
Swanzey Open Space Committee 
1/13/09 meeting minutes 

Minutes are not final until reviewed and approved by the Open Space Committee. Review and approval of 
minutes generally takes place at the next regularly scheduled meeting of the Committee. 

 
The meeting convened at 5:05 p.m. 
Attendance: Victoria Barlow, Deb Crowder, Theresa DiLuzio, Katherine Feist, Jeanne Thieme, 
Dan Zeh. Town Planner Sara Carbonneau also was present, as was Conservation Commission 
member Mike Morrison (arriving at 5:30).     Absent: Bruce Tatro, Selectmen’s representative 
 
CONSIDERATION OF MINUTES 
Motion by Feist to approve the minutes of December 9, 2008. Second by Thieme. All in favor. 
 
MEETING INFORMATION 
Members received the following by e-mail prior to the meeting: 

• Tabulation of worksheet responses to the 2009 OSC workplan assessment, including 
additional comments from Thieme, Crowder and DiLuzio 

• Report of creation of four maps by Zeh, indicating four areas to discuss relative to their merits 
as conservation priorities 

• Details of a potential “Reading the Forested Landscape” walk with Tom Wessels  
• E-mail response of gratitude for an article about Buck and Ike and fundraising chocolate in 

the Monadnock Shopper News 
• Report of a gift to The Cheshire Horse in thanks for their becoming Buck and Ike’s Friends 

for the Long Haul 
• Potential dates and reminders about upcoming events 
• Text of a letter to the Sentinel thanking 24 Carrots Farmstand, Bruce Barlow, and The 

Cheshire Horse for their support of Buck and Ike’s hay fund. 
At the 1/13/09 meeting, members received a revised version of the 2009 workplan worksheet. 
 
OLD BUSINESS 
Discussion of revised project evaluation form 
     OSC members discussed qualities of the project evaluation form contained in the Plan for the 
Protection of Open Space, and Zeh’s proposed revised project evaluation form.  
     Members felt that assigning numbers to responses -- one of Zeh’s improvements --  streamlines an 
assessment. At the same time, members acknowledged the impossibility of using completed project 
evaluation forms to compare the merits of projects, because neither form suggests a total number of 
available points.  Members recommended attaching a disclaimer to the evaluation form, to explain 
that the form is designed to guide decisions and, because each project is different, is not intended 
to compare points between parcels. 
     In discussion, members of the group returned to the original purposes of the form:  

• to quantify how a parcel proposed for protection compares to values in the Plan for the 
Protection of Open Space 

• to serve as a reminder of what to consider during site visits 
• to bring questions to light 
• to justify the choice of a project, or justify why a project was not chosen 

     The group discussed using numbers versus checkmarks to quantify the presence of important 
values. Those present agreed that numbers help the Committee compile individual responses into a 
group response. Feist reminded members that conclusions suggested by any evaluation form must 



be weighed against the Committee’s “clinical judgment” of the community’s needs and responses. 
Committee members agreed that it is not appropriate for the group to establish a minimum 
number of points required for consideration of a project. 
     OSC members decided to use Zeh’s version as the basis for an update. Before the next meeting, 
members will compare Zeh’s form to the form contained in the Plan for the Protection of Open Space 
and to the form in use by the Town of Peterborough. Zeh encouraged members to base their 
evaluations on how well qualities of any form satisfy goals and objectives of the Plan for the Protection 
of Open Space. 
 
NEW BUSINESS 
Dates of upcoming events; brief discussions of events 

January 14, 2009  Selectmen’s budget public hearing, 7:30. Feist will attend to represent the 
OSC. 

 

January 22, 2009  Hazard Mitigation Plan update group organizational meeting, Swanzey 
Police Station. Zeh will participate to represent the OSC. 

 

January 31, 2009  Monadnock Conservancy’s Land Summit, 8:00 to 4:00, Keene High School. 
Carbonneau and Barlow will present at workshops, and deliver an address. OSC members 
discussed materials to bring for display, and how best to display them. 

 

April 4, 2009  Saving Special Places conference, Gilford. Carbonneau and Barlow will present 
a workshop. 

 

April 6 2009  “Reading the Forested Landscape” walk for OSC and SCC members with Tom 
Wessels on land owned by Cynthia Richards, Swanzey  

          Motion by Feist to recommend that the Board of Selectmen accept Wessels’s 
offered donation of professional services rendered the Town. Second by Thieme. All 
in favor. 

 

April 21, 2009  annual easement celebration party, 4:00 – 6:00, Keene State College Camp at 
Wilson Pond (Crowder will be in Europe). Carbonneau reviewed the initial invitation list, 
which will include new easement holders, owners of parcels of 20 acres or larger, Town 
officials, OSC advisory board, and guests such as Dick Ober, Lori Sommers, Bill Prigge, Jim 
Phippard, Richard Drew, and Dave Bergeron 

 

May 30, 2009  premiere of “Swanzey Rural Character – the movie” (working title); showings at 
4:00 and 7:00, Monadnock Regional High School auditorium 

 

July 17, 18, 19, 2009  The Old Homestead  

 

July 19, 2009  Old Home Day 
 
Barlow will prepare a draft schedule of dates for Buck and Ike’s events, as well as proposed dates for 
mailings, and e-mail both to OSC members prior to the February meeting.  
 
Choice of painting for Pullen easement postcard  Thieme provided photographs of three paintings 
by Barbara Pullen from which to select the postcard image. Members agreed that the winter scene 
was their preference for the February mailing. Barlow and Thieme will prepare the draft postcard 
and distribute it by e-mail prior to finalization and production.  
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OLD BUSINESS 
Wrapping up discussion of 2009 workplan     OSC members discussed what it would take to make 
2009 an outstanding year for the OSC: 

• Complete the Johnson easement, including securing balance of funding.  
• Explore possibilities for protecting parcels along the Ashuelot River in west Swanzey 
• Obtain help in designing a financial justification for protection of forested hillsides in east 

Swanzey 
• Explore possibilities for protecting agricultural land in the central part of town 
• Consider designating Mt Caesar land as a town forest (determine how provisions of the 

Carpenter will might influence possibilities) 
• Wherever possible, build on existing easements to expand the size of protected contiguous 

tracts.  
 
OSC Advisory Board    OSC members discussed how best to re-connect with members of the 
Board. Committee members concluded that an appropriate sequence might be an invitation to the 
easement celebration party, followed by an event that would be an occasion to report on OSC 
activities, determine individual Board members’ level of interest in continued service, and 
determine what form the service might take. Ultimately, OSC members may choose to include 
Advisory Board members in the distribution group for OSC minutes (rather than providing written 
quarterly reports). 
 
BUDGET REPORT  
To date, the balance in the Open Space Acquisition Capital Reserve Account is approximately  
$92,400.  

(NB: Please distinguish the Open Space Acquisition Capital Reserve Account – managed by the 
Selectmen -- from the Conservation Fund. The Conservation Fund, which is managed by the 
Conservation Commission, includes income from the Current Use change tax.) 

 
$235.11 (3.6% of $6,575) remains in the administrative account. Major expenses are as follows: 
$535   printing 3,500 copies of the Perry Farm postcard 
$441.11   bulk-mailing Perry Farm postcard 
$285   printing 1,000 copies of the new Buck and Ike brochure 
$530   printing 1,000 note cards (which also have served as easement celebration invitations) 
$590  printing Buck and Ike’s appearances postcard 
$785.22 easement celebration party: postage, invitations, facility rental, gift baskets, paper 
goods, catering, flowers 
$200  trucking Buck and Ike to the Walk for Animals; to the Potash Bowl 
$300  trucking Buck and Ike to the Potash Bowl; to the Cheshire Fair 
$293.80 1,000 Swanzey Rural Character buttons 
$150  trucking Buck and Ike to Chesterfield; Monadnock Conservancy annual meeting 
$250 Buck and Ike’s 2008 birthday gift plush oxen 
$539.50 2,000 additional Swanzey Rural Character buttons  
$250 plush oxen to distribute at Buck and Ike’s 2009 birthday party  
$188.68 stamps, envelopes, paper 
$106 maps 
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ADJOURNMENT 
Motion to adjourn by Feist. Second by Thieme. All in favor. The meeting adjourned at 6:50 p.m.          
 
NEXT MEETING 
Next regular meeting: February 10, 2009, 5:00 p.m., Town Hall    
 
Respectfully submitted,  
 
 
 
Victoria Reck Barlow, Chair 
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