Selectmen’s Meeting — February 27, 2008

Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Tatro called the meeting to order at 6:07 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Monadnock Regional School District. Selectmen met with School Board member Gene
White and School Budget Committee members Jen Gomarlo, Wayne Lechlider and Eric
Stanley. Jen Gomarlo pointed out that Swanzey was the largest town in the district and
its voters could have a significant impact on the results of the upcoming district official
ballot voting. She pointed out that all 12 representatives of the town to the school on
both the board and the budget committee support the budget articles on the district’s
warrant and asked that Selectmen support those funding proposals as well. Selectman
Carlson expressed support for encouraging the town’s voters to learn about the issues and
participate in the upcoming election. Issues related to accreditation and factors that were
drivers in those issues including curriculum and facility needs and how all those issues
did not require money to address was discussed. Whether facilities needs were
overemphasized in discussions of accreditation was discussed. Options to address
educational needs of the students were discussed including whether or not consideration
should again be given to establishing a district middle school then rehabilitating the high
school was discussed. Efforts to get information out about the accreditation and facility
issues were reviewed. How to motivate Swanzey residents and voters to participate in
discussion of district matters and vote on issues was discussed. Viewpoints regarding
continuation of the district’s budget committee were expressed. Selectmen advised they
would support actions that encourage the town’s residents to participate in the upcoming
election and be willing to point out the unanimity of Swanzey representatives on money
articles to be considered on the school ballot. School Board member Gene White
distributed several handouts to Selectmen — Attachment #1, 2 & 3.

Nominations. A listing of anticipated vacancies on town boards and committees were
distributed to Selectmen.

Job Access Reserve Commute Advisory Committee. Selectmen concurred with the
recommendation to appoint Sandi Page to represent the Town on this committee looking
at transportation and employment issues.

Home Occupations. Selectmen approved the following applications detailing uses
deemed by the board to qualify as home occupations:
e Katherine Fiest (Tax Map 49 Lot 6), counseling using psychotherapy, stress
management and sand tray work and wellness coaching.
e Barbara M. Pierce (Tax Map 18 Lot 272), hairdressing.
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DPW Activities. Selectmen were advised that Truck #2 blew a rear end and would
require repairs estimated at $2,500.

NH Public Policy Local Government Financing Report. Information from a report
released about local financing was shared with Selectmen.

Minutes of Previous Meeting. Selectmen approved as written the minutes of their
meeting of February 20, 2008.

Correspondence, Permits and Other Matters. Selectmen reviewed and approved the
following correspondence:
e Intent to Cut, Tax Map 22 Lot 1.
e Appointment Papers, Ashuelot Rail Trail Committee for Bruce Bohannon,
Theresa DiLuzio and Bud Winsor.
e Requests to NHDOT for costs estimates for town owned bridges on Rabbit
Hollow Road and Christian Hill Road.
e Authorization to release Town GIS Data to SWNH Mutual Aid.

Meeting adjourned at 8:30 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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