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SWANZEY ZONING BOARD OF ADJUSTMENT MINUTES 
JUNE 22, 2009 SITE VISIT 

 
Minutes are not final until reviewed and approved by the Board.  Review and approval of minutes 

generally takes place at the next regularly scheduled meeting of the Board. 
 
ATTENDANCE 
Bill Hutwelker, Keith Thibault (arriving at 5:45), Jerry Walker, Charles Beauregard, Sr. 
(arriving at 5:45) and alternate Bob DeRocher.  
     Town Planner Sara Carbonneau also was present.   
 
PUBLIC HEARING: USE & AREA VARIANCE APPLICATIONS  
Applicant: Camp Squanto 
Property owner: East Coast Conference of the Evangelical Covenant Church 
Property location:  West Shore Road     Tax Map 46, Lots 6 & 16 
Zoning District(s): Rural/Agricultural & Shoreland Protection 
Request: to utilize Camp Squanto on a year-round basis, requiring a use variance 
pursuant to Section IV.A.  Also, to construct a new dining hall that does not meet the 
required setbacks, requiring an area variance from Section VIII.c.3.a.   
 
Hutwelker continued the public hearing at 5:40 p.m. 
Members seated: Hutwelker, Thibault, Walker and Beauregard and alternate DeRocher 
(for Bob Mitchell).  
Representing the application: Dave Cairns (Executive Director), Rob Hitchcock (SVE 
Associates), Jim Gardner (MacMillin Company) and Attorney Michael Bentley. 
Abutters present: numerous abutters and interested citizens were present.  
Also present:  Code Enforcement Officer Jim Weston and Planning Board members 
Glenn Page, June Fuerderer, Scott Self and Jerry Mazza. 
 
DISCUSSION 
The site visit commenced on the west side of West Shore Road (Tax Map 46, Lot 16).  
Hitchcock briefly reviewed the plans.  It was noted that the proposed dining hall would 
be situated farther away from the existing shoreline and at a higher elevation.  
Hitchcock also stated that the new structure is approximately 6 feet taller than the 
existing structure; however, since the new structure will be situated at a higher 
elevation it results in an approximate 13 foot overall increase in height.   
 
Cairns reviewed the use of the proposed structure, noting that it would not increase 
summer use.  Cairns stated that the “off-season” (non-summer) use would be as a 
retreat facility for youth groups.  This use would occur primarily on weekends and 
during school vacation weeks.  Cairns noted that the proposed dining hall structure 
would also include 4 bunkrooms (providing housing for up to 40 people), office space, 
storage, common meeting room and dining and kitchen facilities. 
 
Thibault inquired as to staffing needs during the “off-season” and the potential traffic 
impact.  Cairns stated that it is possible that two additional staff members may be 
required, but this would not significantly affect traffic in his opinion.  
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Swanzey Lake resident Jay Dinkel asked why the dining hall could not be built on Map 
46, Lot 16.  Hitchcock and Gardner stated that Map 46, Lot 16 is limited by wetlands 
and slopes.  Cairns noted that the only potential areas on Map 46, Lot 16 are the 
parking lot and the ballfield/open space.  Cairns stated that should the dining hall be 
built where the existing parking lot is situated, it would require that the parking lot be 
relocated.  If it were to be built on the ballfield/open space, it would result in the loss of 
essential programming areas for the youth camp. 
 
The site visit then moved to the east side of West Shore Road (Map 46, Lot 6) – the site 
of the proposed dining hall.  The location of the four corners of the proposed building 
were staked.  Cairns noted that the proposal includes the demolition of the existing 
dining hall, as well as the demolition of a structure situated southerly of the dining hall.  
Hitchcock stated that the footprint of the existing dining hall and the existing structure 
southerly of the dining hall would be about equal to the footprint of the proposed 
structure. 
 
Hitchcock reviewed the changes to Map 46, Lot 6 that would need to occur if the project 
goes forward, including relocating the access driveway and other grading changes and 
modifications to the force main.  Cairns stated that some of the building design is 
necessitated by ADA regulations, which in turn effects grading. 
 
At the request of Jay Dinkel, Board members agreed to move the site visit to Dinkel’s 
property at 122 East Shore Road.  Bentley pointed out Dinkel’s home from the vantage 
point of the dining hall window. 
 
The site visit moved to property at 122 East Shore Road, on the east side of Swanzey 
Lake, owned by and at the request of Jay Dinkel.  Once the site visit participants had 
arrived at the property, a yellow balloon was floated over the existing dining hall at 
Camp Squanto at the altitude of the highest point of the proposed dining hall.  
 
Motion by DeRocher to continue the public hearing to a special meeting scheduled for 
July 13, 2009 at 7:00 p.m. without further notice and adjourn.  Second by Beauregard. 
All in favor. 
 
ADJOURMENT 
The site visit adjourned at 7:00 p.m. 
 
 
Submitted by 
 
Sara H. Carbonneau 
Town Planner 


