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Selectmen’s Meeting – December 15, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Appeal of Administrative Decision – Code Enforcement Officer.  Selectmen were advised that 
JR & MB Coughlin filed an administrative appeal of a decision of the code enforcement officer 
related to use of their property on Sawyers Crossing Road for an alpaca business.  Hearing is 
likely to be scheduled in January.   
 
Brown Field.  Correspondence from Tom Little reporting on field activities and maintenance 
matters was shared with Selectmen.  The correspondence has also been shared with the DPW 
staff so they may follow up with Mr. Little on the matters raised.   
 
Budget 2010.  Selectmen continued work on the proposed budget for 2010 meeting with the 
following departments: 

• Fire Department.  Selectmen met with Chief Skantze discussing the operating budget 
and capital items included in his submission to the board.  Much of the discussion 
focused the proposed move from the volunteer point based compensation system to an 
hourly call pay system.   Administration of the system proposed by the chief was 
discussed at length.  The chief expressed his view that emergency calls within the town 
are not being covered adequately and that day time response is not adequate.  Response 
policy of the department and management of that response was discussed.  The chief’s 
goals for the proposed part time administrative/special coverage wage line were also 
reviewed.  Equipment acquisitions proposed for fire, rescue and medical services were 
reviewed.  How to move forward with the budget was discussed with Selectmen 
indicating they would consider the input provided by the chief and work toward 
responding with a financial plan for the department that they would be comfortable in 
supporting.    Chief Skantze provided Selectmen with the letter received from NE Fire 
Equipment and Apparatus documenting the agreed upon credit and repairs exchanged for 
the 1990 & 1991 Pierce trucks.   

• Department of Public Works.  Selectmen met with DPW Director Dunham who 
reported back on CPM equipment purchases proposed.  Infrastructure investment through 
capital reserve and expendable trust accounts related to the services of the department 
were discussed at length.  Fox proposed consider re-directing in 2010 dollars proposed 
for the road reclamation expendable trust (as its projects are fully funded with existing 
balances) to the town bridges capital reserve account to ensure that the town has 
sufficient funding to meet the match requirement of the Cobble Hill Road and Warmac 
Road Bridge projects eligible for 80% funding (construction dollars 2010 and 2011).  
Possible construction estimate funding scenarios were provided to board members.  After 
discussion, Selectmen amended the proposed budget reducing funding proposed for the 
road reclamation expendable trust and increasing funding to the town bridge capital 
reserve account.  Information updating costs related to the vehicle and equipment CIP 
was reviewed by board members.   

• Health & Welfare Agencies funding requests.  Selectmen reviewed submissions from 
the social service agencies including HCS, Meals on Wheels, MFS, Samaritans, CASA 
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and SCS agreeing to include the various funding requests as part of the 2010 proposed 
budget.   

 
Non-public Session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go into non-
public session pursuant to RSA 91-A:3IIa to consider a personnel matter at 8:45 p.m. Present 
were Fox & Dunham.  Selectmen came out of non-public session at 9:00 p.m. voting by roll call 
to seal the minutes of the session indefinitely.   
 
Fire Department.  Selectmen reviewed the detail supporting many of the line items included in 
the proposed 2010 budget modifying the funding requests for full time, call and part time 
administrative payroll, uniforms, recruitment, medical equipment, fire tools & equipment, forest 
fire supplies and building maintenance reducing the overall budget proposal to an increase of 
approximately 7%.     
 
Cheshire TV Agreement.  Selectmen authorized extension of the existing agreement between the 
town and Cheshire TV for an additional 6 months to provide an opportunity for its renegotiation.   
 
Veterans Tax Credit.  Selectmen reviewed correspondence requesting they approve a veterans 
tax credit retroactive to 2006 voting to advise the property owner that provided required 
application forms are received prior to April 15th, the would consider taking action on the 
application for tax year 2010.   
 
Inventory Penalty waiver request – M. Hines.   Selectmen reviewed correspondence from Mr. 
Hines seeking waiving of the penalty assessed declining to waive it.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Abatement #2009-9, $371.  Tax Map 10/16-500 – Manufactured home billed in error 
in June & removed prior to April 1.    

• Abatement #2009-10, $1.  Tax Map 25/34 – merged to Tax Map 25/33 prior to 4/1 
and billed in error in June.   

• Abatement #2009-11, Tax Map 63-2.  Should be in CU – removed in error during 
update.   

• Notice of Lien, Tax Map 16 Lot 20-8.   
 
Consideration of Minutes of December 8, 2009.  Selectmen reviewed and approved the minutes 
of their meeting of December 8, 2009.   

 
Meeting adjourned at 10:05 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  


