Selectmen’s Meeting — March 26, 2008

Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis. Also
present was Town Administrator Elizabeth Fox.

Chairman Carlson called the meeting to order at 6:10 p.m.

Financial Matters. Selectmen reviewed and approved accounts payable and payroll
manifests.

Litigation. Selectman Davis advised that she had been served earlier in the week, on
behalf of the town, with notice of suit filed by Gocht relative to a Zoning Board of
Adjustment matter. Fox advised that the matter had been forwarded to Town Counsel.

NHDES. Selectman Tatro queried with G.A. Bell had ceased to utilize the lagoons on
Whitcomb Road as ordered by NHDES. Fox advised she would follow up with NHDES
on the status of the department’s order.

Mill K. Selectmen discussed the development agreement between the Town and Emile
and Nancy Legere with Selectman Carlson expressing concern that she had participated as
a signatory to the agreement but had been unaware of the Conservation Commission’s
concerns. The Mill K proposal concluded at one of her first board meeting and had been
going on for some time prior. The history of the project and the multiple public hearings
and input received from abutters, the Conservation Commission and Planning Board was
reviewed. The resulting development agreement included several modifications addressing
concerns expressed by various parties testifying before the board. Jim Phippard,
representing Legere, viewed what he viewed as benefits to the town from the agreement.
Whether an independent evaluation of the project area should be conducted with Phippard
advising that the project had been subject to review by Clough Harbour (on behalf of the
City of Keene), Army Corp and FEMA. Hemlock was chosen as the replanting species
after consultation with the Cooperative Extension Service and input from Selectmen.
Phippard advised there would be no objection to modifying the plantings to provide greater
species diversity if desired by the Town. Other species such as dogwood or maple for the
portion of the property to be replanted were discussed with Selectmen requesting a
recommendation from the Conservation Commission regarding species to replant on the
southerly portion of the property. Park’s estimate to complete the work related to the Mill
K site and parking area was reviewed. Flooding models and how Mill K might be
impacted in the future was discussed. Escrow proposed and the board’s desire that it be
punitive expressed when discussed prior to Town Meeting was discussed. The board’s
unwillingness to leave the town in a position that resulted in town staff having to assume
responsibilities for project management to ensure it was completed in conformance with
approved plans was discussed. Phippard indicated his firm would be willing to assume
that role if necessary. Phippard advised he would have an amendment to the agreement
drafted aimed at addressing concerns expressed by Selectmen. Selectmen also advised that
a minimum escrow of $60,000 would be necessary and some consideration to how to
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structure an amendment to ensure that lands necessary for access to the parking and the
parking area are conveyed was discussed.

Tax Map Updates. Mike Gomarlo advised Selectmen that some survey work on South
Grove Street resulted in submission of a request to amend the town’s tax maps. Fox
advised that staff had received the information and it would be evaluated with other
changes made to the maps each spring.

4 Stonefield Lane, Brian & Kim Bohannon. Selectmen met with Brian and Kim
Bohannon who expressed concern about water that collects on their property which
requires them to run sump pumps in their basement. It appears that the water runs from
higher ground around them and is not the result of run off from the town road. Dunham
had suggested several years ago that it might be feasible to connect to the drain across the
road from their property and they would like to do so. Correspondence between
Bohannon’s and the town’s DPW Director in February and March of 2008 was reviewed.
Selectmen advised they would request Dunham follow up with them, as indicated in his
letter of March 24", and report back to the board.

Abatement Application, Tax Map 72 Lot 51and 72/51-2. Selectmen met with Steve
Pappas who expressed his opinion that these parcels had been over-assessed by the town in
2006. After reviewing the history of the parcels, the assessments resulting from
subdivision in 2005 creating the lots, commercial proposals made for the parcels and the
merger of the 2 lots back in to one for Tax Year 2007, Selectmen advised they would
consider the matter.

Citizens Concerns — HB 1645. Robert Beauregard provided Selectmen with information
outlining how to determine the cost implications to the Town if the legislature does not
pass HB 1645 as current proposed requesting they ask Senators Kelly and Odell to support
the bill as approved by the NH House.

Goal Setting. Selectmen discussed feasibility of scheduling a special meeting on April 5"
to set goals for the upcoming year. Members will check their calendars and report back at
the next meeting.

Non-public session, RSA 91-A:3lle, Town of Swanzey v. Arthur and Ellen Brnger.
Selectmen voted unanimously by roll call to go into non-public session to review and
discuss information received from Town Counsel relative to the litigation at 9:05 p.m.
Selectmen came out of non-public session at 9:10 p.m. voting by roll call to seal the
minutes of the session indefinitely.

Non-public session, RSA 91-A:3l1a, Police Department. Selectmen voted unanimously
by roll call to go into non-public session at 9:10 p.m. to consider a department personnel
matter. Selectmen came out of non-public session at 9:15 p.m. Selectmen voted
unanimously by roll call to seal the minutes of the session indefinitely.
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Sawdust Operation — California Street. Selectmen met with Jeff Hurt who expressed
displeasure with limits placed by the Planning Board on the hours of operation on his
multi-tenant application approved several weeks ago and a condition of approval that he
come to an agreement with his abutter to extend hours from 3 p.m. to 5 p.m. Hurt
reviewed sound data he had collected. Selectmen suggested to Hurt that he submit a multi-
tenant application providing the data, and information on the methodology used to collect
it, for consideration by the Planning Board. How to balance mixed commercial and
industrial uses in this district without experiencing adverse impacts was discussed.

Open Space Committee. Selectmen voted to appoint Selectman Tatro to serve as the
Selectmen’s Representative to the Open Space Committee.

Resignations. Selectmen accepted the resignation of Conservation Commission alternate
member Grace Lilly.

Economic Development. Selectmen requested Fox develop a proposal for board
consideration outlining the establishment of an Economic Development Citizens Advisory
Committee.

Confirmations. Selectmen confirmed the following appointments:

e Swanzey Revenue Development District Advisory Board as regular
members — David Krisch and Glenn Page, Terms to expire Town Meeting
2011.

e Capital Improvements Program Committee as regular members — David
Osgood and Deborah Davis, Terms to expire Town Meeting 2011.

e Open Space Committee as regular members — Jeanne Thieme and Dan Zeh,
Terms to expire Town Meeting 2011.

e Conservation Commission as alternate member — Robert Goodrich, Term to
expire Town Meeting 2010.

Correspondence, Permits & Other Matters. Selectmen reviewed and approved the
following:
e Request for Funding related to VY for Budget 2008/2009 prepared by EMD
Bohannon.
e Intent to Cut for Tax Map 38 Lot 4,5 & 8.
e Agreement with Vision for Building Permit and other pick up assessing
work for 2008.
e Event Permit #2008-4 and #2008-5.
e Raffle Permit #2008-3.
e Correspondence directed to Stagers regarding Timber Tax Abatement
Application.
e Tax Deferral Applications for residents of Tax Map 72 Lot 9-313 and Tax
Map 41 Lot 29.

Posting of Approved Budget to Fund Accounting. Selectmen authorized distribution
amongst existing accounts in the town’s fund accounting software of the funds related to
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Fire Chief Recruitment. For financial reporting all financial transactions related to this
warrant article will be summarized as needed as well as at year end for reporting to the
voters of the town.

Fire Department. Selectmen reviewed and approved a position description for the
positions of Fire Department Lieutenant — Attachment #1.

Land Use Change Tax. Selectmen reviewed 3 lots requiring assessment of penalties
requesting staff develop additional information for their consideration.

Meeting adjourned at 9:30 p.m.

Submitted by,

Elizabeth A. Fox
Town Administrator
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