Selectmen’s Meeting — May 3, 2006

Present were Selectmen Deborah J. Davis, Francis W. Faulkner, Jr. and Bruce L. Tatro.
Also present was Town Administrator Elizabeth Fox.

Chairman Davis called the meeting to order at 6:00 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Carpenter Home. Selectman Faulkner advised that that bladder in the water tank at the
Carpenter Home had failed. The tank had to be replaced. The water meter has also been
installed so staff can initiate collecting usage data on a daily basis.

Reserve 911. Selectmen requested EMD Bruce Bohannon participate on behalf of the
town in discussions with the district and other district towns regarding reverse 911
requesting he update them as necessary regarding developments.

Fire Department. Correspondence from Town Counsel Sam Bradley regarding Fire
Department organization was reviewed with Selectmen.

Goodnow Current Use BLTA Case. Selectmen reviewed, edited and executed
correspondence to Mr. Goodnow related to his BTLA appeal.

Open Space Committee. Selectmen met with Open Space Committee members Deb
Crowder, Sue Whittemore, Victoria Barlow and Katherine Feist who updated Selectmen
on the committee’s activities. Ms. Whittemore advised that the committee has been
working with the town owned parcels to develop recommendations on parcels that might
require formal protection. The committee is also working on a conservation easement
project on the Blood parcel. Ms. Feist advised they were looking for volunteers interested
in open space issues and working to develop contacts and resources in various specialties
related to open space. Ms. Barlow discussed the town’s master plan effort which led to
obtaining a grant to develop an open space plan. Goals of the open space committee
including identification of lands important to the community, encouraging land owners to
consider conservation easements and general education about the value of open space were
reviewed. Town values related to open space, the rivers, the ridges and the hillsides were
discussed. Current activity and whether it was an indication of development in the short
term on parcels such as the 3R Realty or Carroll Concrete holdings on the south east side
of town were discussed. Logging occurring in this area was also discussed.

Generator/Diesel Fuel Tank & Heating Oil Tank. Selectmen were advised of the
failure of the generator/diesel tank and remediation steps taken in consultation with
NHDES to date. Proposals for site remediation from Enpro (a state bid contractor) have
been obtained to complete decommissioning which is anticipated to be eligible for partial
funding through the state “LUST” program. Under that program, the town will be
responsible for a deductible of $5,000. A proposal to decommission the heating oil tank
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while work is underway on the generator/diesel tank has also been obtained. Selectmen
discussed whether repair of the building foundation in the area of the tank while it is
exposed might be feasible. Options to replace the tank will need to be explored but since
the heat system is turned off during the summer season there will be time to investigate
what alternative would be best. Selectmen voted to proceed with decommission the
generator/diesel tank and heating oil tank at the Town Hall/Fire Station authorizing the
town administrator to execute agreements necessary with Enpro.

Motor Vehicle Registration Fee Refund Policy. Selectmen reviewed a policy proposed
voting to approve its implementation — Attachment #1.

Cemetery & Parks Maintenance. Selectmen approved purchase of an Xmark mower and
2 EZ dump baggers from Gary’s Power Equipment at a cost of $9,788.

Heating Fuel Bid. Town Administrator Fox advised Selectmen that participating in the
state’s bid process for heating fuel had been unsuccessful as no suppliers from the region
responding. Contact has been made with the school district requesting our quantities be

included in their quote solicitation.

Land Use Change Tax - ATA Construction LLC. Parcels sold by WH Development
since January 2006 to ATA Construction LLC requiring assessment of land use change tax
were discussed. The market value of the lots and recent sales were discussed. Selectmen
set a market value of $49,250 per lot.

Fire Department. Selectmen met with Fire Department personnel including Chief
Karasinski, Interim Captains Page and Symonds, Captain Bell, Lt. Kerylow, Lt. Phillips,
Lt. Fontaine & Lt. Dunshee. Selectman Davis opened the meeting providing background
on concerns expressed by the board regarding department unity and the Selectmen’s charge
to staff to develop proposals related to the organization — Attachment #2, and hiring
(Attachment #3). After initial review by the Selectmen, they requested those proposals be
shared with department officers so they could provide feedback. Interim Captain Page
advised that the current officers were satisfied with the department’s structure and felt it
worked well except for communication from the officers to the chief. They did not feel a
need to establish deputy chief positions. Conflict in the department is not between the
companies. He advised that they were not happy with the current chief’s management
style. Lt. Phillips expressed concern that the proposals for organization and hiring would
concentrate more authority in the chief’s position. Captain Bell expressed his view that
Selectmen did not have the authority to change the department’s structure. Selectmen
shared correspondence from Town Counsel dated 5/3/2006 — Attachment # 4. Methods to
bring the department together, such as more frequent department wide meetings, were
discussed by Selectmen. Selectman Davis expressed her view that steps needed to be
taken to increase interaction between companies. Lt. Phillips felt that the Board of
Engineers needs to have more input into department matters and agreed that more cross
training would be beneficial. Interim Captain Page felt that duties in the department could
be delegated more. Lt. Fontaine discussed training that he had organized in the past. How
deputy chief positions could improve department wide coordination was discussed by Fox
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and Davis. The meeting at which draft proposals were shared with department officers
was discussed. Concerns were expressed by Captain Bell that grandfather of existing
officers was not discussed at that meeting and that the chief had received a phone call and
left after passing out the paperwork and asking if officers had any questions. Lt. Dunshee
expressed agreement with standards in the hiring policy proposal recognizing that the
department needs to improve its physical standards. Other health issues such as Hep B
vaccinations and TB testing were discussed. Chief Karasinski advised that Cheshire
Medical Center was not currently recommending TB testing for first responders. Captain
Bell advised department morale was low currently and members wanted a change in
leadership. Hiring processes, and peer review practices, of the City of Keene were
discussed by Lt. Phillips. Past proposals related to the department, recent events related to
coverage and communication between Selectmen, the chief and board of engineers was
discussed. The City of Keene’s unwillingness to provide coverage (vs. mutual aid) for
Swanzey was discussed. Selectmen’s concerns about manpower and daytime coverage,
the need to improve cross training in the department, need to change the focus from the
individual companies to the department as a whole and improve communications were
discussed. Vehicle maintenance practices were discussed. Need to move forward shifting
the discussions focus from discussing “problems” to proposing solutions (besides changing
the chief) was expressed Selectman Tatro. Selectmen voted to establish a working group,
to include the Chief, Captains & Town Administrator, to focus initially on the proposals
relative to hiring, organization and necessary positions descriptions establishing a progress
reporting date of 30 days.

Non-public Session — RSA 91-A:311b, Hiring — Fire Department. Selectmen voted by
roll call to go into non-public session at 9:16 p.m. Selectmen came out of non-public
session at 9:17 p.m. Selectmen voted to re-hire Phil Thomsen as firefighter.

Correspondence, Permits & Other Matters. Selectmen reviewed and executed the
following:
e Intent to Cut, Tax Map 16 Lot 1, Tax Map 71 Lot 13, Tax Map 84 Lot 12-8 and
Tax Map 84 Lot 12-9.
e Proposed payment arrangement — Hatch property.
e Surplus Program authorization.
e Veteran’s Tax Credits — Tax Map 81-7-330, Tax Map 3 Lot 35, Tax Map 73 Lot
22-574, Tax Map 35 Lot 23.
e Greenhouse exemptions — Tax Map 72 Lot 56-1, Tax Map 21 Lot 18, Tax 33 Lot
7.
e Elderly exemptions — Tax Map 19 Lot 51 and Tax Map 58 Lot 62.
e Blind exemptions — Tax Map 87 Lot 1-3 and Tax Map 4 Lot 4.

Minutes of April 26, 2006. Consideration of the minutes of the previous meeting was
deferred.

Meeting adjourned 9:25 p.m.
Submitted by,
Elizabeth A. Fox, Town Administrator
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