Swanzey Open Space Committee Minutes for December, 2009

Submitted by Katherine Feist

Attending: Dan Zeh, Theresa DilLuzio, Jeanne Thieme, Katherine Feist, Sara Carbonneau, Robin Snow,
Judy Hildebrandt

Approval/Corrections last meeting minutes
----motion to approve amended minutes- DiLuzio, 2" byTheime-  unanimous approval

Welcome new members: Judith Hildebrandt and Robin Snow!

Easement Party
e Date for next year’s easement party, Wed, April 21*2010

e Sara will check about reserving the space for next year — at the Keene State College camp

e The committee needs to think about who we celebrate this year- to be decided at Jan meeting.

2009 Annual Report for the Open Space Committee (copy of the report
from last year attached)
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In April we celebrated the families who have put their land in easement. (Pullen & Nano)
Elaborate on Pullen

B& | serving as ambassadors to OSC

May- birthday party for B&lI

Old Homestead parade & booth for Open Space- Ice cream from Twinkle Town (Paul
Thomas?)

Walk for Animals

Buck & lke at Swanzey Lake Campground to celebrate the life of.....

Initiated Tippin Rock easement

We have submitted some grant applications and the group is always exploring in other
means of funding. Lchip (open space submitted a letter of support for the project & sent
our own grant application to Q2C)

The Conservancy has submitted Land Conservation & Heritage Investment program
Made a grant application to Orton fund- who gave $1000 for the Swanzey Rural
Character Movie

Sent out 3 postcards to Swanzey residents to celebrate and educate about Open Space
Walked the land at Tippin Rock

Walked in the woods with Tom Wessels (author of Reading the Forested Landscape.)
Worked with the elementary school about Open Space- as a result the school children
helped to raise money for Buck & lke

Thank you for leadership from Victoria Barlow

Many members attended Land Conservation Summit where Victoria did a presentation
Sara & Victoria — presented Saving special Places



We thank Victoria for her warmth, humor and sincere leadership.
Dan Zeh is new chair

From Deb Crowder:

-SRC movie--go on about the presentations and Evan's subsequent awards for it.
-the finalization of the Johnson Easement

-the Tippin' Rock project in progress

The Open Space committee request to the planning board to establish a work group
looking at master plan for route 10 zoning.

-1 think that we should mention Buck's medical issue to start preparing folks that the
team may not be making public appearances in 2010...be specific or not--just a
suggestion, but it might generate some donations for a "Buck and lke Geriatric Care
Fund" or some such thing.
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Domina (Tippin’ Rock) projects update (see Ryan’s schedule, copied below)
Hi Dan,

Here's a tentative timeline, as requested:

Donated Easement (Tippin' Rock Farm North?)

- Easement closing: sometime during the week of 12/14 Note: | have assumed that the town does not
wish to hold executory interest on this easement, as that is no longer necessary following the vote at 2009
Town Meeting; this means there is no need for select board involvement. Please correct me if this is
wrong.

- Invoice for costs sent to town in January; amounts will depend on outcome of Q2C app.

- No other town responsibilities anticipated.

Purchase Easement (Tippin' Rock Farm East?)

- Cross our fingers until January for favorable LCHIP decision (expected in Jan.)

- Once financial picture is known, organize budget of needed town funds, plan OSC steps to secure
funds, approvals, hearings, etc. (mid-late Jan.)

- MC negotiates P&S agreement with family (mid-late Jan.)

- If local fundraising is needed, make a plan with MC help. (late Jan.)

- Get surveyor Ed Goodrich working on survey plan update; MC already has an estimate for this (late
Jan., or as soon as weather allows).

- Feb.: MC works with family on CE deed

- Feb.: OSC works to secure commitment of town funds

- Feb.: local fundraising/advocacy

- Feb: MC works on standard due diligence work

- Feb: Survey work ongoing

- March: CE deed terms finalized; other tasks continue

- March: MC strategizes Q2C funding opportunity; if unfeasible, other avenues explored (MC Brooks
Fund; NHCF landowner assistance funds, etc.)

- April: Survey completed, MC completes baseline fieldwork as weather allows

- Late spring-early summer: Closing, date depending on funding scenario; local fundraising may still be
underway.

- Summer into fall: Possible Q2C or other grant application to recover transaction costs unpayable by
LCHIP.

Any questions, you know how to reach me.

Best,
Ryan



Ryan Owens

Executive Director

Monadnock Conservancy

PO Box 337

15 Eagle Court

Keene, NH 03431

(603) 357-0600
www.monadnockconservancy.org

Update on 2010 budget -
e We have $1500 left in our budget

e and there is piece of land we have agreed to pay for appraisal off of Homestead Ave
e to payfor 2010 Easement party reservation at Keene State camp this year
e some money to go to mapping on Rt. 10 Master Planning

***Motion to adjorn by Zeh, second by Theime, approved by all.


http://www.monadnockconservancy.org/
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