 2008. Selectmen approved continuance of the town sponsored day
scheduling it for Saturday, June 21.
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Re-adoption of RSA 31:104, RSA 31:105, RSA 31:106, RSA 508:12-b. Selectmen voted
unanimously to re-adopted the liability protections provided by these statutes for town officials,
employees and volunteers.

April Calendar. Selectmen established their meeting calendar for the month deciding to
schedule discussion of a goal setting meeting on March 26™.

Consideration of Minutes of Selectmen’s Meeting of March 5, 2008. Selectmen reviewed
and approved the minutes prepared for their meeting on March 5, 2008.

Resignation. Selectmen accepted the resignation of Tyler Tommila from his position as
volunteer firefighter with the town’s department effective March 31, 2008.

Correspondence, Permits & Other Matters. Selectmen reviewed and approved the following:

Re-appointment of Ruth Snyder at Tax Collector, Lynda Faulkner as Deputy Treasurer,
Robert DeRocher as Health Officer with terms to expire Town Meeting 2009. In addition
appointment papers for Stephen Stepeneck as a regular member of the Conservation
Commission with a term to expire Town Meeting 2011were executed.

Correspondence regarding a deferral application — Kesney.

Correspondence seeking additional information regarding a home occupation proposed
by Robert McClure.

Letter to SCS representative Thibault regarding property tax arrangements proposed for
the Page Homestead Senior Housing project.

Letter to Effendi regarding septic tank at 117 Monadnock Hwy.

Letter to Curtis/Holden regarding unpaid building permit fee.

Correspondence regarding past due taxes — Beauregard.

Event Permit #2008-2.

Meeting adjourned at 9:55 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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