Selectmen’s Meeting — February 20, 2008

Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Tatro called the meeting to order at 6:05 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
matters.

Tax Map 19 Lot 75. Selectmen acknowledge receipt of a letter from the Snow family
expressing interest in acquisition of this parcel acquired some time ago by collector’s
deed.

Appeal of Administrative Decision — Brian & Heidi Wheeler. Selectmen were
advised that Mr. & Mrs. Wheeler had appealed the board’s decision regarding whether or
not automotive repair qualified as a home occupation under the terms of the town’s
ordinance.

Open Space Committee. Selectmen acknowledged an email from the Town Planner
advising of an Open Space Committee celebration scheduled for Tuesday, April 22",

Swanzey Clean up Day. Selectmen supported purchase of bottled water for the event.

Department Reports. The monthly report of Fire Department activities filed by Chief
Symonds and weekly activity reports from DPW Director Dunham were distributed to
Selectmen.

Citizens Concerns. Selectmen met with Moderator Gus Lerandeau discussing proposing
extension of voting hours for state, federal and town elections. Staff will investigate the
process to extend voting hours for future elections.

Cheshire County Proposed 2008 Budget. Selectmen met with Representative
Lerandeau who updated board members regarding the executive committee’s work on the
proposed county budget. State wide issues and how they impact county taxes (therefore
the local property tax) were discussed. Elder care and the recent downshifting of
responsibility from the state to the county is of great concern and will put significant
burden on property taxpayers into the future.

Bureau of Emergency Communications. Selectmen voted to participate in the Bureau
of Emergency Communication’s mapping project designating Sgt. Mark Chamberlain
and primary liaison and CEO James Weston and secondary liaison for the mapping
project.

Non-public session — RSA 91-A:3l11b, Fire Department Hiring. Selectmen voted
unanimously by roll call to go into non-public session at 6:35 p.m. Selectmen came out
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of non-public session at 7:05 p.m. Selectmen were advised that Selectmen Carlson and
acting Selectman Beauregard had voted to extend offers of employment as Station
Captain (assigned to West) to Ray Phillips and Fire Prevention Captain to Ron Fontaine
subject to the condition that he obtain Firefighter 11 within one year of appointment and
he relinquish his Lt. rank at East Station. In addition Chief Symonds advised he would
be assigning the duties of Station Captain in East under Captain Page returns from
Afghanistan (anticipated in July of 2008). Status of personnel receiving less than 10
points 2 years in a row was discussed with Selectmen requesting letters advising those
members of their probationary status (due to lack of activity) and that if not remedy so
they received more than 10 points by October 31, 2008 they would be separated from the
department.

Past Due Property Taxes. Selectmen met with Lorraine White and Linwood Emerson
discussing overdue taxes for Mr. Emerson’s property on Swanzey Lake Road. Looping
foreclosure and recent payment of taxes which would deem the parcel eligible for
deeding by April of 2008 were discussed. Ms. White advised all past due taxes for the
property would be satisfied by February 29, 2008 and Selectmen agreed to abate the
interest accrued to that date on the 2007 tax lien and 2007 taxes if they were satisfied
before the end of the month. In addition, Ms. White and Mr. Emerson committed in a
regular monthly payment to the Tax Collector beginning April 1, 2008 of $230.

Ashuelot Rail Trail TE Project. Selectmen met with Project Manager Bruce Bohannon
who recommended 3 candidates to serve of the project’s advisory group with
representatives from Keene. Selectmen voted to appoint Bud Winsor and Theresa
DiLuzio to serve on this group established under the town’s inter-municipal agreement
with the City of Keene for the NHDOT Transportation Enhancement project.

Emergency Communications. EMD Bruce Bohannon met with Selectmen outlining
improvements proposed to the tower serving communications for the town aimed at
improving the quality of the town’s overall radio communications and in particular the
performance of the new base station radio recently funded through a Homeland Security
grant. Bohannon proposes extending the radio tower at the Police Station from 16’ in
height to 50" and has obtained a quote of $4,787 for the tower. Base for the tower would
be installed by town forces. Funding source proposed for the tower and installation costs
is the Expendable Trust for Emergency Communications. Selectmen approved
proceeding with the project designating the Emergency Communications Expendable
Trust as its funding source. It was requested that Bohannon query Town Planner
Carbonneau to determine whether the upgrade was required to go through the land use
processes dictated by RSA 674:54. Bohannon invited Selectmen to a Vermont Yankee
Dinner March 5™ and Selectmen advised they must decline as they were scheduled to
conduct a business meeting that evening.

Mill K Project and Compensatory Flood Storage Easement. Selectmen reviewed
correspondence dated 2/20/2008 from James Phippard on behalf of Emile and Nancy
Legere requesting the town’s Selectmen agree to execute the compensatory flood storage
easement in exchange for a cash bond. Selectmen asked that staff query Mr. Phippard
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seeking information on how the proposed bond amount was calculated and what work it
was intended to secure. Selectmen requested that information be obtained for their
meeting on March 5" and advised they would be willing to consider meeting with Mr.
Phippard later in the month to discuss the this proposal.

Orton Foundation Grant. Selectmen reviewed and approved with a minor change a
draft letter in support of the grant application being developed by Open Space Committee
Chair Victoria Barlow on behalf of the town. Copies of the draft application were also
provided to board members.

Cool Monadnock Initiative. Selectmen were advised of the initiative and the need to
determine who could represent the town in this effort. Selectman Tatro advised he would
consider it.

PropertyRoom.com. Selectmen reviewed and email dated 2/13/2008 from Chief Busick
proposing use of the service to dispose of unclaimed property and unwanted/unneeded
evidence acquired by the department. Selectmen approved trying the service with
property already in department custody.

Cobble Hill Road Bridge. Offer from NHDOT to move construction funding for this
project from July 2012 to July 2010 was discussed with Selectmen advising that the town
would accept the State’s offer to move this project’s funding forward and asking the
Town Administrator Fox advise NHDOT of the Board’s decision as soon as possible.

Dragonfly Stables. Selectmen reviewed correspondence seeking permission for use of
Richardson Park to swim by non-residents associated with a trail ride in August.
Selectmen advised, with regret, they could not waive policy but that riders would be
admitted to the town’s beach if they were accompanied by a town resident and their as
their guest.

Endorsement of School Board Candidates. Selectmen discussed a request from Robert
Smith and Eric Stanley that the Board of Selectmen endorse their candidacy for school
board. Selectmen advised that as a matter of policy, they declined to take a position on
candidates for office. Members acting individual could determine if they wished to
support candidates.

Nominations. Selectmen reviewed the positions available deciding to waive their rules
of procedure to accommodate considering appointment of Conservation Commission
members prior to Town Meeting. Selectman Carlson advised that if another member of
the board was interested in serving as liaison to the Open Space Committee she would be
willing to step down.

Town Meeting 2008. Selectmen voted to recommend passage of Articles 6, 7 and 8 in
the town’s warrant with that recommendation to be included on the ballot and in the

town’s voter guide. A draft of the voter guide was reviewed by board members and its
substance approved. Additional grammatical and style changes, including amendments
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suggested by Selectmen, will be incorporated into the final version scheduled to go to the
printers 2/21/2008.

Non-public session — RSA 91-A:3lle, Pending Claims or Litigation. Selectmen voted
unanimously by roll call to go into non-public session at 9:10 p.m. Selectmen came out
of non-public session at 9:12 p.m. Selectmen were advised of a claim made against the
town.

Conservation Commission. Selectmen accepted, with regret, the resignation of
Commission member Robert Wyman effective 2/13/2008.

Pole License. Selectmen approved a pole license providing for relocation of pole near
the Thompson Bridge to a point farther from the bridge site #31-0739.

Minutes of Previous Meeting. Selectmen reviewed and approved with amendment the
minutes of their meeting of February 6, 2008. Amendment was to include the Board’s
concern that Lilly notified NHDES of concerns related to the Mill K site before talking
with Selectmen.

Meeting adjourned at 9:20 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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