SELECTMEN’S MEETING — APRIL 9, 2008

ATTENDANCE
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator
Elizabeth Fox also was present.

Chairman Carlson called the meeting to order at 6:00 p.m.

CiTiZEN CONCERNS
None presented.

FINANCIAL MATTERS
Selectmen reviewed and approved accounts payable and payroll manifests.

INFORMATION  Selectmen received information on the following items:

Police Department memo from Chief Busick regarding a proposal to re-structure
department staff, introduced verbally at the March 26 meeting.

Requested action: consideration at a future meeting.

Community Development Block Grant application to extend water/sewer service to the
proposed Page Homestead Senior Housing has been converted to a public facilities
application. On April 17 the CDBG Advisory Board will hear decisions. Fox, who sits on
the Advisory Board, will attend the meeting. The Board ultimately received 7 applications
for $2.5 million in funds; Swanzey’s request should score well.

NH Municipalities by Type of Governance, 2007, prepared by the NH Center for Public
Policy.

State Planning Conference agenda.
Requested action: If interested in attending, contact Fox.

APPOINTMENTS
Jim Phippard, Brickstone Masons, representing Emile J. Legere (6:30 — 7:00)
Members continued discussion with Phippard regarding Mill K (see OLD BUSINESS).

Leqislative Delegation (7:00 — 8:00)

Board members met with Representatives Gus Lerandeau and Jane Johnson, as well as
School Board members Jane Fortson and William Felton.

The group discussed funding for retirement (HB 1645) and funding for education as the
main topics of current concern for Swanzey. Lerandeau recommends tracking both bills.

Regarding funding for education, Lerandeau recommends a district-wide response that
includes a written statement indicating how local schools will be affected by proposed
funding. Johnson offered to present the statement as a witness.

Felton described two petitions currently circulating: one advocates that Swanzey
withdraw from the district, and a second advocates dissolving the district completely. The
result of the latter could be a re-districting, with the northern towns sending their students
to Keene.
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Whether the school district will call a special election to consider a teacher’s contract is
unknown. That decision would be made by the School Board. Fortson reported that
according to teacher’s union representative Cheryl Kahn, 38 teachers throughout the
district are looking for new jobs.

NOMINATIONS
Ken Colby has expressed a willingness to serve as Swanzey’s representative on the
Cheshire TV Board of Directors.

Motion by Tatro to appoint Colby; second by Davis. All in favor.

CONFIRMATIONS
None pending.

PuBLIC HEARINGS
None scheduled.

2008 PROPERTY INVENTORIES — RSA 74:10

Selectmen were in session from 7:45 to 8:00 p.m. to accept property inventory forms and
hear parties regarding their liability to be taxed in accordance with RSA 74:10. No forms
were received and no parties appeared before the board to testify regarding their liability to
be taxed.

CONSIDERATION OF OLD BUSINESS

Mill K flood storage easement.

Selectmen reviewed a 2/20/08 letter and proposed Amendment to Development Agreement
from Jim Phippard of Brickstone Masons, a 4/9/08 letter from the Swanzey Conservation
Commission (SCC), and a 4/8/08 letter and photographs from Grace Lilly.

The SCC feels the town should have professional help in recommending appropriate
plants, and suggests contacting the Natural Resources Conservation Service (NRCS) and
UNH Extension for help with the restoration plan. Phippard expressed willingness to meet
with and consider the recommendations of the NRSC and UNH Extension regarding the
restoration plan in general, as well as regarding the native species listed in Amendment
item #6 (selected for their tolerance of hydric conditions). Phippard: Changes will be “no
problem,” unless the groups propose a “restoration plan that costs tens of thousands more
than budgeted.”

Motion by Tatro to authorize the SCC contact the NRCS and UNH Extension to request
their review of the restoration plan. Second by Davis. All in favor.

Regarding the submerged silt fence depicted in Lilly’s photographs, Phippard reported
that Park Construction has promised to correct any deficiencies this week.

Board members discussed with Phippard the proposed Amendment to Development
Agreement. To correct an error, Phippard recommended the following revision:
Page 3, #4. In the event of default by Legere, Brickstone Masons, Inc. shall be
engaged at no expense to the Town as project manager on behalf of Swanzey
to supervise and oversee the completion of Legere’s obligations under the
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Development Agreement including, but not limited to, the work listed in the

foregoing paragraph. Brickstone-Masenstie—shall-be-compensated-from-the
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be borne by Swanzey.
Motion by Tatro to approve this amendment to the Amendment to Development
Agreement. Second by Davis. All in favor.

During discussion, Board members noted or raised the following questions (in italic).
1. (From the SCC) Can the Town own the land and also hold the conservation easement?

2. Is NH Trails Bureau approval required to continue utilizing the existing accessing from
the Mill K site to the rail trail?

3. Understanding that stabilizing the site during this season is a top priority, how can
grading, seeding and stabilizing be timed for greatest possible success? What will it take to
avoid leaving the site raw for another season?

Phippard: Ideally, plants should get in the ground as quickly as possible — no
later than May 1 — to avoid the early summer heat. Higher portions now are dry
enough to be worked. Park Construction needs 60 days to complete the work.

Fox: A November 1 “completion date” should be the final sign-off, with actual
work completed in advance so that there can be agreement that the plantings are
established.

4. To complete the Swanzey project, would it not be possible to move soil to a different
site?
Phippard: In the worst-case scenario, Swanzey doesn’t sign off on the proposed
Amendment to Development Agreement and Keene doesn’t permit moving fill to
Keene. Then Legere will have to incur the expense of moving the material twice.

5. How can the Town grant a flood storage easement when the flood storage area doesn’t
yet exist? Does Swanzey benefit in any way by granting the easement in advance of the
work’s completion? What problems could be created for the Town by executing the flood
storage easement before the work is complete? If Swanzey signs the easement, does that
obligate the Town to create the flood storage area if Legere reneges?
Phippard: The easement establishes the right to create and maintain flood storage.
If Swanzey grants this right, the document serves as evidence to the City of Keene
that Legere can provide flood storage. With the evidence in hand, Keene will
permit the moving of dirt.

6. All work performed as part of the flood permit (which incorporates permits from State

agencies) must be in compliance with the overall plan. If the State has granted all

necessary permits, what prevents the City from signing off on the permit? How does the

proposed Amendment to Development Agreement improve the situation for Keene?
Phippard: The Agreement creates an actual, rather than a contractual, easement. It is
a tentative document until the work is completed, but the work must be completed as
planned and permitted, or Legere will be in violation.
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Carlson summarized the next steps:

1) Brickstone Masons needs to re-write the Amendment to Development Agreement,
incorporating the discussed changes and including a planting completion date of
September 1 to give adequate time in case the site requires remediation before winter.

2) The SCC needs to invite the NRCS and UNH Extension to review the reclamation
plan.

Cool Monadnock.

Board members reviewed an e-mail message from the SCC in response to the Board’s
request for SCC representation on the Cool Monadnock Committee. SCC members report
that they are already overcommitted.

At the Board’s request, Fox will post a notice that the Board seeks a volunteer to
represent the Town on the Committee.

Meeting with Legislative Delegation.

Senator Kelly is available to meet with the Board on 5/7/08.

Members asked Fox to confirm this meeting, with the hope of discussing the retirement
bill with the Senator.

Fire Chief Recruitment Process.

Fox presented an outlined schedule for recruitment, noting that she has requested the
assistance of the Local Government Center, and will talk to people at NH Fire Standards
and Training for their reccommendations. At the Selectmen’s April 16 meeting, she hopes
to present a plan for implementing the committee established by Article 5 to assist in the
fire chief recruitment.

Board members discussed the importance of getting public input, in a structured format,
and their intention to involve professional firefighters from similar towns. The volunteer
departments of Peterborough, Jaffrey, and Rindge all have full-time chiefs.

The goal is to have a qualified candidate by the beginning of the 2008-09 school year. It
was noted that the Board will need to establish policy regarding residence and response
time for this position.

Polling Hours for State Elections.

Currently, the town’s polling hours (8:00 a.m. to 7:00 p.m.) match every other
community in Cheshire County, most cities in the state, and most towns. Rather than open
earlier for State and general elections, as considered at a previous meeting, Fox
recommends the Board continue with the current hours and continue to monitor the issue.

As the town and school district elections (March 2009) draw nearer, Fox will bring the
issue back to the Board to consider mirroring state and general election polling hours for
local elections.

Board members see no need to open the polls at 7:00 a.m. at this time.

Economic Development Advisory Committee.
Fox provided a draft committee outline for the Board’s review. Members will discuss
the proposal at the 4/16/08 meeting.
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RFQ Thompson Covered Bridge.

The Town has received two responses. Fox has assembled a screening team that
includes Lee Dunham, Scott Self, Sara Carbonneau, Larry Crowder, and Fox; the
committee is scheduled to meet on April 14™ at 3 p.m. and to conduct interviews on
4/28/08 or 4/29/08. The goal is to make a recommendation for the Selectmen’s
consideration at the 4/30/08 meeting.

To improve cross-communication (and make use of Tatro’s experience), Board
members decided to add a Selectman to the screening committee.

Motion by Davis to nominate Tatro to the RFQ Thompson Covered Bridge screening
committee as the Selectmen’s representative; second by Carlson. All in favor.

CONSIDERATION OF NEW BUSINESS
Expenditure Report March 2008.

The Board reviewed the first expenditure report with the approved budget merged into
the fund accounting. Overall, the budget is in good shape.

Petroleum price increases are reflected throughout the report — heating oil accounts are
depleted, as are the diesel and public works vehicle repair accounts.

Board members discussed potential ways to increase energy efficiency, including
considering expanding the use of waste oil for heating beyond the recycling center to the
DPW building, and encouraging combined trips and vehicle shut-off instead of idling.

Cool Monadnock could prepare an energy audit for the Town. All equipment receives
annual maintenance, but many burners are approaching 40 years old. With impending
replacement, it may be time to consider alternative systems, especially at the Carpenter
Home.

Fire truck inspections.

Motion by Tatro to request that Fire Chief Symonds take all the Center station fire
trucks to Bergevin’s for re-inspection, and report back to the Board when the inspections
are completed. Second by Davis. All in favor.

CONSENT AGENDA
Acceptance of Trial Balance Sheet 3/31/2008, Carpenter Home SRF
Raffle Permit #2008-08
Event Permit #2008-7 setting permit fee of $30
Intent to Cut, Tax Map 67 Lot 2 — Pullen
Intent to Excavate 2008/2009, Tax Map 86 Lot 1 — P & H Sand & Gravel LLC
Intent to Excavate 2007/2008, Tax Map 35 Lot 1 — Lane Construction
Intent to Excavate 2007/2008, Tax Map 24 Lot 2-2 — Lane Construction
Intent to Excavate 2008/2009, Tax Map 35 Lot 1 — Lane Construction
Intent to Excavate 2008/2009, Tax Map 24 Lot 2-2 — Lane Construction
Intent to Excavate 2008/2009, Tax Map 13 Lot 11 — Lane Construction
Intent to Excavate 2008/2009, Tax Map 32 Lot 7 — Lane Construction
Intent to Excavate 2008/2009, Tax Map 3 Lot 15 — Lane Construction
Motion by Carlson to approve the consent agenda; second by Davis. All in favor.

CONSIDERATION OF MINUTES

Selectmen’s Meeting 4 9 2008
Page 5 of 7



Motion by Tatro to approve (with a minor spelling correction) the minutes of April 2,
2008 and April 5, 2008; second by Davis. All in favor.

ADJOURNMENT

Motion by Davis to adjourn, second by Tatro. All in favor. The meeting adjourned at
8:50.
Submitted by

Victoria Reck Barlow
Recording Secretary
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LIST OF FUTURE AGENDA ITEMS

1. Public Forum Carlton Road Extension public forum, to discuss outline of options now
being prepared by Fox. Tentative date set for 4/30/08. Review options by BoS 4/16/08, or
reschedule forum date.

2. Winter Maintenance Policy. Deferred to provide time for consideration of
revisions/comments by Dunham. Still under review.

3. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to
Selectmen.

4. Fire Chief Recruitment — more information 4/16/08.
5. Feedback from BoS — personnel policy updates.

6. Decide whether to replace Carpenter Home burner and underground tank, possibly with
an alternative heating system.
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