Selectmen’s Meeting/Site Visit — September 1, 2009

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also
present were Town Administrator Elizabeth Fox, Grounds & Facilities Maintenance
Supervisor Francis Faulkner and Jim Phippard (representing Emile & Nancy Legere).

The meeting was called to order at 10:35 a.m. at the parking area off Matthews Road
constructed pursuant to the development agreement between the Town and Legeres.

Selectmen, town staff and Jim Phippard walked from the parking area down the access
road to the property, out to the canoe launch location, south to the turn around, out the
trail, thru a portion of the grassy area between the trail and the brook and up to the rail
bed connection.

Concerns expressed to Selectmen about the canoe launch were discussed with Phippard
advising it was located in the spot requested by the commission. The project had not
included obtaining permits to create steps or a boat launch but was intended to provide
for an unimproved natural river access point.

Selectmen observed water crossing the trail from the Mill K’s (Tax Map 38 Lot 23)
Matthews Road (as it leaves the turn around) discussing whether application of 7” stone
in the area which the water crosses the road. In walking out the trail, Selectmen noted
water flowing across it about half way to the rail bed and after discussion determined it
was not a problem and did not require action. The area of plantings was viewed and
portions of it were walked by board members. Some of the pine seedlings were located.
Since seedlings were planted and the clover and other ground cover has grown which
currently makes them difficult to locate.

Very little purple loosestrife was evident during the site visit but board members
concluded it had completed its bloom and was no longer easy to see. Some knotweed
was observed. After discussion Selectmen requested Grounds & Facilities Maintenance
Supervisor initiate a plan to reduce or eradicate that which is currently visible on the
town’s property’s open area. Mowing of the open areas (were seedlings are not planted)
was discussed and will be investigated. Phippard advised he would provide the town
copies of the as built plans to assist in determining what portions required mowing.

Selectmen concluded that the work outlined in the development agreement was
completed in conformance with the plans. Property management issues which the town
needs to address include development of a maintenance plan for the property (which
includes consideration of invasive species) as well as a use plan providing guidance for
the public regarding any rules and regulations developed for the property.

Meeting adjourned at 11:10 a.m.
Submitted by,

Elizabeth A. Fox

Town Administrator
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