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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting January 8, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 

CALL TO ORDER 
Present were Nancy L. Carlson, and Kenneth P. Colby, Jr. The meeting was called to order by Nancy 
Carlson at 6:00 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane O’Keefe, and 
Recording Secretary Beverly Bernard, and Moderator Pat Haselton. 
 
Chair Deborah J. Davis arrived at 6:35 p.m. 

 
MINUTES 
Regular meeting(s) of December 27, 2012 – motion to approve by Carlson, seconded by Colby, all in 
favor.  Motion passed. 
Non-public meeting(s) of December 18, 2012 – motion to approve by Colby, seconded by Carlson, with 
all in favor.  Motion passed. 
 
CITIZEN CONCERNS 
Moderator Pat Haselton attended the meeting to discuss a Voting Rights Petition presented to her by 
resident Janice Sevene dated January 3, 2013. The petition asks for a parallel hand count of votes. 
Haselton said she favored leaving the question of hand counts to the voters. Carlson pointed out that 
the voters have already determined that they want voting machines. Haselton will respond to Sevene’s 
letter in thanks for her concern, but she will refer to the petition on the ballot for March 2013.  O'Keefe 
said Haselton should contact the State of New Hampshire regarding whether a petition can "direct" the 
Moderator or not. Carlson said that she didn't think a resident can petition a Moderator.  O'Keefe 
recommended Haselton contact Deputy Secretary of State Scanlon as well as the Local Government 
Center regarding New Hampshire law for petitions. Haselton agreed to ask for legal comment from the 
State. 
 
Haselton also requested the book for running an election that Gus Lerandeau used when he was 
Moderator for the Town. O'Keefe said he has the binder with the script and will provide it to her. 
 
NEW BUSINESS 
Update on Recycling Center Search for new employee 
Solid Waste Manager Steve Stewart was present to give an update on the Recycling Center. He said that 
two internal persons have applied for the Assistant Manager position. One other individual already had 
an application in from the previous open position. Stewart has interviews scheduled for three applicants 
on Wednesday, January 9, 2013. O'Keefe and Colby will join Stewart for the interviews.    
 
The Board considered Proposals for improving the Recycling Center from Ransom Webster. Colby gave a 
copy to Stewart asking him to review it and later discuss it. 
 
OLD BUSINESS 
Update on Department of Public Works Search for new employee 
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Lee Dunham Department of Public Works Manager joined the meeting at 6:45 p.m. 
He reported that the roof has been completed over the sand pile. 
 
Non-public session per RSA 91:3II(b), Hiring of a Public Employee  
Motion by Carlson to enter Non-public session pursuant to RSA 91:3II(b), seconded by Colby.  The 
Selectmen voted unanimously by roll call to go into non-public session at 6:49 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe , Recording Secretary Bernard, 
and Department of Public Works Manager Lee Dunham. 
 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 7:05 p.m. 
 
Town credit card  
A previous resolution approved by the Board of Selectmen for the Town of Swanzey on December 18, 
2012 allowed for the application for a Town credit card with the Cheshire County Federal Credit Union 
and stated that such application would be limited to the issuance to a single credit card with up to four 
(4) Town employees named on the card. Subsequently, it was learned that the Cheshire County Federal 
Credit Union could not issue a credit card in the form desired by the Town. The original resolution is in 
need of amendment to allow for one credit card to be issued to each designated Town employee, the 
names of which will be determined by the Board of Selectmen, which will then comply with Cheshire 
County Federal Credit Union rules for issuance of credit cards. O’Keefe presented a new resolution for 
the Board to sign as well as a proposed amendment to the Credit Card Policy (previously adopted 
8/14/2012) that addresses the changes under the resolution.  Colby moved to adopt the new 
authorizing resolution and the proposed amendments to the credit card policy, seconded by Carlson, all 
were in favor.  Motion passed. 
 
Information Technology Policy 
Relative to the Information Technology Policy approved on 12/18/2012, a discussion was held regarding 

the use of a standardized Town email address for employees. It was noted that the Police Department 

has its own website and email addresses and wishes to retain them for security purposes. Carlson said 

she thought that was okay. Davis asked about other Department heads and what they want to use. 

Colby said that the decision to have a single website and email address for all employees has to be made 

and should be followed through, with the exception of the Police Department. O'Keefe said that he 

would change the policy with appropriate language to accommodate the Police Department since a 

website and email address is already in place for them. The Board agreed that other departments and 

Town officials will have to follow the new policy. 

Equalization Survey  
The 2012 Equalization Assessment Data Certificate for the State of New Hampshire was reviewed by the 
Board. The Board authorized and executed the submission of the certificate to the State in a motion by 
Colby, seconded by Carlson, with all in favor. Motion passed. 
 
Non-public session per RSA 91-A:3II(a), Personnel Matters 
Motion by Colby to enter Non-public session pursuant to RSA 91:3II(a), seconded by Carlson.  The 
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Selectmen voted unanimously by roll call to go into non-public session at 7:37 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 7:45 p.m. 
 
Non-public session per RSA 91-A:3II(a) Personnel Matters 
Motion by Carlson to enter Non-public session pursuant to RSA 91:3II(a), seconded by Colby.  The 
Selectmen voted unanimously by roll call to go into non-public session at 8:30 p.m. Motion passed.  
Present were the Board members, Town Administrator Shane O’Keefe and Recording Secretary Bernard. 
Motion by Carlson, seconded by Colby to seal the minutes of the non-public session. Motion passed. 
Motion by Carlson to leave non-public session and return to public session, seconded by Colby, with all 
in favor. Motion passed. Non-public session ended at 8:44 p.m. 
 
Consider change(s) to Personnel Policy 
A discussion was held regarding the policy for earning and usage of vacation time by employees of the 
Town.  Recalling the discussion at the 12/27/2012 meeting, O'Keefe said that while the policy provides 
that “Vacation time, after completion of one full year of continuous employment, shall be earned on a 
monthly basis at the end of each month “, the actual practice has been for employees to earn vacation 
time during the first year but to not take any vacation time until the second year of employment. 
O’Keefe suggested a change whereby a new regular full-time employee would begin earning vacation 
time as soon as he or she began work, but not able to use the time until after the standard probationary 
period. Davis had a question about an employee who does not make it through the probationary period 
and therefore should not earn vacation time. Colby said that perhaps no vacation time is earned during 
probationary period. Carlson said the Town shouldn't pay vacation for someone who doesn't complete 
the probationary period. It was agreed that after six (6) months probationary period a new hire would 
begin to earn vacation time.  
 
Discussion continued regarding the ability of employees to carry over accrued vacation time to the 
following year and beyond. Employees can carry over up to 172 hours according to the current policy. 
The discussion included current policies for both private and government workers which limits the 
number of vacation hours that may be carried over to a subsequent year. Carlson suggested that the 
entire policy be reviewed before making a decision regarding vacation time. O'Keefe will send out a copy 
of the entire policy for review by the Board. 
 
OTHER MATTERS 
Possibility of an Alternate for the Open Space Committee (OSC) 
Colby said when the OSC was set up, it was set up with nine members, but he believes there is a need 
for a provision for an alternate so that any member who cannot attend meetings by virtue of illness or 
other incapacitation can be replaced for voting purposes. Carlson pointed out that the OSC was 
instituted as part of the master plan, and is associated with the Planning Board. O'Keefe said the OSC is 
an advisory board to the Board of Selectmen. The Conservation Commission also does not have an 
Alternate. O'Keefe said he would look it up in the statutes about the Conservation Commission 
regarding an Alternate since that body is governed by statute. He noted that since the OSC is related to 
the Planning Board and was instituted based on the master plan for the Town, there should be a charge 
written up somewhere about the OSC and he would do some research on that as well. 
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Community Development Block Grant  
O’Keefe presented the Board with a request for release of funds and certification of environmental 
assessment for the Town’s CDBG grant relative to improvements at the Keene wastewater treatment 
plant. Motion by Carlson to authorize the request and certification, Colby seconded, all were in favor. 
Motion passed. The Board members executed the document 
 
2011 Tax Liens 
O’Keefe reported that there are 2011 tax liens coming up in 2013 where there are agreements with 
certain individuals for payment of taxes and he passed out to the Board a list of property owners with 
these agreements with the Town. O'Keefe said there was one person who has never complied. Carlson 
said she would like to know the history of payments. O'Keefe said he would research that for next 
meeting.  Colby asked about whether the Town forfeits its right to go to a lien on the deed if the 
resident doesn't make any payments.   
 
Discuss 2013 Budget 
The Board reviewed the latest version of the proposed budget summary with date of 1/8/2013. O'Keefe 
asked if he should put the proposed budget on the website. The Board agreed that it would be a good 
idea to do so that residents would have a good amount of time to review.  
 
Discuss Budget Hearing 
There was a brief discussion about the Budget Hearing scheduled for 1/15/2013.  O'Keefe was asked to  
tell Town Moderator Pat Haselton that she should be at the hearing. 
 
To Do List  
Carlson brought up the subject of a “To Do” list which was kept by the former Town Administrator. The 
list included issues that the Board wanted to follow up on at some future date such as a consideration of 
duplicate street names and emergency responders. O’Keefe said he would research. 
 
CONSENT AGENDA 

 Equalization survey certification 

 Personnel Action Form(s) 
 
Adjournment - motion by Carlson, seconded by Colby, all in favor. Motion passed.  
Adjournment at 8:45 p.m. 
 
 
Respectfully Submitted, 
 

 
 
Beverly Bernard, Recording Secretary 
Approved on January 15, 2013 










