
 
Town of Swanzey, New Hampshire 

Board of Selectmen 
Meeting Minutes – September 18, 2012 

 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Kenneth P. Colby, Jr.  Also 
present was Town Administrator Shane O’Keefe and Recording Secretary Victoria Reck Barlow. 
Police Chief Tom DeAngelis was present from 6:11 to 6:35. Solid Waste Manager Steve Stewart 
was present from 6:21 to 7:02. Rail Trail Project Manager Bruce Bohannon was present from 
6:30 to 6:42 and from 6:52 to 8:17.  Robert Durfee, PE, SECB (DuBois & King) was present 
from 6:53 to 8:17. Department of Public Works Director Lee Dunham was present from 6:53 to 
8:17. Realtor/Maple Meadows condominium manager Judy Dicey was present from 8:10 to 8:35. 
Chairman Davis called the meeting to order at 6:14 p.m. 
 
Financial Matters. Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CONSIDERATION OF MEETING MINUTES 
Minutes of September 4, 2012 regular meeting and non-public session. Motion by Carlson to 
approve the minutes of the September 4, 2012 regular meeting and non-public session. Second by 
Colby. All in favor.  
 
Revision of minutes of July 10, 2012 regular meeting and non-public session. Motion by 
Carlson to revise the minutes of the July 10, 2012 regular meeting to correct the date of the bond 
being refunded from 9/26/2012 to 9/26/2005. Second by Colby. All in favor.  
 
NOMINATIONS 
Open Space Committee. Motion by Colby to appoint Bob McKelvey to fill an unexpired “at 
large” position, vacancy created by the September 4, 2012 resignation of Katherine Feist, with 
term to expire at Town Meeting 2013; also to extend the terms of Jeanne Thieme (Planning Board 
representative) and Deb Crowder (Conservation Commission representative) with terms to expire 
at Town Meeting 2014. Second by Carlson. All in favor. 
 
PUBLIC HEARING 
Acceptance of unanticipated funds in excess of $5,000.00 (RSA 31:95-b).  Chairman Davis 
read the public hearing notice and opened the public hearing at 6:37 to receive public testimony 
regarding Town acceptance of $10,000 in unanticipated funds from the Putnam Foundation/NH 
Charitable Foundation for trail upgrades along the rail trail corridor. Rail Trail Project Manager 
Bruce Bohannon endorsed receipt of the funds. Hearing no further comment, Davis closed the 
public hearing at 6:38. Motion by Colby to accept, on behalf of the Town, $10,000 in 
unanticipated funds from the Putnam Foundation/NH Charitable Foundation for trail upgrades 
along the rail trail corridor. Second by Carlson. All in favor.  
 
OLD BUSINESS 
Consideration of bids for rail trail upgrade project. Project Manager Bohannon advised 
Selectmen that the schedule for the bidding process had anticipated bid approval to take place at a 
September 25 Selectmen’s meeting; postponing Board approval until October 2 has prompted 
contractors to request a clause in the performance bond to allow work to continue in the spring if 
weather prevents fall/winter completion of the project by December 15. Bohannon said that he 
will bring the contract, revised to reflect authorization of a weather-related extension of 
completion deadline, to the October 2 meeting for Board consideration.* 
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*Later in the meeting, Selectmen agreed to conduct a brief meeting on September 25 for 
consideration of several time-sensitive matters, and agreed to include rail trail upgrade bids on the 
agenda. 
 
Police Department matters and updates. At the Selectmen’s invitation, Police Chief Tom 
DeAngelis appeared before the Board from 6:14 to 6:35. Those present discussed the benefits of 
regular (approximately every 1.5 months) meetings. In response to questions, Selectmen advised 
DeAngelis to present his quarterly reports every other meeting. Colby expressed appreciation for 
the Department’s prompt response to a specific police matter. Those present considered items 
detailed in a memo from DeAngelis, including options for enforcement action relative to the 
noise issue created by target shooting in residential neighborhoods; the option of including a 
noise ordinance article on the 2013 Town Meeting warrant; a $3,500 anticipated replacement of 
the Police Department server and the effect of this proposed expenditure on the Department’s 
budget; disposal of Department materials in storage at Whitcomb Hall; disposal of old weapons. 
     Motion by Colby to authorize replacement of the Police Department server, using funds from 
the Police Department data processing budget line. Second by Carlson. All in favor. 
 
Upper and Lower Wilson Pond dam repairs.  In follow-up to preliminary discussion at the 
August 7, 2012 meeting, Selectmen met from 7:03 until 8:15 with DPW Director Lee Dunham 
and DuBois & King engineer Robert Durfee to consider plans and options for the Upper and 
Lower Wilson Pond dams. Selectmen reviewed the 9/13/2012 DuBois & King draft study, 
“Engineering Evaluation for the Swanzey Dams,” prepared in response to Department of 
Environmental Service letters of deficiency received by the Town in 2009. Durfee presented an 
overview of the study, and those present considered potential dam repair scenarios. Working from 
a September 18, 2012 estimate of four repair scenarios prepared by Durfee, those present 
discussed costs (which will have to be borne solely by the Town), available funds and financing 
options; phasing; access to and control of the Public Service of NH-owned Branch Dam in 
Keene; the need to research chain of ownership of the Upper Wilson Pond parcels; informing 
citizens, and potential citizen response to repair scenarios.  
     Motion by Carlson authorize DuBois & King to recommend to DES the Town’s first and 
second preference for repairs: 1) Partial repairs to Branch Dam coupled with removal of Upper 
Wilson Pond Dam and lowering of the water level of Lower Wilson Pond on a trial basis  (first 
preference; “Option 3”) or  2) full repairs of Branch Dam, coupled with removal of Upper Wilson 
Pond Dam and raising the height of Lower Wilson Pond Dam (second preference; “Option 4”). 
Second by Colby. All in favor. 
     Durfee said that DuBois & King will revise the report summary to reflect the Town’s 
preferences, and recommend the entire plan to DES. Bohannon asked that the Keene Airport (in 
consideration of float plane pilots) be notified prior to lowering the water level of Lower Wilson 
Pond. 
 
Meeting with Vision Government Solutions, Inc.  Selectmen agreed that a meeting is not 
necessary at this time. 
 
NHMA legislative policy proposals.  Legislative Policy Conference. In preparation for the 
September 21, 2012 Legislative Policy Conference, Selectmen reviewed proposals and requested 
the following: 
     General Government, Revenue & Intergovernmental Relations items #3 and #8: do not 
support. Items #11 & #14: abstain. #31: Do not support unless subject generators are permanently 
installed.  
     Selectmen requested clarification of Municipal Administration and Finance Management item 
#4, seeking to determine whether current Board practice is correct. 
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Payment arrangement, Map 33/Lot 9, 710 Old Homestead Highway (Millwood).  Selectmen 
discussed the property owner’s request to begin payment on October 20, 2012 (instead of the 
September 20, 2012 previously agreed to). Motion by Carlson to authorize the Chair to sign an 
amended letter to Mr. Millwood. Second by Colby. All in favor. 
 
BTLA appeal – Map 45/Lot 13, 52 East Shore Road (Redding).  Assessing Coordinator 
Barlow reported that, despite acceptance of the Board’s abatement, the owners of the Swanzey 
Lake property have appealed the Board’s decision to the BTLA. 
 
Town Hall computer replacement.  In follow-up to discussions begun on August 21, 2012, 
O’Keefe reported that EMF, Inc. will charge $5,995 for the project planning phase of the 
computer replacement project, and requested authorization to proceed. He also noted that the 
Town had prepaid for services and has a balance of $7,750, which will cover all of the project 
planning phase.  Following discussion, motion by Carlson to proceed with the work outlined in 
the scope of work form submitted by EMF, Inc. Second by Colby. All in favor.  
 
Budget & Town Meeting schedule, second draft.  Selectmen reviewed the draft schedule, 
noting that the first meeting in January would be on a Wednesday due to holiday conflict. 
Selectmen agreed that a Saturday workshop with heads of the Department of Public Works, Fire 
Department, Police Department and Recycling Center likely will be necessary; workshop to be 
held on November 3 from 9:00 a.m. to 1:00 p.m.  
 
Northern New England Telephone Operations LLC abatement application 2011-031 and 
subsequent petition for declaratory judgment and abatement to the Superior Court. 
O’Keefe reported that the Town was served by the County Sheriff on September 13, 2012; the 
100+ cases filed across the state have been consolidated and transferred to Merrimack County 
Superior Court for further hearing. Assessing Coordinator Barlow reported that Town Counsel 
has been notified, and will prepare the Appearance to be filed with the Court. 
 
NEW BUSINESS 
Recycling Center report  Center Manager Steve Stewart  reported on volumes of recyclables 
generated, briefly discussed the status of plans for a new facility, and said that he is reviewing the 
contract with the Town’s waste hauler. 
 
Non-public session I: RSA 91-A:3II(b), Hiring – Recycling Center.  
Motion by Davis to enter non-public session. Second by Carlson. All in favor. Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb at 6:43 p.m. to 
discuss hiring. Present were Selectmen, Town Administrator Shane O’Keefe, Recycling Center 
Manager Steve Stewart and Recording Secretary Victoria Reck Barlow.  
     Motion by Davis to seal the minutes until resolution of the matter. Second by Carlson. All in 
favor. Motion by roll call to seal the minutes. Motion to leave non-public session and return to 
public session by Carlson. Second by Colby. All in favor. Selectmen came out of non-public 
session at 6:52 p.m. 
 
Non-public session II: RSA 91-A:3II(c), Reputation. Motion by Davis to enter non-public 
session. Second by Colby. All in favor. Selectmen voted unanimously by roll call to go into non-
public session pursuant to RSA 91-A:3IIc at 8:20 p.m. to discuss a request from a property 
owner. Present were Selectmen, Realtor/Maple Meadows condominium manager Judy Dicey, 
Town Administrator Shane O’Keefe and Recording Secretary Victoria Reck Barlow.  
     Motion by Carlson to seal the minutes until resolution of the matter. Second by Colby. All in 
favor. Motion by roll call to seal the minutes. Motion to leave non-public session and return to 
public session by Davis. Second by Carlson. All in favor. Selectmen came out of non-public 
session at 8:36 p.m. 
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Engineering consulting and tax valuation update services for utility properties.  Selectmen 
discussed a memo prepared by Assessing Coordinator Barlow regarding a contract with George 
Sansoucy, PE, LLC. As the subject properties are unchanged since 2011, Selectmen agreed to 
proceed with utility values established by Sansoucy in 2011, equalizing values where necessary.   
 
Purchase of heating fuel.  In follow-up to discussion at the August 28, 2012 meeting, O’Keefe 
presented bids from area heating oil suppliers.  Motion by Carlson to authorize the Town 
Administrator to execute documents to accept the bid for fixed price per gallon from Discount Oil 
of Keene. Second by Colby. All in favor. 
 
2012 Department of Revenue Administration Summary Inventory of Valuation MS-1.  
Selectmen considered forms and analysis prepared by Assessing Coordinator Barlow. Motion by 
Colby to authorize Barlow to submit the forms electronically to the DRA. Second by Carlson. All 
in favor. 
 
Honey Hill Road repairs.  Selectmen considered submitted photographs and a request from 
resident Victoria Reck Barlow (Map 31/Lot 22; 60 Honey Hill Road) for the Town to repair the 
deteriorated condition of Honey Hill Road before snowfall/plowing season. O’Keefe said that 
DPW Director Lee Dunham plans to repair the road before winter. Selectmen said that they will 
encourage Dunham to make the repairs. 
 
Site visit: Homestead Woolen Mill property. Selectmen discussed, considered and elected not 
to tour the property to assess its potential for municipal uses. 
 
CONSENT AGENDA 
Motion by Carlson to approve the consent agenda, authorizing the chair to sign where necessary. 
Second by Colby. All in favor. 
 
1. Fairpoint Communications Pole petition, Davis Avenue.  The Board is asked to sign a pole 
petition from Fairpoint Communications.  This has been reviewed and recommended by DPW 
Director Lee Dunham. 
 
2. Raffle Permit #2012-18, Monadnock Regional High School National Honor Society 50/50 
raffle.   
 
3. Warrant of Timber Tax Levy and Yield Tax Assessment Certifications. Review and execute a 
timber tax levy in the amount of $1,616.97, and certifications of yield taxes assessed for three 
separate properties. 
 
4. Event Permit #2012-19, Dana’s Hot Dog Truck, Cruise Night on 9/29/2012.  
 
 
ADJOURNMENT   
Motion to adjourn by Colby at 9:37. Second by Carlson. All in favor. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow 
Recording Secretary 
 
Minutes approved: September 25, 2012 
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