Selectmen’s Meeting — January 23, 2008

Present were Selectmen Bruce L. Tatro and Nancy L. Carlson. Also present was Town
Administrator Elizabeth Fox. Selectman Deborah Davis was absent.

Chairman Tatro called the meeting to order at 6:15 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Informational Items. The Selectmen’s packet included the following informational
items:

e Fire Department monthly report (December 2007) from Chief Symonds and an
article regarding fire grant awards in Jaffrey and notes regarding awards in Dublin
and Fitzwilliam.

e RFQ Ashuelot Rail Trail TE Project. Submissions are due February 8"

e Summary of PSNH’s planned upgrade to the A-152 line running from Keene to
the Swanzey Substation located on Eaton Road.

Town Meeting 2008. Selectmen executed the following relative to Town Meeting 2008:
e Town Meeting 2008 Warrant, Attachment #1
e Recommended Town of Swanzey 2008 Budget (MS-6), Attachment #2.
e Default Budget 2008, Attachment #3.

TLC Stables, 144 Goodell Ave. Selectmen were advised of reports received by town
staff that processing of sawdust at the site continues. In response to Town Planner Sara
Carbonneau’s correspondence of 1/16/2008 property owner Meredith Hurt had filed a
multi-tenant application to process sawdust at a location on California Street. A public
hearing has been scheduled on that application for February 7". Selectman Tatro
provided the board with a copy of RSA 21 pertaining to agriculture which he had been
given by Jeff Hurt. The need to go through the town’s site plan process prior to initiating
operations, even if sawdust processing was deemed to be an agricultural use, was
discussed. Selectmen requested Fox follow up with Ms. Hurt and ensure she understands
that processing cannot continue at the Goodell Ave location and must cease until
appropriate approvals are obtained from the Town.

Stratton Free Library. Additional information received from Library Treasurer Jen
Gomarlo about the content of the insurance line item in Stratton Free Library funding
request was reviewed. The funds requested ($2,800) included worker’s compensation, a
treasurer’s bond, property and general liability insurance as well as director’s errors and
omissions. Unfortunately, this detailed information regarding the line item was not
provided initially. After discussion regarding whether the trustees (who haven’t owned
the library since it was deeded to the town in 2001) need property insurance since the
town is currently insuring the building and its contents was discussed. Property insurance
and director’s errors and omissions did not seem necessary to Selectmen, but worker’s
compensation and bonding of the treasurer should be funded. Selectmen decided to
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increase the appropriation for the library by $600 to cover these expenses. Given the
amount of the change, Selectmen decided not to amend the town’s budget at the
deliberative session to add $600 but to accommodate this change elsewhere within the
recommended town budget.

Mill K Flood Storage Easement. Selectmen reviewed an email from J. Phippard
requesting Selectmen approved the form of the easement. Consideration was deferred
until after the deliberative session and town report are completed.

Orton Family Foundation. Selectmen met with Victoria Barlow who requested
permission to make application on behalf of the town to the Orton Family Foundation for
a 2 year planning grant of $100,000. The focus of the foundation’s grant program is to
collaborate with communities in an in-depth listening and visioning process that leads to
development and implementation of plans to protect and enhance the places, values and
desires through the heart and soul community planning process. The grant application, if
successful, would be an extension of the work of the Open Space Committee. Match
requirements of the grant were discussed along with the ability to match with in kind
services versus cash. Partner agencies were discussed and Barlow advised that
discussions had been initiated with the UNH Cooperative Extension and the Old
Homestead Association. Selectmen authorized Barlow to develop the necessary
application and apply to the Orton Family Foundation for this planning grant on behalf of
the Town.

Monadnock Regional School District. Selectmen discussed a request to meet from
school officials who are seeking to get the Selectmen’s support for recommendations of
the school board and budget committee on the 2008 district warrant. Selectmen advised
they could schedule a %2 hour or so at the start of their next meeting.

NHRS & Mandated Cost Increases. Correspondence from LGC dated January 17" was
reviewed. Concerns about mandated costs and conflict with Article 28-A of the state’s
constitution were discussed. History surrounding funding of retirement benefits, medical
benefits was also reviewed. Selectmen voted to participate in the proposed mandate
litigation authorizing remittance of $237.58 to support the effort.

Bergevin’s Invoice — 1999 Yukon. Selectmen reviewed a repair invoice approving its
payment. Selectmen requested that, in the future, estimates for non-emergency repair
work be obtained in advance so they could consider how to proceed.

Properties Eligible for Tax Deeding — March 2008. Approximately 40 parcels are in
jeopardy of tax deeding. Several were discussed with Selectmen who requested that
Town Counsel conduct a title search on Tax Map 61 Lot 2-11. In addition,
correspondence should be directed to the owner of Tax Map 88 Lot 23 to determine what
payment efforts, if any, will be made. Proceeding toward execution of a tax deed on Tax
Map 87 Lot 8 and Tax Map 16 Lot 4 will be deferred due to concerns about pollution and
liability. Tax deeding on Tax Map 73 Lot 6 will be deferred based on hardship.
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Non-public session — RSA 91-A:3lla, Personnel. Selectmen voted by roll call pursuant
to RSA 91-A:3lla to go into non-public session at 7:35 p.m. Selectmen came out of non-
public session at 8:04 p.m. voting by roll call to seal the minutes of the session
indefinitely.

Non-public session — RSA 91-A:3l11b, Hiring. Selectmen voted by roll call to go into
non-public session at 8:05 p.m. Selectmen came out of non-public session at 8:15 p.m.
Selectmen voted to seal the minutes of the session indefinitely.

Minutes of Previous Meeting, January 16, 2008. Selectmen reviewed and approved as
written the minutes of their meeting of 1/16/2008.

Correspondence, Permits & Other Matters. Selectmen reviewed and executed the
following:
e CDBG Grant Application documentation for Infrastructure extensions and site
acquisition for the proposed senior housing off Route 12.
Land Use Change Tax Invoice — Wyman & Gomarlo.
Audit Engagement, Vachon & Clukay, delegated to Tatro.
Release of Lien, Tax Map 87 Lot 2-5062.
Notice of Lien, Tax Map 87 Lot 2-5061 and Tax Map 41 Lot 21.

Meeting adjourned at 8:25 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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