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Town of Swanzey, New Hampshire 

Board of Selectmen 

Meeting Minutes – November 6, 2012 

 

Present were Selectmen Deborah J. Davis, Nancy L. Carlson, and Kenneth P. Colby, Jr. 

The meeting was called to order by Chair Deborah Davis at 7:05 p.m. at the Christian Life 

Fellowship Church (election polling place), 211Whitcomb Road in Swanzey. Also present 

was Town Administrator Shane O’Keefe.  

 

NEW BUSINESS 

 

Ratify Moderator’s appointment of Inspectors of the Election. Following up on the 

Board’s decision of November 3, 2012 regarding Inspectors of Elections, a Motion was 

made by Carlson to ratify the appointments of Victoria Barlow and Lloyd Hill as 

Inspectors of Elections for the Democratic Party.  Seconded by Colby, all in favor.  

Motion passed.  The Board signed appointment papers. 

 

Discuss setting of tax rate.  O’Keefe presented the Board with a matrix indicating 

variables to be considered in setting the tax rate, and which change the figures entered 

into the Town’s MS-4 Form with the State Department of Revenue Administration.  He 

noted that projections of motor vehicle permit fees based on last year’s figures indicate 

that close to the $975,000 originally projected may be attainable and that the reduction 

to $925,000 made at the October 30, 2012 meeting may be increased to a conservative 

level of $950,000, which would lower the tax rate.   He also suggested that the amount 

brought forward to reduce taxes could be reduced from $425,000 to $405,000 in order 

to meet the unassigned fund balance policy target of 12%, though this would increase 

the tax rate.  Other alternatives would be to leave the amount to reduce taxes as is or to 

adjust upward or downward the other revenues such as the motor vehicle permit fees.  

Motion by Colby to amend the amount of estimated revenue from motor vehicle permit 

fees to $950,000, to amend the amount to reduce taxes to $405,000, thus created a 

fund balance of 12%, and to authorize the Town Administrator to execute and submit 

the necessary paperwork with the State of New Hampshire related to setting the tax 

rate.  This would create an unofficial tax rate of $5.32 for the Town and an overall tax 

property tax rate of $24.02, down from $25.29 from the previous year. Seconded by 

Carlson, all in favor.  Motion passed.  

 

ADJOURNMENT   

Motion to adjourn by Carlson at 7:10 p.m. Second by Colby. All in favor.  Motion passed. 

 

Respectfully Submitted, 

 

Shane O’Keefe 

Town Administrator 

 

Minutes approved: November 13, 2012 


