Selectmen’s Meeting – May 20, 2009 

Minutes are not final until reviewed and approved by the Board.  

Review and approval of minutes generally takes place at the next regularly scheduled meeting.
Attendance

Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator Elizabeth Fox also was present. 

Financial Matters
Selectmen reviewed and approved accounts payable and payroll manifests.

Call to Order
Chairman Davis called the meeting to order at 6:30 p.m. 

Information
Seacoast online article: NH has fourth oldest population in nation; Maine in first place

Pine Street, May 19 2009 e-mail message from A. Studebaker to Fox requesting an appointment with the Board.  Fox has scheduled Studebaker to see the Board on June 3.

Update of values, Vision Appraisal Technology, Inc.  Selectmen received a cover letter to accompany income and expense worksheets that soon will be sent to businesses, apartments, etc.  

Citizen Concerns – none pending

Department and Committee Reports 

7:30 – 8:30 
Fire Chief Skantze

Appointments
6:40 – 6:45 
Sue MacPhail 

8:00 – 8:20
Fire Truck Committee 

Nominations   Vacancies are posted. 

Confirmations – none scheduled
Enforcement – none scheduled

Public Hearings – none scheduled

Consideration of Old Business 
Past Due Property Taxes – Route 10 Auto    Sue MacPhail met with the Board to discuss payment arrangements for the outstanding taxes that currently are eligible for deeding.  MacPhail acknowledged receipt of a letter from the Board regarding coming to an agreement to resolve arrangements, and said that she will make every effort to make weekly payments as the increased rate recommended by the Board. Selectmen advised MacPhail to be regular and consistent with payments.

     Those present agreed to reassess the situation at the end of July 2009. Fox will contact MacPhail to schedule her to reappear before the Board.

Update of values – utility appraisal   Selectmen discussed recommendations from the Department of Revenue Administration (letter dated May 5, 2009). Given the limited scope of the appraisal, Selectmen concurred that bonding will not be necessary. 

     Selectmen authorized Fox to proceed with utility appraisal. 

Thompson Covered Bridge project   Selectmen reviewed a May 15, 2009 letter from NH Department of Transportation advising the Board of ARRA funding for 100% reimbursement of $300,000 for the project. (Fox said that the construction cost estimate for bridge work and the Town’s share of the water diversion component currently is $535,578.)  Fox said that prequalification of contractors is in progress until June 5, with bidding set for July and the expected awarding of the contract in early August. 

Land Use Change Tax penalties – Lamothe, Moore Nanotech, Lane Construction, and former Beauregard homestead

     Selectmen considered and analyzed recent sales to arrive at the following market values for land required to come out of Current Use:

Lamothe driveway (Woodland Heights Drive): Tax Map 14 Lot 4-22
A strip approximately 30’ x 200’ yielding approximately .14 acres -- $9,100.

Moore Nanotechnology Systems LLC (Old Homestead Highway/Page Court & Safford Drive): Tax Map 19 Lot 97-2 and Tax Map 19-97-3
Approximately 6 acres of the approximately 9 acres were in current use -- $308,000

Lane Construction (Carlton Road): Tax Map 24 Lot 2-2 
 4.42 acres -- $265,200

Beauregard Subdivision (Flat Roof Mill & Taft Roads):

Tax Map 12 Lot 21-5 (1 acre) -- $65,000

Tax map 12 Lot 21-4 (1 acre) -- $65,000

Tax Map 12 Lot 21-2 (1 acre) -- $65,000

Tax Map 12 Lot 21-6  (2.6 acres) -- $70,000 

Tax Map 12 Lot 21-7 (6 acres)  -- $85,000

Fire Department   Selectmen reviewed an expense report prepared by Fox utilizing accounts payable processed through May 11, 2009, adding purchase orders authorized by the Board and assuming that salaried payroll, stipends and points are paid out at current rates/budget. 

     Fire Chief Skantze presented three competitive bids for protective clothing (boots, helmets, gloves), as well as a purchase order for the lowest bid, $6,014. Selectmen authorized the purchase order.

     Skantze presented a purchase order for $2,087.44 to replace two tires on Engine 5, two tires on Engine 7, and four tires on Brush Truck 2. Skantze requested that Selectmen consider the bid as the sole source, as it is set at the State price. Selectmen authorized the purchase order. 

     Noting that the tire purchase exhausts the Fire Department budget line item for vehicle repairs, the group discussed budget transfers and adjusting numbers for future budget development.

     Skantze reported that he has issued 65 seasonal fire permits to date.

     Selectmen and Skantze discussed the private water system in West Swanzey. Fox said addressing the condition of the system had been delayed until after dam removal – pending since 1999 -- so that decisions can reflect any resulting change in water level. Those present discussed the process and cost of charging the private water system, locations of leaks in the system, and whether the dry hydrants on the east side of the river should be bagged as a precaution for mutual aid responders. 
Mutual Aid Firefighting assistance agreement  Selectmen and Fire Chief Skantze discussed and signed the mutual aid firefighting assistance agreement. 

Fire Truck Committee   Skantze and Kevin Bell, representing the Committee, identified names of other Committee members and vendors under consideration, presented drawings of the proposed truck, and described the process of developing specifications for the truck. Bell said that considerations include space within the fire station, and Town roads; the truck will meet NFPA requirements. The Committee is considering a Mack chassis (which allows for a vertical exhaust system, and thereby greater ground clearance), and expects specifications with a rough price estimate shortly. The Committee may use the price estimate in competitive bidding.

Consideration of New Business 
Proposed paving bid specifications   Selectmen reviewed specifications proposed by DPW Director Dunham, and compared cost estimates with those used for budgeting purposes. Board members concurred to postpone action until Dunham is available to discuss plans and figures. 

     Selectmen discussed discontinuing cable service to the DPW barn, and stalled progress on the Hazard Mitigation Plan. Fox reported that she has received DPW evaluations.

Building permit application and process for one- and two-family structures  Fox presented the Board with the latest iteration of the proposed process. Fox said the goal is to simplify and thereby expedite permit applications by clarifying the necessary steps, and packaging all required submissions. The proposed process also would eliminate the requirement for the Finance Office to sign off on certificates of occupancy, and would help coordinate fire inspections. Fox said that Code Enforcement Weston feels the system will make it possible for him to get the information he needs, and hopes to begin using the process as soon as possible.  Fox said she is developing a similar process for commercial fire inspections, and hopes to meet with Chief Skantze shortly. 

     Selectmen and Fox discussed building permit fees, and whether to charge for prematurely scheduled inspections with a “not ready/re-inspection” fee and require 24 hours’ notice of cancellation. Fox recommended working with the new system through the summer construction season, and re-considering the fee schedule during the off season. Fox noted that amending the fee schedule requires a public hearing.

NH Municipal Association Action Bulletin   Selectmen reviewed figures indicating that the proposed increase in gas tax would raise Swanzey’s appropriation from the current $158,906 to $240,353 after a three-year phase-in. Selectmen endorsed supporting the proposed gas tax increase.

Event Permit – Monadnock Aviation   Selectmen reviewed a request from Monadnock Aviation to delete the final paragraph of the Town’s event permit.  Selectmen concurred that the group would be billed if additional manpower is required, and signed the intact event permit.

Carpenter Home yard sale  Selectmen discussed and gave conceptual approval to a proposal for Carpenter Home residents to use a yard sale to dispose of unneeded donated items that have accumulated at the Home, and to use the resulting income to purchase a Wii for residents. Fox said she will request a list of items that are proposed for sale. 

Sullivan school – Selectmen discussed and agreed to formally recommend that the School Board conduct a study to determine possible financial savings of closing the Sullivan elementary school. Tatro said that he is not in favor of hiring a consultant to conduct the study. Fox said that she will draft a letter for Board signature in time for the next School Board meeting. 

June 10 Selectmen’s tour   Selectmen expressed interest in viewing the trees proposed for cutting on Ash Hill Road, and in touring the remodeled West Swanzey fire station.

Consideration of Minutes 
Selectmen agreed to defer consideration of the May 13, 2009 goal-setting meeting minutes. Board members will set priorities for addressing listed goals at a future meeting. 

Consent Agenda 
1. Intent to Cut – 5/2, 49/8





2. Raffle Permit #2009-11

3. Accept and authorize expenditure pursuant to RSA 31:95-b, Donations to Swanzey Rural Character premiere: Cheshire Horse $200, Chebaco Kennels $50, Thieme Plumbing $50, Zitta Refrigeration $50, Northeast Soils & Sitework $50.  
4. Timber Tax Warrants $2,995.99 & $485.32. 
Motion by Carlson to approve the consent agenda.  Second by Tatro. All in favor.

Adjournment 

Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:10.
Respectfully submitted,

Victoria Reck Barlow, 

Recording Secretary

List of future agenda/pending items 

1. Personnel policy updates – drafting of updates ongoing.     

2. Disposition of South Grove Street Land acquired by tax deed - pending.  

3. RFP – Town Facilities assessment.  

4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at provided to Dunham 1/5 for final review before forwarding to Town Counsel as requested for an opinion.       

5. Street Addressing Committee.  Review of file and project status underway.  Committee meeting to be scheduled. 

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with committee.  

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full time fire chief following hiring.      

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to investigate pending.   

9. Westbrook Court – Class VI – Camuso (Richmond).  

10. Old Home Day Committee recruitment.  
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