Selectmen’s Meeting — December 22, 2009

Present were Selectmen Deborah J. Davis, Nancyrsddaand Bruce L. Tatro. Also
present was Town Administrator Elizabeth A. Fox.

Chairman Davis called the meeting to order at 6:10 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Rabbit Hollow Road Bridge. Selectmen acknowledge receipt of NHDOT’s estimate
(July 2008) to rehabilitate this bridge through the NH Bridgepkogram (based on
2008 prices) of $475,000.

H1IN1 Clinic. Selectmen were advised that public clinics would be stéedu
Swanzey at the MRHS on January 22 and 23. As more iafa@mis received, it will be
shared with the board.

Health Trust Wellness Grant. Selectmen were advised that staff received a phone call
indicating its grant application had been approved by thelH€&alst.

Homestead Cemetery.Selectmen were advised that a HP Hood truck had hit the
wall/gate of the cemetery causing extensive damage pairrestimate of $10,842 has
been received from Keene Monument.

Police Department. Selectmen met with Chief Busick considering the foitmv
matters:

» Cresson Bridge traffic control. Correspondence between NHDOT and Busick
to date regarding addition of a stop sign on the easb$idhe bridge was
reviewed with Selectmen. Concern that NHDOT had mibt éinderstood or
assessed current circumstances at the bridge was egrd3saft
correspondence to NHDOT was reviewed with Selectmen séqgeBusick
finalize his draft and that Representative Lerandeawsh®dao hand carry the
letter to NHDOT on behalf of the town.

* IMS systems. Busick reviewed a proposal to update the department’s system
whose utility has been limited in recent months bgtitsage capacity. Upgrade
of the software and its operating system is proposedavdnallow adequate
storage for records into the future. Funding of the upgrapi®osed from
Budget 2009 at a cost of $8,524. Selectmen approved proceedirteavith
upgrade proposed designating Budget 2009 as its funding source.

Economic Development Advisory Committee.Selectmen accepted with regret the
resignation of member Mary Ryan. The vacancy vélplbsted and nominations sought.

Carlton Road Extension. Final Contractor Payment (release of retainage) landinal
balance change order for the project have been recangedpproved by Underwood
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Engineers and DPW Director Dunham. Selectmen authorizetbFexecute on behalf
of the town paperwork related to the final contractompayt and balancing change order
allowing project to move toward close out.

Budget 2010. Selectmen reviewed the proposed operating budget and tisaipfarate
warrant articles. Amendment to the contribution tosasvation land and easement
acquisition was discussed with Selectmen setting thgogeal 2010 contribution at
$40,000.

Enforcement. Selectmen request a report from Code Enforcemertedffim Weston
on the activity occurring at the Roy property on Sprimgé&tand its conformance with
approvals granted by the Town.

Consideration of Minutes of December 15, 2009Selectmen reviewed and approved
the minutes of their meeting of December 15, 2009 correctiygographical error on
page 2 deleting the word line (Fire Department section)whis repeated 2 times.

Consent Agenda. Selectmen approved the following consent agenda items:

* Equalization filing — Department of Revenue.

» Correspondence to Woods re: tax credit application.

* Request for withdrawals — Capital Reserve and Expendable dacstints:
Attachment #1.

e Abatement #2009-12, $100.

» Tax Credit Application, Tax Map 81 Lot 7-305.

* Intent to Cut, Tax Map 87 Lot 8.

e Carry forwards to 2010 of funding authorized and revenuespéed: Attachment
#2.

» Correspondence re: Past due taxes — Route 10 Auto.

Meeting adjourned at 7:45 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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