
Swanzey Open Space Committee 
12/11/07 meeting minutes 

Minutes are not final until reviewed and approved by the Open Space Committee. Review and approval of 
minutes generally takes place at the next regularly scheduled meeting of the Committee. 

 
The meeting convened at 5:00 p.m. 
Attendance: Victoria Barlow, Nancy Carlson, Theresa DiLuzio, Katherine Feist, Jeanne Thieme, 
Town Planner Sara Carbonneau. 
 
Guests/members of the public – none present. 
 
Status of current land protection projects (project manager) 
Pendleton easement – no activity  
 
Johnson easement (Thieme) 
The family is reviewing a Purchase and Sales Agreement with legal council. Once Mrs. Johnson and 
her two sons have signed the document, the survey and other tasks will begin. 
 
Kibler and Gill    (DiLuzio) 
On November 14 and November 28, Swanzey Selectmen held the two public hearings pursuant to 
RSA 41:14-a to receive public comment regarding release of up to $12,000 from the Conservation 
Land Acquisition capital reserve fund to help finance transaction costs associated with the Kibler 
and Gill easements. 
     In addition to the standard MC easement language, reserved rights in the draft easement 
include, for the Kibler parcel, the right to cut and maintain walking trails and to place directional 
and trail name signs, to locate two house lots on Taylor Hill Road, to install and use facilities to 
produce energy from renewable energy sources, and to erect a small three-sided Adirondack-type 
shelter and one gazebo. For the Gill parcel, reserved rights include the right to cut and maintain 
walking trails and to place trail name and directional signs, and the right to locate a house lot on 
Winch Hill Road.  
     On December 5, Selectmen discussed favorable testimony received at public hearings conducted 
on November 14th and 28th.  The board voted unanimously to participate with the Monadnock 
Conservancy in acquisition of a conservation easement over portions of the Kibler/Gill properties 
located in the Perry Brook watershed, authorizing expenditure of up to $12,000 for costs associated 
with acquisition of the conservation easement.  In addition Selectmen voted favorably to acquire 
and accept on behalf of the Town a back up position in the conservation easement to be placed on 
the Swanzey portion of the Kibler and Gill parcels, with the Conservancy serving as the easement's 
primary holder.  
 
Pullen -- No activity. 
 
Dunn (DiLuzio) – no activity. 
 
Liasion reports 
SM – see Kibler, above 
 
PB --  The Planning Board has held a public hearings to solicit public comment on the proposed 
Conservation Residential Subdivision zoning amendments. There were no substantive changes as a 



result of the public hearing, so a second public hearing is not required. In March the amendment 
will be put before the voters. 
     Members expressed concern about clarifying the action for voters. Town Hall staff anticipates 
preparing a voters’ guide edition of Swanzey Uncovered to explain all proposed amendments, and 
information is available at the Town web site. Carbonneau also offers to answer questions. Feist 
recommended distributing information at the recycling center, and illustrating the proposed action 
with a diagram in addition to words. The OSC may want to create and distribute a hand-out 
expressing their support. 
 
ConCom – Dee Robbins of the MC has offered to attend the January ConCom meeting to present 
information on conservation easements, with a focus on reserved rights.  
     Barlow and DiLuzio presented two letters at the November ConCom meeting: The first asks the 
ConCom for help in clarifying the status of the Mill K/Riley parcel on Matthews Road, and the 
second asks the ConCom to consider applying Conservation Fund money towards paying easement 
transaction costs. 
 
CIP – no activity 
 
OS Advisory – Thieme discussed her intention to add additional interested people (self-identified) 
to her distribution list for the quarterly reports.  
 
Status of assignments + projects   
Web page – no activity 
 
Project management worksheet, communications log – Feist asked easement project managers to 
send notes to her to keep updating the project management worksheet until it reaches maximum 
usefulness. DiLuzio has extensively revised the worksheet as she manages the Kibler easement, and 
will e-mail her version of the worksheet to OSC members. Members suggested asking the MC for a 
copy of their project file at the completion of Swanzey easements. The OSC office fund can pay for 
the copies.  
 
Protection of 3 town-owned parcels – Carlson and Winsor  
Barlow and DiLuzio presented a draft letter written to the Conservation Commission requesting its 
assistance in unraveling the status of the Mill K parcel, a top contender for town protection.  
 
Town land purchase/easement management – Crowder and Barlow  
The Conservation Subdivision workgroup has finalized its draft of the new Conservation 
Residental Subdivision regulations. 
 
Oxen initiative – Barlow and Thieme 
A new DVD, Buck and Ike’s Extensive Adventures, now is available. The DVD consists of footage 
collected at the past year’s public events, and features lots of trudging. 
     Thieme will ask to purchase from Douglas Cuddle Toy and Gemini Screenprint another 100 - 
200 plush oxen in time for the Christmas season.  
 
Wildlife Action Plan maps – no activity. 
 
Resource Directory – no activity.  
 



Budget report 
To date, the available balance in the Open Space Acquisition Fund is $104,464.14  

[$40,877.26 (balance from 2005) + $50,000 (balance from 2006) + $2,137.68 interest 
less expenses $4,925 (paid out in 2006) = $88,089.14 + $50,000 (allocated for 2007) less 
$33,625 allocation for purchase of Johnson easement. Projected pending expenses: Johnson 
transaction costs, Kibler transaction costs  -- on the order of $20,000 -- $25,000 for the 
combination. 
 
The OSC “office” account has a balance of $7,543.65, after $3,220.35 in 2007 expenditures, 
including $150 for Blood legal fees, $375 for the Johnson assessment, and $928.91 for 
postcard production and mailing. The balance represents photocopying, and expenses related 
to public events. 

 
New business 
Review Annual Report draft submissions – Members received the drafts, and will send comments 
to Barlow via e-mail. The drafts are due at Town Hall by December 21. 
 
Correction to OSC brochure – Before the next major distribution event, Barlow will revise and 
reprint the brochure to correct a misspelled Committee member’s name.   
 
MC monthly Board meeting, scheduled for Swanzey in March 
Members asked Barlow to invite herself to welcome the Board members to Swanzey, and thank the 
MC for all the good things they have done for our town. As a gift, the OSC could offer a “kit” of 
Buck and Ike merchandise for the MC.  
 
Discussion of areas of focus for 2008 work – Members brainstormed ideas for potential activities. 
Grouped into categories, they are listed below. The list includes items from the November meeting, 
as well as 2007 activities that the Committee may choose to continue. Members will assess the 
ideas, and come to the January OSC meeting prepared to set priorities.  
Members will base priorities on 

• Personal desire to execute the idea 
• Maximum effectiveness relative to the amount of work 
• Variety, to reach the full spectrum of people, especially children 

 
Quantify financial implications 

• Create a generalized, simple fact sheet that addresses, among other things, the 
financial implications of open space protection. 

 
• Study the implications of a reallocation of the current use change tax 

 
Outreach and publicity 

• Continue mailings – aim for seven points of contact:  Annual report, Swanzey 
Uncovered (2x/year), postcards (3-4x/year), letter to property owners of large tracts 25 
or more. In mailing, include descriptions/listing of properties that have been 
conserved in the past year.  

 
• Develop an OSC website, with photographs of conserved land, including financial 

justification of conservation. Antrim has a great site. Carbonneau offers to add 



submissions (PDF format) to the OSC portion of the Swanzey website. Carbonneau 
encouraged members to refresh the material to keep the site from becoming stale. 

 
• Get political candidates to pose w/ B&I for a photo opportunity. 

 
• Create a folksy 15-minute presentation, including photos and film clips, to present at 

Lions Club, school groups, church groups, Elderhostel groups, Town Hall.  
 

• Guest speakers – schedule quarterly presentations at regular OSC meetings to help us 
learn more about preservation topics/strategies and related issues. 

 
• Speaker series – invite Swanzey residents to hear from land preservation specialists in 

a 3-month-long monthly series. 
 
Buck and Ike events 

• Birthday party 
• Cheshire Fair 
• The Old Homestead 
• Old Home Day and parade 
• MRHS Homecoming parade 

 
Products 

• Create a children’s Buck & Ike t-shirt – maintaining qualities of fun, cuteness, non-
commercialism. 

 
• Create refrigerator magnets featuring Buck & Ike 

 
• Create a Buck and Ike bumper stickers, and/or window decal 

 
• Create a Buck and Ike mug (coordinate with the Old Homestead Association, which 

also may be considering a mug)  
 

• Make OSC literature and Buck & Ike products available at the Swanzey Historical 
Society Museum 

 
• Extend distribution of plush oxen to the Mill House florist  

 
• Create an OSC calendar – could focus on B&I (peeking out from behind modesty-

protecting screens) or on conserved parcels and other special places like Honey Hill. 
Include a resource directory on the back – names, phone numbers of conservation 
organizations, Town Hall, OSC members. 

 
• Hold an auction 

 
Strengthen regional connections 
Celebrating local achievements – host a picnic at Wilson Pond with MC, OS/ConCom 
representatives from the towns that surround Swanzey. Each town sends 5 people (fill up a car) 
with a food group, an innovative idea about how to spread the word about OS protection, and a 5-



minute story about a recent open space protection success. Include a big-name master of 
ceremonies, and encourage coverage by the Keene Sentinel. 
 
Art 

• Invite artists to participate in a group show depicting their favorite open spaces in 
Swanzey, and display the work at Old Home Day. Involve Mary Ryan at Chrysalis 
Gallery. 

 
• Re-create the “Welcome to Swanzey” sign, with Crowder’s new portrait of Buck and 

Ike.  
 
Involving the children  

• How to engage young people with a topic as theoretical as open space protection? At 
least once a year we need to make the idea of open space protection concrete, 
accessible, and fun. 

 
• Create a walk or scavenger hunt for children on a conserved property, for example the 

Johnson parcel. 
 
Celebrating successes 

• Designate a citizen OS person of the year – someone who has been especially 
instrumental in promoting open space protection -- and honor that person at an 
annual party. 

 
• Celebrate donors – understanding the great length of the conservation process, 

perhaps have an annual celebration of each year’s group of easements. Could be held 
at B&I’s birthday party, during Old Home Day, or at a completely separate time at a 
conserved property, perhaps with a ribbon cutting. It would be important to tailor to 
individual family’s tastes. 

 
• Host an open space preservation celebration/update for OSC Board of Advisors 

 
• Host a hike on one of the conserved properties, perhaps jointly with the ConCom. 

Advertise the event in the newspaper. 
 
New assignments 
-- Review the two Annual Report submissions, and e-mail corrections/additions to Barlow. 
-- Assess the ideas for 2008 focus, and come to the January OSC meeting prepared to set priorities.  
 
Minutes of 11/13 meeting 
Motion by DiLuzio to approve the minutes. Second by Thieme. All in favor. 
 
The meeting adjourned at 6:40 p.m.         Next meeting: January 8 
 
Respectfully submitted, 
Victoria Barlow 
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