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Town of Swanzey, New Hampshire 

Board of Selectmen 
Meeting Minutes – September 25, 2012 

 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Kenneth P. Colby, Jr.  Also 
present was Town Administrator Shane O’Keefe and Recording Secretary Victoria Reck Barlow. 
Bruce Bohannon was present from 6:22 to 6:25. Chairman Davis called the meeting to order at 
6:15 p.m. 
 
Financial Matters. Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CONSIDERATION OF MEETING MINUTES 
Minutes of September 18, 2012 regular meeting and non-public sessions. Motion by Colby to 
approve the minutes of the September 18, 2012 regular meeting. Second by Carlson. All in favor. 
Motion by Carlson to approve the minutes of the September 18, 2012 non-public sessions. 
Second by Colby. All in favor. 
 
OLD BUSINESS 
Consideration of bids for rail trail upgrade project.  Following August 21, 2012 approval of 
bidding the project, which calls for surface improvements to approximately 9,500 feet of trail 
beginning at the intersection of the rail bed with Sawyers Crossing Road (approximately 200 feet 
north of the Sawyers Crossing Road) and ending 100 feet north and east of a 3.5’ x 3.5’ stone box 
culvert, Selectmen considered bids received, noting that Pat Rawson Construction had 
constructed the initial section of the improvements.  
   Selectmen discussed potential sources for additional funding, if necessary to complete the 
project, and agreed that use of the Recreation Facilities Improvements Capital Reserve Fund 
would be appropriate. (Selectmen discussed other potential uses of the Recreation Facilities 
Improvements Capital Reserve Fund, including facilities improvements at Brown Field; 
Selectmen also discussed the possibility of an annual charge for teams’ use of the ball fields.) 
     Bohannon reported that insurance documents are required. O’Keefe said that the Local 
Government Center would prepare proof of insurance for the Town. Bohannon said that Rawson 
Construction hopes to begin work on October 8, 2012. Bohannon said that Rawson Construction 
has agreed to a contract addendum stipulating that they will carry the project over to spring 2013 
at no additional cost should inclement weather prevent completion in 2012. 
 

Name Address Complete 

Submission? 

Bid Amount 

Mitchell Sand & Gravel Winchester, NH Yes $ 143,850 

Pat Rawson Construction, Inc. Chesterfield, NH Yes $ 104,995 

 
Motion by Carlson to accept the bid of $104,995 from Pat Rawson Construction, Inc., and to 
authorize the Town Administrator to issue a Notice of Award and execute the service contract 
and any other documents necessary for completion of the project. Second by Colby. All in favor. 
 
Non-public session I: RSA 91-A:3II(c), Reputation. Motion by Davis to enter non-public 
session. Second by Colby. All in favor. Selectmen voted unanimously by roll call to go into non-
public session pursuant to RSA 91-A:3IIc at 6:26 p.m. to discuss a request from a property 
owner. Present were Selectmen, Town Administrator Shane O’Keefe and Recording Secretary 
Victoria Reck Barlow.  
     Motion by Carlson to seal the minutes until resolution of the matter. Second by Colby. All in 
favor. Motion by roll call to seal the minutes. Motion to leave non-public session and return to 
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public session by Davis. Second by Carlson. All in favor. Selectmen came out of non-public 
session at 6:39 p.m. 
 
Budget 2013. In response to questions from O’Keefe, Selectmen agreed that the Board typically 
requests heads of departments to present their best and most realistic budgetary plans (rather than 
responding to a Board-set target, such as “level funding”). 
 
Town use of PA-28 Inventory of Taxable Property form (RSA 74:4-a). O’Keefe advised 
Selectmen that the Town must declare intention to discontinue use of the form by October 1. 
Selectmen discussed merits and costs of using the form, noting that Swanzey (the 42nd largest 
town in the state) is the largest of the 52 towns (22% of NH towns) using the inventory form.  
Motion by Colby to elect not to use the inventory form or procedure for the period beginning 
April 1, 2013, and to give notice of this election to the NH Department of Revenue 
Administration. Second by Carlson. All in favor. Selectmen signed a proclamation for submission 
to the Department of Revenue Administration.  
 
NEW BUSINESS 
Mountain View Cemetery erosion. Davis reported erosion into Mountain View Cemetery lots 
that has resulted from washout of a slope that requires stabilization. Davis advocated developing 
a plan for a permanent, long-term solution to this recurring problem. Selectmen agreed to inspect 
the cemetery prior to the next meeting, and asked that DPW Director Dunham, Grounds & 
Facilities Maintenance Supervisor Francis Faulkner and Larry Crowder attend the meeting.  
 
Non-public session II: RSA 91-A:3II(a), Dismissal, promotion or compensation.  
Motion by Carlson to enter non-public session. Second by Colby. All in favor. Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb at 6:45 p.m. to 
discuss an employee matter. Present were Selectmen, Town Administrator Shane O’Keefe and 
Assessing Coordinator Victoria Reck Barlow.  
     Motion to leave non-public session and return to public session by Carlson. Second by Davis. 
All in favor. Selectmen came out of non-public session at 6:56 p.m. 
     Motion by Colby to accept, with deepest regret, the resignation of Assessing Coordinator 
Victoria Reck Barlow, effective in two weeks’ time at the end of Wednesday, October 10, 2012. 
Second by Carlson. All in favor. 
 
CONSENT AGENDA 
Motion by Carlson to approve the consent agenda, authorizing the chair to sign where necessary. 
Second by Colby. All in favor. 
 
1. Fairpoint Communications Pole petition, Davis Avenue, as reviewed and recommended by 
DPW Director Lee Dunham. 
2. Notice of Lien – Map 20 Lot 35 
3. Event permit #2012-20, Eastern Draft Horse 
 

ADJOURNMENT   
Motion to adjourn by Carlson at 6:59. Second by Colby. All in favor. 
 
Respectfully submitted, 
 
Victoria Reck Barlow 
Recording Secretary 
 
Minutes approved: October 2, 2012 






