Selectmen’s Meeting — January 30, 2008

Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Tatro called the meeting to order at 6:00 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Monadnock Regional School District. Selectmen met with representatives of the School
Board and Budget Committee along with administrators from the district. The warrant for
the upcoming district meeting (scheduled for Saturday, February 2" was reviewed —
Attachment #1. Superintendent Dassau noted for the record that all articles on the warrant
were supported by both the school board and the budget committee. Questions were asked
about various articles. Article 2 represents an increase of 2.9% over the previous years.
Estimated tax impact of the proposed budget, individual articles and default budget was
discussed — Attachments #2 & #3 (prepared by district Business Administrator K.
Chambers). Changes expected in revenues to offset the tax impact include an expected
decrease in state aid and budget surplus funds. Program differences between the proposed
and default budgets were discussed. Selectman Carlson asked about the state test scores
released (that day) and the lack of improvement. Dassau advised that the process
identified the district as a school needing improvement in August and that tests were
administered in October leaving insufficient time to implement changes that might indicate
improvement. Whether student achievement and facilities are always linked was
discussed. Differences between the regulations related to surplus retention at the town and
school level were discussed. Repairs previously authorized, and not implemented, the gym
floor and the recently completed district master plan were discussed. Smith expressed his
support for Articles #3 and #4. Cheryl Kahn presented Selectmen with a letter seeking
support of the teacher’s contact article — Attachment #4. Article 14, proposing
discontinuation of the budget committee was discussed with Selectmen indicating
individually they supported keeping the budget committee. Difficulty in finding people to
serve was discussed. Future building plans of the district, accreditation and No Child Left
Behind were discussed.

Fire Department. Status of the captain recruitment was discussed with Selectmen
agreeing that Selectman Carlson and her designee should proceed with the recruitment now
that the board has approved the position descriptions. Questions regarding procedure and
volunteer firefighters receiving 10 points or less 2 years in a row were discussed with
Selectmen requesting research regarding policy be conducted. Chief Symonds advised
board members he would be supporting the warrant article seeking to establish a full time
fire chief’s position for the town.

Town Meeting 2008. Selectmen reviewed warrant articles and discussed the upcoming
deliberative session.



Voting Booths — Mt. Caesar Elementary School. Selectmen were advised that a request
had been received to utilize the town’s booths for a March 4™ student election at the
elementary school.  Students will be voting to name the husky puppies. Selectmen
authorized use by the school requesting DPW Director Lee Dunham coordinate as
necessary with school officials.

Department of Public Works. Selectmen met with DPW Director Lee Dunham
discussing an invoice (for more that $2,200) for repairs required to the 2004 International
Dump Truck. Selectmen authorized its payment. In addition, Selectmen reviewed with
Dunham a memo dated 1/30/2008 outlining board concerns, a proposed method of regular
communication and that established a timetable for tasks to be completed. Selectmen
requested Dunham review the memo and scheduled follow up discussion for the board’s
next business meeting.

Home Occupation, D. Belletete — 76 Aldrich Road. Selectmen reviewed an application
for a home occupation for an office for Mr. Belletete’s home for his contractor
(remodeling) business. All work would occur off site and the only business use would be
as an office (12 x 10) in the home. Selectmen approved the use as qualifying as a home
occupation.

Minutes of Selectmen’s Meeting of January 23, 2008. Selectmen Tatro and Carlson
approved as written the minutes of their meeting of 1/23/2008. Selectman Davis abstained
as she was absent from the meeting.

Non-public session — RSA 91-A:3l1b. Selectmen voted by roll call to go into non-public
session at 8:55 p.m. pursuant to RSA 91-A:3lIb. Selectmen came out of non-public
session at 8:57. Selectmen authorized hiring Charles Sheaff as a temporary part time
employee filling in as Building Inspector during the CEO Weston’s leave.

Correspondence, Permits & Other Matters. Selectmen reviewed and executed the
following:
e Carpenter Home DHHS License Application designating Chairman Tatro to
execute it on behalf of the board.

Meeting adjourned at 9 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator



