
Swanzey Open Space Committee 
6/12/07 meeting minutes 

 
Minutes are not final until reviewed and approved by the Open Space Committee.  

Review and approval of minutes generally takes place at the next regularly scheduled meeting of the Committee. 
 
The meeting convened at 5:00 p.m. 
 
Attendance: Victoria Barlow, Deb Crowder, Theresa Diluzio, Katherine Feist, Jeanne Thieme, Bud 
Winsor. Town Planner Carbonneau. Grace and Mike Lilly also attended. 
 
NOTE: Please update your OSC e-mail distribution list. 

Victoria Barlow  CircleoftheSunNH@aol.com
Sara Carbonneau   scarbonneau@town.swanzey.nh.us 
Nancy Carlson   ncarlson001@ne.rr.com 
Deb Crowder  debbacrowder@yahoo.com 
Theresa Diluzio  theresad@ne.rr.com  
Katherine Feist   kathfeist@ne.rr.com 
Jeanne Thieme   jmthieme@ne.rr.com 
Bud Winsor   bwinsor@keene.edu 

 
Guests/members of the public 
Grace Lilly briefly described available materials on invasive species. Lilly offers to be a resource for 
the committee on this topic. 
 
Status of current land protection projects   
Pendleton easement 
Status quo – Attorney Caffrey is still trying to get the Texas lender to correct Lily’s reverse 
mortgage. 
 
Johnson easement
The Committee needs to schedule a site visit to the Johnson farm, and to complete our project 
rating sheet. 
 
Ryan Owens from the Monadnock Conservancy (MC) met with Johnson on May 14 to review a 
letter outlining the easement process, and to offer him $33,625 (approximately 10% of the 
easement value) to purchase the conservation easement. Johnson accepted the offer.  
 
On May 23 Richard Pendleton (Johnson, Owens, Thieme, Barlow in attendance) conducted an on-
site environmental assessment of the parcel. The MC hopes the OSC will help Johnson with 
arranging for removal of junk cars and metal. Richard Drew will soon begin surveying the property. 
 
The Board of Selectmen has scheduled for 7:30 on June 27 and July 11 the two public hearings 
required by RSA 41:14-a to release funds from the Conservation Land Acquisition capital reserve 
fund to make the donation to the MC for their purchase of the Johnson easement, and to pay for 
transaction costs. The Selectmen have solicited comment from the Planning Board (vote in favor, 
May 17, 2007) and the Conservation Commission (discussion to take place 6/12/07). [That 
evening, the ConCom voted in favor of the expenditure.] 
 

mailto:CircleoftheSunNH@aol.com


On June 7, Thieme joined Johnson, Owens, and six members of the Richmond Conservation 
Commission to tour the 40-acre Richmond portion of the Johnson farm. The Richmond ConCom 
is optimistic about proceeding with a conservation easement, and possibly may be able to help 
cover transaction costs. It is unlikely that the MC will pursue the Swanzey and Richmond projects 
simultaneously, as there appears to be no economic benefit to doing so.  
 
The Cheshire Fair Association has responded to public opposition regarding discontinuation of the 
Little Red Barn, the farm animal petting barn for children that Johnson has stocked and managed 
for 39 years. Thieme’s letter, and the well-attended meeting she organized, resulted in Association 
agreement continue allowing operation of the Little Red Barn. The CFA would like the exhibit to 
incorporate more educational attributes. Volunteers are needed to help with repairs to the 
building. A June 30 workday has been scheduled.  
 
Kibler and Gill (no Town involvement) 
The MC is proceeding with the two-owner, contiguous 348-acre project in the Perry Brook 
watershed (south Swanzey, north Richmond). The survey and draft easement language are in the 
works, with a targeted 2007 completion. 
 
Kennedy 
Diluzio has contacted the owners of approximately 18-acre parcel (the large field at the intersection 
of Matthews Road and Sawyers Crossing), and initiated conversations with the MC. Owens has 
provided information, and is eager to talk about next steps when the Kennedys are ready. He notes 
that any transaction would likely not be completed until 2008. 
 
Martin Brook watershed (Pullen, Dunn, King) 
The MC remains interested in helping with easements on these parcels. As yet, the landowners 
have taken no action. OSC members will contact these landowners to stay in touch and act as 
liasion. 
 
Liaison reports 
Planning Board: Two working groups have been established – one, chaired by Scott Self, 
concentrating on developing conservation subdivision regulations to replace existing provisions for 
cluster development; the second, chaired by Steve Russell, to update Town regulations dealing with 
housing and business development.  
 
Conservation Commission: The CC is represented on both PB working groups.  
 
Board of Selectmen: The Selectmen have scheduled the Johnson easement public hearings.  
 
Status of assignments + projects  
Web page – We need to write the text for the page. 
 
Project management worksheet, communications log – Feist presented the steps of the Monadnock 
Conservancy process.  

1. Inquiry  
2. Staff decision, based on acreage, location, review of maps, whether parcel meets at least two 

land protection criteria (clean water; forest and agriculture; wildlife and special natural 
areas; recreation, scenery, and cultural resources; cooperation and collaboration -- see MC’s 
Protecting Your Land with the Monadnock Conservancy for details). 



3. Staff site visit, to meet landowner, discuss objectives, assess parcel.  
4. Staff decides if and when to take to Lands Committee to walk parcel. 
5. Staff fills out map and project worksheet. 
6. Lands Committee visits site, reviews project summary worksheet, rates categories. 
7. Staff completes project summary. 
8. Lands Committee discusses project, votes to go ahead. Project may be tabled to gather more 

information. 
9. Staff presents project to MC Board of Trustees. Lands Committee summarizes public 

benefits. 
10 If Board votes to proceed, the project is active. 
11. Staff conducts negotiation, due diligence, legal review. Staff updates Lands Committee and 

seeks guidance if necessary. 
12. Lands Committee votes to accept, and negotiation is complete. 
13. Project goes to Board of Trustees who vote to accept, and authorize staff to close the deal. 
14. MC project manager prepares final documents and schedules the closing. 
15. MC project manager and stewardship manager prepare baseline documentation.  

 
For OS project management, Feist recommends adding a space for the Committee member 
contact, site walk, and completion of the project rating sheet. Lilly offered to help with setting up a 
spreadsheet to track OS projects. 
 
Protection of 3 town-owned parcels – Carlson and Winsor  
Carlson and Winsor will schedule site walks this month, and will notify Committee members by e-
mail should others wish to join the walks. 
 
Town land purchase/easement management – This effort now focuses on the currently most likely 
scenario in which the Town might be asked to own or manage conservation land – when such land 
is part of a conservation subdivision. A working group consisting of Crowder and Barlow 
(representing Open Space), Scott Self (representing the Planning Board), and Tiffany Mannion 
(representing ConCom) will research and prepare recommended changes to transform Swanzey’s 
existing cluster subdivison regulations into proposed conservation subdivision regulations. The 
group held its first meeting on June 5. Barlow, as well as Daniello and Day from the ConCom, 
attended the lecture/workshop on conservation subdivisions sponsored by the Jaffrey ConCom on 
May 24. 
 
Postcards – Is it time to start thinking about a postcard publicizing Buck and Ike at Old Home Day 
and in The Old Homestead? “Come see Swanzey’s ambassadors for open space protection.”  
 
Oxen initiative –  
Approximately 75 people attended the team’s birthday party on May 20. Children received Douglas 
Cuddle Toy plush oxen, with Gemini Screen Print complementary imprinting, or coupons for 
Twinkletown ice cream cones. Katherine Feist made trays of cupcakes, and the oxen’s birthday 
“cakes.” Kathie Ainsworth made the decorated sheet cake. Mike Johnson brought in a round bale 
from Northfield. After staining the corral fence, Dave Krisch installed the big sign that he and Feist 
underwrote. Chuck Wheeler set up his big tent to protect the food and literature tables. Thieme set 
up her tent and comfortable chairs to create a specially furnished shelter for older guests, including 
Suzie Johnson, and Whit and Madeline Wyman.  
 



Johnson, Thieme, Barlow, and many helpers successfully walked Buck and Ike from the Belding 
field to the Potash Bowl and back. Thieme and Barlow exercise the team several times a week. 
Dunkin’ Donuts (Route 12) now donates stale donuts and muffins to the oxen to help motivate 
training. 
 
The Adventures of Buck and Ike: The Complete First Season is nearly ready for distribution. Car window 
signs (“Another fan of Buck and Ike; www.BuckandIke.org”) are available.  
 
Wildlife Action Plan maps – Pending Selectman approval of the expenditure, the Town’s tax map 
provider has been asked to enter into a contract to transform tax parcel data to GIS format. Once 
accomplished, it will be possible to integrate tax assessment data and other data, and create maps 
tailored to answer specific land use planning questions.  
 
Budget report 
To date, the balance in the Open Space Acquisition Fund is $138,089.14  

[$40,877.26 (balance from 2005) + $50,000 (balance from 2006) + $,2137.68 interest 
less expenses $4,925 (paid out in 2006) = $88,089.14 + $50,000 (allocated for 2007)] 

 
New business 

1. Carbonneau distributed a flyer for the 14th New Hampshire Lakes Congress and Annual 
Meeting, June 29, at the NH Audubon in Concord. 

2. Thieme reported that Suzanne Whittemore has been invited to join the Conservancy’s 
Board of Trustees, and is interested in helping the OSC by being a liaison between 
Swanzey landowners and the MC. 

3. At a farewell reception in his honor, Feist reported that she presented a plush ox to Jeff 
Porter in recognition of his contributions to the OSC and Swanzey’s Plan for the Protection 
of Open Space. Porter is leaving Southwest Region Planning Commission and moving to 
upstate New York.  

4. Crowder reported that Buck and Ike Delight ice cream now is available in Fitzwilliam! 
5. Discussion of draft letter supporting the Monadnock Conservancy’s participation in a 

national program of accreditation for land trusts. With minor changes, members approved 
sending the letter. 

 
New assignments  
Diluzio accepted the task of creating and maintaining a resource directory that lists name, contact 
information, and area of expertise or interest (for example, geographical familiarity, legal skills, 
etc.). Immediate needs include help with walking town properties under consideration for 
protection. She will contact Randy Martin (Keene Motorsports) and Jerry Bussiere, and include the 
Lillys. 
 
Minutes of 5/8 meeting 
Motion by Crowder to approve the minutes. Second by Feist. All in favor. 
 
The meeting adjourned at 6:30 p.m. 
 
 
 
Respectfully submitted, 



Victoria Barlow   
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