Selectmen’s Meeting — April 2, 2008

Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Carlson called the meeting to order at 6:05 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Legislative Matters. Selectmen met with Representative Lerandeau reviewing several
pending bills including SB 516, SB 396 and SB 452. An invitation to meet with the
Selectmen and other elected representatives to discuss pending legislation and other
matters on April 9" was extended. Selectmen requested staff extend an invitation to
participate in the meeting to Swanzey’s representatives to the Monadnock Regional
School Board.

Abatement Application, Tax Map 72 Lot 51 and 51-2. Selectmen reviewed the
information received from the property owner and the record related to this abatement
application voting to not grant the application. A letter advising the property owner of
the board’s decision was executed.

Non-public session — RSA 91-A:3lla, Police Department. Selectmen voted
unanimously by roll call to go into non-public session at 6:33 p.m. Present were
Selectmen, Chief Busick and Town Administrator Fox. Selectmen came out of non-
public session at 6:55 p.m. voting by roll call to seal a portion of the minutes
indefinitely. Chief Busick reviewed with Selectmen ideas to re-structure positions within
the department to provide for a full time detective’s position and an additional
supervisory position.

Chairman Carlson left the meeting to attend an event at the school.

Department of Public Works. Selectmen met with DPW Director Lee Dunham
discussing the following:

e Winter Maintenance Snow Removal and Ice Control Policy Draft. A redline
draft was reviewed with board members. Based on feedback and comments
further revisions will be developed and a revised policy distributed within the next
few weeks.

e Draft Subdivision Road Standards. Selectmen granted a one week extension
for development of draft standards.

e Carlton Road Extension. Plans developed to repair damaged caused in the
Spring of 2007 flooding event to repair the embankment collapse on this portion
of road which was further damaged earlier in the month resulting in its closure
were reviewed. Options to repair the road to a 14’ width (FEMA will fund 75%
of cost), upgrade the road to a 20” width (additional cost to be borne by the Town)
and consideration of a third alternative to close the road and initiate work to
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stabilize the embankment between Webber Hill Road and South Road were
discussed. Need to determine how FEMA would handle the alternatives and other
implications that might arise were discussed. Obtaining feedback from residents
regarding the 3 alternatives identified to date was discussed with Selectmen
requesting staff develop the options and schedule a public hearing to provide a
formal opportunity for residents to provide input to the board before a course of
action is determined.

Chairman Carlson returned to the meeting.

Oath of Office. Selectman Carlson administered the oath of office to Glenn Page as a
member of the Swanzey Revenue Development District Advisory Board and Selectman
Deb Davis as a member of the Capital Improvements Program Committee.

Land Use Change Tax — Oliphant. Selectmen discussed prior values established for
penalties and the market value of acreage beyond the first acre home site.

Past Due Taxes. Compliance by several property owners with payment arrangements
authorized by the Board was reported. A request for an abatement of interest by Cole in
exchange for full payment of outstanding taxes was discussed with Selectmen declining
to authorize the abatement.

NH Retirement Calculator. Cost calculations developed through use of LGC’s
calculator based on Budget 2008 payroll indicating the additional costs that will result if
the legislature fails to adopt HB 1645 (passed the house and currently pending in the
Senate) were shared with Selectmen. Queries have been sent on behalf of the board
requesting that the MRSD and County to utilize the calculator to develop the additional
costs to those governments which will be born by taxpayers if the Senate does not vote
affirmatively on HB 1645.

Mill K. Correspondence directed to the Conservation Commission requesting input on
planting species was executed by board members. A draft amendment to the current
agreement received in follow up to discussions last week with Jim Phippard was
distributed for discussion next week.

Upcoming Meetings. Selectmen confirmed they would meet to discuss board goals on
April 5" at 1 p.m.

Vernal Pools. An email from Grace Lilly advising that she would be initiating
investigation of town owned property on Sawmill Drive to determine whether the parcel
includes any vernal pools.

FEMA Grant Application. Selectmen were advised that Deputy Chief Sanchez had
been developing a grant application to fund additional turn out gear for the department.
Selectmen authorized Sanchez to submit such an application on behalf of the town.
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Non-public session — RSA 91-A:311b, Recording Secretary. Selectmen voted
unanimously by roll call to go into non-public session at 8:30 p.m. pursuant to RSA 91-
A:3llb. Selectmen came out of non-public session at 8:35 p.m. voting to seal the minutes
of the session until the matter discussed is concluded.

Correspondence, permits and other matters. Selectmen reviewed and executed the
following:
o Elderly Deferral Application, Tax Map 18 Lot 234.
e Event Permit #2008-6.
e Correspondence to Representatives Loll, Allen, Johnson and Lerandeau and
Senator Kelly.
e Letter to Greg Johnson re: Economic Development.
e Intent to Excavate — Tax Year 2007-2008 for Tax Map 35 Lot 1 and Tax Map 24
Lot 2-2.
e Intent to Excavate — Tax Year 2008-2009 for Tax Map 35 Lot 1, Tax Map 13 Lot
11, Tax Map 32 Lot 7, Tax Map 24 Lot 2-2 and Tax Map 3 Lot 15.
e Timber Tax Warrants $2,818.28 and $136.58.

Consideration of Minutes of Previous Meetings. Selectmen reviewed and approved as
written the minutes of their meetings of March 19" and March 26™.

Homestead Ave. Selectman Carlson expressed concern about a property on Homestead
Ave and was advised that Health Officer Bob DeRocher was currently working with the
property owners to see if they can improve the parcel’s condition.

Meeting adjourned at 8:40 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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