Selectmen’s Meeting — April 5, 2008

Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Carlson called the meeting to order at 1:05 p.m.

The purpose of the meeting was review the status of initiates advanced by the Town’s
Master Plan, Budget 2008 and prior discussions to develop priorities and goals to guide the
board in its 2008 work.

Development of a recruitment process to implement the warrant article approved at Town
Meeting 2008 establishing the position of full time Fire Chief was discussed. Guidance on
the recruitment process and requirements for the position will be sought from LGC,
PFSTC and other sources over the next few weeks and a timeline for the effort developed.

Establishment of goals for departments was discussed with Selectmen expressing a desire
to expand upon the work initiated with the DPW this winter. Status of recruitment efforts
for personnel in this department was discussed. A uniform policy standardizing
performance appraisal practices throughout the organization was discussed.

Completion of the first round of the CIP process and investigation into impact fees was
discussed.

Whitcomb Hall and re-initiating efforts to put this building back into a productive use for
the community was discussed. Options for that building were discussed. Recreation
programming and community building and community events were discussed.

Improving communication between town boards, departments and the town’s school
officials was discussed. Whether developing liaison position between town boards would
advance this effort was one option considered. Re-energizing the town’s newsletter efforts
to improve communication with the public was discussed.

Initiatives to promote economic development and the establishment of a citizens
committee to develop strategies in this area were discussed.

Selectmen set the following initial goals for 2008: fire chief recruitment, department goal
setting, evaluation policy, completion of the first round of CIP work, Whitcomb Hall its
use, community building through events such as a summer concert series, initiatives to
improve communication between boards, departments and outside organizations such as
the school and economic development.

Meeting adjourned at 3:15 p.m.
Submitted by,

Elizabeth A. Fox

Town Administrator
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