Selectmen’s Meeting — December 8, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also
present was Town Administrator Elizabeth A. Fox.

Chairman Davis called the meeting to order at 6:10 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Web Site Update. Town Planner Sara Carbonneau reviewed for the board proposed
updating of the town’s web site providing some examples of the layout/design under
consideration. Approval of a request to purchase graphic design services for the update,
through our current web site vendor, was requested. Selectmen authorized staff to enter
into an agreement (progressive level) with GovOffices for services aimed at updating the
web site.

Highway Block Grant 2010. The town has received notice of anticipated highway block
grant aid in 2010 of $173,962. In 2009, aid of $165,646 was received.

Cheshire County Budget 2010. Attached is correspondence received with the county’s
proposed 2010 budget. It advises that the proposed budget includes an expenditure
increase of 8.58% but an anticipated tax increase of 14.2%. In 2009, county property tax
revenue requirements increased 7.7% following an increase of 34.8% in 2008 — attributed
to the jail bond issue. The commissioners have scheduled a public hearing on the
proposed budget for December 14" at 7 p.m. in Keene.

Upper & Lower Wilson Pond Dam — Intent to repair schedules as they relate to
update of the Emergency Action Plans. DES has approved modification to the
schedule for Lower Wilson Pond Dam so that the EAPs for these 2 dams (and associated
inundation maps) can move forward on the same schedule. This establishes the
requirement that the town retain a consultant by July 1, 2010 for these plans and maps.
Modification of the deadline associated with the Upper Wilson Pond Dam flashboard
pins and Operations & Maintenance Plans to February 1 as requested by DPW Director
Dunham was also approved.

Fireworks Ordinance. A draft ordinance was distributed to members for review.
Discussion will be scheduled at a future meeting.

Budget 2010. Selectmen continue review of components of the 2010 proposed budget.
Draft language for a proposed Recycling Revolving Fund which would provide for set
aside of the revenue from the sale of recyclables into a fund dedicated toward center
improvements was reviewed and approved by the Board. A spreadsheet applying the
project list to be funded by the expendable trust for road reclamation, reconstruction and
rehabilitation developed by Dunham to assumed fund contributions was reviewed. More
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information on projects (cost estimate and scope) was requested by the Board. Need to
complete review of the proposed fire department budget next week was discussed).

DPW Matters. Selectmen reviewed an email from Dunham advising that a plan for
plowing Davis Ave had been developed with the property owner at the end of the road.
In addition, the CPM truck had been involved in a small accident (no personal injury)
running into a stone wall in the Mt. Caesar Cemetery. One of the town’s sanders was
being repaired. Arrangements have also been made with the NS W & F Precinct to test
whether adding a snow blower to the department’s equipment would be effective. The
precinct is willing to allow town forces to borrow their machine. The listing of proposed
equipment purchases (CPM Budget) remains pending.

Monadnock Regional School District Apportionment. With finalizing of the tax rate,
and district apportionment, staff has developed the attached schedule remitting the
balance of funds due for FY 2009/10 to the district in 6 equal payments. Selectmen
approved the updated apportionment payment schedule — Attachment #1.

Petition Warrant Article — Service Connected Total Disability. Selectmen were
advised of receipt of a petition for the 2010 warrant requesting this tax credit (now set at
$700 annually) be increased to $2,000 annually. Signatures on the petition have been
verified and it has been determined that a sufficient number are valid so it will be
included in the 2010 warrant.

Swanzey Rural Character Fund. Selectmen authorized expenditure of $392 from the
revenue raised through the rural character project for a veterinarian bill for surgery
performed on Buck.

Low Income Housing Tax Credit Program. Application of this new statute following
setting of the tax rate was reviewed with the board. To conform to the statute,
abatements are required reducing the tax bills warranted for West Swanzey Affordable
Housing, Swanzey Township and Evergreen Knoll. Abatements #2009-6 $1,370,
Abatement #2009-7 $2,804 & Abatement #2009-8 $2,003.

Consent Agenda. Selectmen approved the following consent agenda items:
e Confirmation, Robin Snow — Open Space Committee member Term March 2012.
e Confirmation, Judith Hildebrandt — Open Space Committee member Term March

2011.

Notice of Lien, Tax map 87 Lot 2-5070.

Abatement #2009-5, Tax Map 26 Lot 11-3 $62.

Abatement #2009-4, Tax Map 44 Lot 10 $2,985.

Raffle Permit #2009-32.

EDAC. Committee vice-chair Lerandeau invited Selectmen to attend the upcoming
EDAC meeting, 12/14/2009.
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Consideration of minutes of meeting of December 1, 2009. Selectmen approved the
minutes of their meeting of 12/1 correcting a typo on the first page.

Meeting adjourned at 8:40 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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