Selectmen’s Meeting — November 10, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also
present was Town Administrator Elizabeth Fox.

Chairman Davis called the meeting to order at 6:20 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Veterans Day Celebration. Selectmen reviewed the schedule for the town’s celebration
expressing their appreciation for the many years that organizer Jim Devine has served as
the volunteer force behind the town’s patriot celebrations. On behalf of the town’s
residents and the board, members able to attend the celebration will issue official thanks.

Mt. Caesar Advisory Committee Report. Selectmen were updated on the committee’s
activity via an email from Chairman Theresa DiLuzio. Work posting the signs authorized
by the board and the gate adjacent to the Carpenter Home is complete. Posts, sleeves,
clamps and signs were provided by the Conservation Commission. The cable and
reflective tape was donated by Bruce Bohannon. Prep work and installation work for the
gate was donated by Bruce Tatro. Mike Lilly painted the posts and put up the signs about
2 weeks ago.

Upper & Lower Wilson Pond Dam. Correspondence from NHDES regarding Upper
Wilson Pond Dam was distributed to board members for discussion at an upcoming
meeting. A work schedule prepared by DPW Director Dunham for items required at the
Lower Wilson Pond Dam was also provided to the board. Gate repairs at Lower Wilson
Pond Dam were completed today and steps to allow the pond to begin to refill have been
taken.

Time Warner Cable Rate Increase. Notification advising of new Time Warner Cable
rates effective 1/1/2010 was provided to Selectmen.

Thompson Covered Bridge/Homestead Dam Project. Status of the project was
reviewed following a meeting with NHDOT, NHDES and dam and bridge project
engineers. Funding available for the projects individual and lack of funding to proceed at
this time with the projects jointly was discussed. The need, on the town’s part, to ensure
that the town’s bridge is stable was reviewed. Need for firm costs for the town’s portion
of the project on a timetable that dovetails with Town Meeting 2010. Selectmen decided
to advise NHDOT and town engineers to proceed to re-bid as quickly as possible.

Budget 2010. Selectmen met with representatives of the Open Space Committee,
Recycling Center personnel and library trustees reviewing the following budget
submissions:
e Open Space Committee. Operating and capital reserve funding requests were
reviewed with the committee advising they anticipated a pay off from previous
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years community education efforts in 2010 and have several potential
conservation easement acquisitions in the groups work plan. Some of the
potential easement opportunities also support the groups request for $50,000 for
the capital reserve fund for conservation land acquisitions. Selectmen expressed
concern that current economic conditions may make it challenging to fund capital
reserve and expendable trust accounts. The Route 10 Zoning Workgroup’s
activities were also discussed with Selectmen being advised of the planned
meeting with Yale University representatives.

e Recycling Center. Krisch & Stewart reviewed with Selectmen the proposed 2010
operating budget for the center. MSW volume dropped in 2009. The renewal of
the disposal contract resulting in lower costs should allow the town to continue to
experience savings in 2010. Cost to dispose of electronics materials have also
moderated and income from recycled products has stabilized. An alternative of
establishing a special revenue fund that would allow income from recyclables to
be set aside and used for center improvements and to assist with cost associated
with a new facility was reviewed. Other center activity, including the ongoing
construction by town forces of a new shed need the glass house to improve
handling practices related to that material and the removal and re-organization of
yard waste by Bee Willard was reviewed.

e Mt. Caesar Union Library. Trustees Hazel Balch and Art Bouffard met with
Selectmen reviewing this library’s proposed funding and capital request. The
bulk of the increase requested in the operating budget was attributed by trustees as
related to wage rate adjustments.

e Stratton Library. Trustee Bouffard reviewed with Selectmen Stratton Library’s
2010 operating and capital funding request.

e Health Insurance. Costs associated with current insurance coverages and
premium cost sharing policies were reviewed by Selectmen. Alternative
coverages quoted by LGC and alternative cost sharing models were reviewed.
Need to moderate the budgetary impact of the premium increase while being
sensitive to impacts of that decision on employee’s was discussed with Selectmen
determining to share impact of the premium increase with participating employees
by increasing the employee’s portion of premium from 12% to 15%. In addition,
plans will be modified to an RX 10/20/45 coverage.

Update of Assessed Values. Town wide taxable assessed values resulting from the
update were reviewed by Selectmen. Selectmen decided to proceed with the assessed
values turned over by Vision advising staff to finalize the MS 1 based on numbers
generated by the data merge between the Vision database and tax program with the
following adjustments: ECCEC and Cheshire Fair applying prior settlement agreements
related to taxable and tax exempt status, Monadnock Humane Society exempting the
main facility while classifying as taxable current use lands.

Non-public session — RSA 91-A:3lla, Employee Matters. Selectmen voted
unanimously by roll call to go into non-public session at 9:15 p.m. Selectmen came out
of non-public session at 9:18 p.m. voting by roll call to seal the minutes of the session
indefinitely.
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Minutes of Previous Meetings. Selectmen reviewed and approved the minutes of their
meeting of November 3, 2009 as written (public and non-public sessions).

Disposal of Surplus Fire Trucks — 1990 & 1991 Pierce Engines. Selectman Tatro
updated board members on the quotes received for repair to the 2001 Pierce and the 1987
Pierce. Minuteman’s quote for the repairs required by both trucks was $22,219. Dingee
Machine quoted a pump rebuild for the Pierce at $7,800. NE Fire Apparatus has offered
repair service credit in trade for the 2 surplus trucks to include a credit of $12,500 for
both trucks plus the costs associated with rebuild of the Engine #3 pump (1987 Pierce)
and repair of the class one governor on the 2001 Pierce. As an alternate, they would
trade both trucks for a $20,000 credit too. Chief Skantze recommends the option which
provides the town with both a credit for future work and the cost of repair to the 2 trucks.
Selectmen approved proceeding to trade the trucks as recommended by Skantze.

Economic Development Advisory Committee Feedback. Selectmen reviewed and
approved a draft memo to the advisory committee.

Consent Agenda. Selectmen reviewed and approved the following consent agenda
items:
e Raffle Permit #2009-29 — Project Graduation.
e Transfer of Funds — Conservation Commission (Land Use Change Tax) $10,000.
e Adjustments to 2009 tax exemptions for Davis, Parkhurst & Taylor.

Removal of heating oil tank at West Station. Consideration of this item was deferred
to a future meeting as information regarding costs was still in development.

Meeting adjourned at 9:40 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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