Town of Swanzey, New Hampshire
Board of Selectmen
Meeting — June 25, 2013
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH

CALL TO ORDER

Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. The meeting was called to order by Chair
Nancy L. Carlson at 6:08 p.m. at Swanzey Town Hall. Also present were Town Administrator Shane
O’Keefe and Recording Secretary Beverly Bernard. Deborah J. Davis arrived at 6:35 p.m.

OTHERS PRESENT
Bookkeeper Theresa Lounder, Bruce Tatro, and Manager of Support Services at EMF, Inc. George Osborn

MINUTES

e Regular meeting(s) of June 10, 2013 - deferred to next meeting

e Regular meeting of June 11, 2013. Colby moved to accept the minutes of June 11, 2013,
seconded by Carlson, and all were in favor. Motion passed.

e Regular meeting of June 18, 2013. Colby moved to accept the minutes of June 18, 2013 with
changes to Page 2, paragraph 5, adding after the first sentence this sentence, “However, the
property owner has a duty to ensure the safety of participants.” Carlson seconded. All were in
favor. Motion passed.

e Non-Public meeting(s) of June 10, 2013 & June 18, 2013. Davis made a motion to accept the
non-public minutes of June 10, 2013, Colby seconded, and all were in favor. Motion passed.
Colby moved to accept the non-public minutes of June 18, 2013, Davis seconded the motion,
and all were in favor. Motion passed.

NOMINATIONS

Open Space Committee (OSC)

With the resignation of Paula Shank from the Open Space Committee on April 24, 2013, there is an open
position with a term extending to Town Meeting 2015. The Town received an application for
appointment to the OSC from Karen Sielke. Recent minutes of the OSC indicate an interest on the part of
recently-appointed alternate member Mary Farnsworth to become a full member.

After a brief discussion regarding the interest of Mary Farnsworth to move up to regular member status,
which was confirmed, Colby made the motion to appoint Farnsworth as a full member in the Open
Space Committee with a term extending to Town Meeting 2015, and to appoint Sielke to the Open
Space Committee as an alternate member taking the seat vacated by Farnsworth, which extends to
Town Meeting 2014. The motion was seconded by Carlson, all were in favor. Motion passed.

CITIZEN DONATION
Framed artwork depicting the covered bridges in Swanzey and one of Mt. Monadnock was given to the
Town by Leo J. Richard.

Colby moved to accept the gift of the paintings with frames on behalf of the Town, with many thanks to
the donor. The motion was seconded by Carlson, and all were in favor. Motion passed. O’Keefe will send
a note of thanks on behalf of the Selectmen to Mr. Richard.
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OLD BUSINESS
Void previously approved abatements
Assessing Coordinator Amy Bush joined the meeting at 6:14 p.m.
The Board was asked to void year 2012 abatements granted on June 4, 2013 as indicated below, as they
should have actually been considered refunds and have in fact already been paid as such:
e Abatement #2013-002, W. Wheelock (Map 72, Lot 36-2)
e Abatement #2013-005, D. Haney (Map 62, Lot 12)
e Abatement #2013-006, J. & C. Redding (Map 45, Lot 13)
e Abatement #2013-007, R. & N. Gocht (Map 45, Lot 12)
e Abatement #2013-011, G. Burgess (Map 59, Lot 6)

In the documentation provided by Bush to the Board, two names, S & J Konopka, and M & J Gomarlo,
had been crossed out. These two are still considered abatements because no refund will be issued for
overpayment. They have already received revised bills for property taxes. Bush will be leaving the
Town’s employment in August and said that for transitional purposes, she will draft an abatement
worksheet for the incoming Assessing Coordinator that outlines how to process abatements and
refunds. She explained that if a family receives a refund, then it is only necessary for the Board to sign a
decision letter, not to sign an abatement. Carlson asked why the Town keeps giving abatements instead
of revaluing these properties. Bush responded that sections of Town are reevaluated at one time with all
properties in that section going through the revaluation process. Properties are not reevaluated
individually. Bush said that there were some properties with qualified sales that skewed the valuations
of all the properties in the section of Town under discussion because those market sale prices were high.
She went on to say that the current valuations will be valid for only one more year. There will be a
revaluation in 2014 for all of Swanzey, and this revaluation will include a revised assessment of this area
of town. Bush said the Town's obligation to the State has been fulfilled.

There was a motion by Colby to void Abatement #2013-002, for W. Wheelock, Abatement #2013-005
for D. Haney, Abatement #2013-006 for J. & C. Redding, Abatement #2013-007 for R. & N. Gocht, and
Abatement #2013-011 for G. Burgess. The motion was seconded by Carlson and all were in favor.
Motion passed.

The Board was also asked to void abatements for year 2013 due to the possibility of the abated amount
not being captured next year due to transition in the Assessing Coordinator position.

e Abatement #2013-008, R. & N. Gocht (Map 45, Lot 12)

e Abatement #2013-009, R. & N. Gocht (Map 45, Lot 13)

Colby moved to void Abatement #2013-008 for R. & N. Gocht, and Abatement #2013-009 for R. & N.
Gocht. Carlson seconded the motion, and all were in favor. Motion passed.

Return of NHLGC HealthTrust surplus

The Board reviewed a letter from the NHLGC HealthTrust indicating that as part of a court challenge it is
returning surplus from years 2010 and 2011, as was noted back in October 2012. At this time the Town
has the option of taking these refunds, totaling $74,106.57, as either a one-time cash payout or as a
“contribution holiday” whereby the Town would simply be credited this amount. Staff recommended
the credit alternative, as this would not require a formal hearing per RSA 31:95-b on acceptance of
unanticipated funds of over $5,000, and would allow for amending the expense budget by a like amount
to address cost overruns in other parts of the budget.
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Lounder was asked which method would be preferable from a bookkeeping point of view and she said it
would be easier to take the money as a credit item.

Motion was made by Davis to take a refund of $74,106.57 from the NHLGC HealthTrust as a
“contribution holiday” in the form of a Town credit. Colby seconded the motion. All were in favor.
Motion passed.

Lounder left the meeting.

NEW BUSINESS

Resignation of Sandi Page

The Board was informed that Administrative Aide Sandi Page has tendered her resignation from
full-time Town service, effective August 30, 2013. She will continue on a part-time basis with the Sewer
Commission.

Colby made a motion to accept the resignation of Page with regret. A second was made by Carlson and
all were in favor. Motion passed.

The Board went on to discuss rehiring for the position and related budgetary matters. O'Keefe asked the
Board to approve advertising for Page's position. Carlson said that the Board has to consider how many
hours Page allocated for Welfare Administration, versus Sewer Commission. O’Keefe noted that the
Welfare Administration work is growing and he said it probably requires a full time person. O'Keefe said
that Page told him that she has been shortchanging the Sewer Commission because of lack of time to do
the job justice. The Board asked O’Keefe to prepare information on the position for consideration at
the next Board meeting.

Authorize expenditure(s) over $1,000 — Economic Development Advisory Committee (EDAC)

The Board has been asked by the EDAC to authorize an expenditure of up to $2,000 to hire the Arnett
Development Group to conduct promotional activities related to the Revenue Development District.
This expense would be paid from the EDD Miscellaneous Expenses budget line which is $2,000.

Davis moved to authorize the expenditure by the Economic Development Advisory Committee to
expend up to $2,000 on consulting efforts related to the Revenue Development District, the funds to
come from the SDD Miscellaneous Expense budget line and to authorize the Town Administrator to
execute any documents necessary to engage the services of the consultant, Arnett Development Group.
The motion was seconded by Colby, and all were in favor. Motion passed.

Accept unanticipated funds per RSA 31:95-b (#1)
The Board was asked to accept checks as follows, totaling $460.00, as donations to Whitcomb Hall:
e $250.00 from J. Michael Gomarlo
$10.00 from Pauline Cheney
$100.00 from Armand V. and Marion J. Bedard
$100.00 from Richard Scaramelli

Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust
Funds to be held in the Whitcomb Hall Non-Restricted Fund trust account established on March 19,
2013. Carlson seconded the motion, and all were in favor. Motion passed.
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Accept unanticipated funds per RSA 31:95-b. (#2)
The Board was asked to accept checks as follows, totaling $125.00, as contributions to the Town for the
Open Space Committee in memory of Jean Blood:

e 5$50.00 from Cynthia Dunn

e 5$25.00 from L. Kim Curry

e $50.00 from Richard Scaramelli

Colby moved to accept the funds as listed and to remit them to the custody of the Trustees of Trust
Funds to be held in the Open Space Preservation and Protection Non-Restricted Fund trust account
established on June 18, 2013. The motion was seconded by Carlson, and all were in favor. Motion
passed.

OTHER MATTERS

Discuss Town Email

George Osborn from EMF, Inc. was present to advise the Board regarding the new Town email setup for
boards and committees. A discussion was held about the efficiency of the web-based interface. Carlson
said the email system is difficult to use. The Board noted that they do not share discussions via email.
Email is reserved for receiving agendas, copies of minutes to review and meeting reminders.

Osborn said that users can use either a browser or Microsoft Outlook or similar programs. Only the
name of the server is required for users to begin receiving email on Outlook. O'Keefe said he would
recommend using the software program that people are comfortable using and use browser-based
email access as an option. This will make it easier for committee volunteers. Osborn said he can set up
users who want to use their own email software by working with them directly. He recommended that
those users call him for instructions.

O’Keefe mentioned that Emergency Management Manager Bruce Bohannon and O’Keefe met last week
with EMF, Inc. to discuss the Continuity of Operations planning that Bohannon is involved in.

Update on School board decision regarding a School Resource Officer (SRO)

A discussion between the Board and Bruce Tatro occurred regarding the School Board’s recent action on
the SRO. He reported that it was announced in the local newspaper that the School Board decided to
hire a Security Officer. Tatro said he was concerned that a Security Officer does not match the
requirement as presented in the language of the Warrant Article 8, which was passed at the School
District Meeting in March of 2013.

Davis mentioned that she did watch the School Board meeting that was broadcast by a local TV station.
She also noted that School Board Chair Pat Bauries had recently met with the Board of Selectmen and
agreed to return to the Board to tell them the decision of the School Board, but she had not done so.

A discussion was held about the intent of the Warrant Article and whether or not a Security Officer
would fit the description of a School Resource Office. Carlson suggested that Mike Morrison, who wrote
the Warrant Article, should be consulted as to his intent. Tatro said the School Board has to comply with
New Hampshire State laws regarding Warrant Articles passed at District Meeting and he said he planned
to discuss the subject with the New Hampshire Secretary of State regarding the legal issues.

There was a very brief inquiry from Tatro with regard to the Board of Selectmen’s agenda being posted
on the Town website. O’Keefe said that the agenda was not posted, but that all meetings as required by
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law were posted. Tatro suggested that posting the agenda would allow citizens of the Town to plan on
attending a meeting of the Board should a subject arise that interested them. O’Keefe noted that
changes are routinely made to the agenda, often last minute changes, which might have adverse effects
on such planning by the Town's residents.

Letter of Resignation from Bookkeeper Theresa Lounder
The Board received a letter of resignation dated June 25, 2013 from Theresa Lounder, her resignation to
be effective as of July 12, 2013.

Non-public session(s) per RSA 91-A:3lI(a), Personnel Matters.
The Selectmen voted unanimously by roll call to go into non-public session at 7:32 p.m. Motion
passed. Present were the Board members, Town Administrator O’Keefe, and Recording Secretary
Bernard.

Motion by Davis to seal the minutes of the non-public session. The motion was seconded by Colby.
The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. Motion by
Davis to leave non-public session and return to public session. The motion was seconded by Colby,
with all in favor. Motion passed. Non-public session ended at 7:42 p.m.

Update on Demolition of the West Swanzey Athletic Association Building

O’Keefe reported that the building is now down and it is a big pile of debris at this point. Colby asked
what the end result will look like. O’Keefe said the contract calls for the demolition firm to fill the
footprint of the former building to within six (6) inches of grade and add a final layer of seeded loam to
ground level. The parking lot will remain as is until a design for the property is completed. O’Keefe said
that granite block that is present on the site will be stockpiled for future use of the Town.

Update for Hiring of an Assessing Coordinator

O’Keefe reported that interviews have been scheduled for Monday afternoon. There are six candidates.
O'Keefe will provide a full schedule to the interview panel including a series of questions that can be
asked during the interviews.

Conservation Commission Management Plan for the Riley property

A brief discussion was held regarding the Conservation Commission’s management plan for the Riley
property, owned by the Town. Carlson said that the plan was dated 2012 but due to a misunderstanding
the Board did not receive it until 2013. Conservation Commission members assumed that Steve
Roberge, who helped design the plan, had sent a copy to the Board of Selectmen, but he had not. When
the Conservation Commission received its copy from Roberge, they believed they had a copy of what
the Board had received and therefore were waiting for the Board to take action.

Davis moved to approve the management plan for the Riley Conservation Area dated July 6, 2012 as
provided by the Swanzey Conservation Commission. The motion was seconded by Colby. All were in
favor. Motion passed.

Fairgrounds Documentation
Carlson asked O’Keefe if documents that were to be provided by Fairgrounds Manager Jori Johnson had
arrived at Town Hall. O’Keefe replied that no one has provided the documents.
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CONSENT AGENDA
Motion by Davis to approve the Consent Agenda, authorizing the chair to signh where necessary. Second
by Colby. All were in favor. Motion passed.

. Raffle Permit #2013-21. Hundred Nights, Inc. — 50/50 raffle on 7/20/2013 at Old Home Day.

° Event Permit #2013-16. The Old Homestead Association — Theatrical play on 7/19/2013 —
7/21/2013 at the Potash Bowl, Old Homestead Highway. FEE WAIVER. No police services
required.

. Open Container Permit #2013-05. The Old Homestead Association — 7/15/2013 — 7/21/2013 at
the Potash Bowl, Old Homestead Highway.

. Certification of Yield taxes Assessed and Yield Tax Levy, Map 33, Lot 10 — $497.63

. Yield Tax Levy — $497.63

. Land use tax Change Warrant, Map 26, Lot 7-6 -- $27.87

. Abatement #2013-012, Map 73, Lot 22-502, $8.01

At 7:50 p.m. Davis moved to continue the meeting to Thursday, June 27, 2013 at the Swanzey Police
Station at 10:00 a.m. to meet with Theresa Lounder for a private discussion regarding her resignation.
The motion was seconded by Colby, and all were in favor. Motion passed.

Respectfully Submitted,

Oy £

Beverly Bernard, Recording Secretary

RECONVENE ON June 27, 2013

The Board reconvened the meeting at 10:00 a.m. on June 27, 2013 at the Swanzey POlice Department,
34 Eaton Road. Present were Selectmen Nancy L. Carlson, Kenneth P. Colby, Jr. and Deborah J. Davis.
Also present was Bookkeeper Theresa Lounder.

Non-public session per RSA 91-A:3lI(a) — Personnel Matters.
Motion by Colby to enter Non-public session pursuant to RSA 91-A:3ll(a) Personnel Matters,
seconded by Davis. The Selectmen voted unanimously by roll call to go into non-public session at
10:00 a.m. Motion passed. Present were Board members Carlson, Colby and Davis, and
Bookkeeper Lounder.

Motion by Colby to seal the minutes of the non-public session. Second by Davis. The Selectmen
voted unanimously by roll call to seal the minutes. Motion passed. Motion by Colby to leave
non-public session and return to public session. Second by Davis, with all in favor. Motion passed.
Non-public session ended at 10:26 a.m.

The Board announced Bookkeeper Theresa Lounder agreed to withdraw her resignation
indefinitely. The Board agreed we need a meeting with Town Hall Staff to clarify our
expectations.

Town of Swanzey Board of Selectmen Approved Minutes
June 25, 2013 & June 27, 2013
Page 6 of 7



The meeting will be Tuesday, July 9, 2013 at 8:30 a.m.

Next meeting will be held on July 2, 2013 at 6:00 p.m.

ADJOURNMENT
Motion to adjourn by Colby, seconded by Davis, all in favor. Motion passed. Adjournment at 10:40 a.m.

Respectfully Submitted,

Deborah J. Davis, Selectman

Approved on July 9, 2013.
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