Selectmen’s Meeting — September 23, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also present
was Town Administrator Elizabeth A. Fox.

Chairman Davis called the meeting to order at 6:15 p.m.
Financial Matters. Selectmen reviewed and approved accounts payable and payroll manifests.

Johnson Farm Conservation Easement (Tax Map 12 Lot 5). Selectmen met with Ryan Owen,
Executive Director of the Monadnock Conservancy, who presented to the board the proposed
conservation easement for the property. Town Counsel has reviewed and approved the easement.
Once Selectmen execute the easement, it is expected that the Trustees of the property and the
Conservancy will do before the end of the week. Selectmen executed the easement, whose
acquisition is funded in part by the town’s Conservation Fund and the capital reserve fund for
conservation land and easement acquisitions. Participation in the easement acquisition was
authorized following conducting of public hearings pursuant to RSA 41:14-a by a vote of
Selectmen on July 25. 2007. A copy of the fully executed easement is attached and included in
these minutes as Attachment #1.

Public Hearing — RSA 31:95-e, Acceptance of personal property. At 6:30 p.m., Selectman
Davis called to order a public hearing to accept testimony regarding accepting donations of 2
items of personal property including a 2007 minivan to be used by the Carpenter Home and a
1978 Seagrave rear mounted ladder truck reading the public notice provided. First item
considered was the minivan, a 2007 Dodge Grand Caravan, to be given to the town to support the
Carpenter Home by Al and Charlotte Chamberlain (the family of a former home resident). Pat
and Dick Bauries asked questions about the van and how it would be maintained and supported if
accepted by the town. As its primary purpose is to support the residents and operation of the
Carpenter Home, costs to maintain and operate the vehicle will be funded through the Special
Revenue Fund for the home. Questions were then addressed by Chief Skantze related to the 1978
Seagrave ladder truck offered to the town by the vendor selected for the tanker body. Skantze
advised that the truck had passed a recent ladder test, was in good repair and would improve
response to existing buildings within the town that are better served by the aerial response
capacity of a ladder truck. Selectman Davis closed the public hearing at 6:35 p.m.

Selectmen voted unanimously, pursuant to RSA 31:95-¢, to accept the 2007 minivan and
1978 Seagrave ladder truck authorizing Carpenter Home Administrator Dawn Rice to execute any
paperwork necessary to accept the donation of the minivan, register or title the vehicle.

Carpenter Home Heating System. Selectmen authorized Chairman Davis to execute an
agreement with Pinney Plumbing approved by the board several weeks ago to replace the heating
plant at the home.

Non-public session, RSA 91-A:3lla. Selectmen voted unanimously by roll call to go into non-
public session at 6:58 p.m. to consider employee matters. Selectmen came out of non-public
session at 7:28 p.m. voting by roll call to seal the minutes of the session indefinitely.

Update of Assessed Values. Selectmen met with a group of residents, primarily property owners
abutting Swanzey Lake, who expressed concerns about the increase in their property assessments.
Vision Appraisal is in the process of completing an update of assessments based on sales
occurring the previous 2 years (April 2007 through March 2009). Swanzey Lake property owner
Jay Dinkel presented a chart illustrating real estate trends — Attachment #2 expressing concern
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that Swanzey Lake waterfront properties had increased more than the trend indicated by the Case
Schiller Index and NH Housing Finance Authority. Concern was expressed by property owners
that the sale of Tax Map 61 Lot 33 was not representative of market value. Nancy Karlson
provided the board with 2 spreadsheets — Attachment #3 & 4. The first compared assessed values
of selected lake front properties prior to the update to those issued by Vision following the review
process. The second compared pre-update assessments for select parcels through out the town to
the updated assessed values released by Vision in August. Correspondence from Andersons,
owners of Tax Map 61 Lot 33, which sold during the period of sales considered for the update
was read to board — Attachment #5. The recent sale (8/2009) of Tax Map 44 Lot 1 was
suggested by waterfront owners to better reflect market value. Waterfront owners expressed
concern that because their updated property values had increased more (on a percentage basis)
than values town wide they were going to be disproportionally assessed. Letters expressing
concern were provided to the board from a number of waterfront property owners. Dick Bauries
expressed his concern about the waterfront numbers and that he felt that his assessment was
reduced because he had complained. He suggested the BTLA as an appeal venue. Nancy
Cummings expressed concern that the Vision representative she had met with was not able to
answer all her questions. Concern that some of the special features related to the lake that might
negatively effect value, such as the being located on the channel near the dam, had not been
considered was expressed. Selectmen advised they would review the material provided and the
revised assessments expressing appreciation for the effort made by property owners to compile
the information.

Non-public session — RSA 91-A:3lla, Employee matters. Selectmen voted unanimously by
roll call to go into non-public session pursuant to RSA 91-A:3lla at 8:15 p.m. Present were
Selectmen, DPW Director Lee Dunham and Town Administrator Fox. Selectmen came out of
non-public session at 9:35 p.m. voting by roll call to seal the minutes of the session indefinitely.

Town of Swanzey v. Brnger. Selectmen were advised that Brngers had failed to respond to the
Selectmen’s correspondence and resume making payments as ordered by the court. They were
now $800 behind on the schedule set by the court. Selectmen advised staff to request counsel
seek enforcement of the court’s order.

Upcoming Meetings. Selectmen confirmed they had decided to move their meetings to Tuesday
evenings beginning in November.

Fire Trucks. Having accepted the gift of the 1978 Seagrave ladder, Selectmen voted to deem the
1990 and 1991 Pierce Fire Trucks as surplus (as recommended by Skantze) requesting a plan for
their disposal be developed and presented to the board. Selectmen deferred authorizing
expansion of the West Station requesting a final plan and cost estimate be presented for board
approval before construction is initiated.

Ashuelot River Clean up. Selectmen authorized placement of a dumpster at the Cresson Bridge
landing for the October 3rd clean up provided cost of the dumpster was borne by the town.

NHDOT Aerial Photography. Selectmen voted to approve and authorized execution by the
chair of a letter of intent expressing to NHDOT interest in acquiring updated aerial photography
through the programmed detailed to town in corresponded dated 9/15/2009.

Correction of Tax Maps - Tax Map 62 Lot 2 and Tax Map 29 Lot 7, Rabbit Hollow Road.
Selectmen reviewed a memo from staff dated 9/15/2009 outlining the deed and land use history
of these two tax map parcels which apparently legally remain one lot of record. Selectmen
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concurred with staff’s recommendation to correct the tax maps and resume assessing and taxing
the parcel as one lot of record which crosses Rabbit Hollow Road (to be known as Tax Map 62
Lot 2).

Health Officer. Selectmen accepted with regret the resignation of Health Officer Robert
DeRocher effective September 30, 2009 expressing appreciation for his more than 32 years of
service to the town as health officer. In addition to serving as health officer, Bob served as a
member of the ZBA and was recognized by that board for his many years of service at their
September meeting.

Emergency Management. Selectmen approved a request from EMD Bohannon to expend
$1,500 to purchase an ARC GIS License for the department. Half of the cost for the license will
be reimbursed by NHOEM.

Carpenter Home Minivan. Selectmen were provided with a draft policy regarding use of the
minivan. No action was taken.

Consent Agenda. Selectmen reviewed and approved the following consent agenda items:
e Accepting and expending pursuant to RSA 31:95-b a donation of $50 toward Old Home
Day from DeMoulas Market Basket.
License to Sell Pistols and Revolvers #2009-2.
Land Use Change Tax Invoice and Abatement, Tax Map 67 Lot 2.
Raffle Permit #2009-25.
Discretionary Preservation Easement, Smith Barn — Tax Map 27 Lot 14, Attachment #6.

Meeting adjourned at 10:10 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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