
Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 2, 2013 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
Present were Selectmen Nancy L. Carlson, Deborah J. Davis and Kenneth P. Colby, Jr. The meeting was 
called to order by Chair Nancy L. Carlson at 9:05 a.m. at Swanzey Town Hall. Also present were Town 
Administrator Shane O’Keefe and Police Chief Tom DeAngelis.  
 
OTHERS PRESENT  
Fire Chief Norm Skantze, Public Works Director Lee Dunham and Solid Waste Manager Bob Osterhout 
attended later in the meeting. 
 
NEW BUSINESS 
2014 Budget Work Session 
 
Police Department.  Chief DeAngelis went over the proposed 2014 Police Department budget with the 
Board.  He first discussed proposed Town Meeting Warrant Articles for lease/purchase of two cruisers.  
He is suggesting two articles: one for the lease/purchase and one for funds to outfit the vehicles.  The 
second article would potentially save the Town approximately $500 in interest payments.  He also 
suggested a lease payment schedule of two years, which could save the Town $7,000 in interest 
payments.  
 
He is proposing the hiring of a part-time assistant in preparation for the eventual retirement of the 
existing Department Secretary.  There was also discussion about the change to the Prosecutor position, 
which will be reduced in cost due to there only being a part-time attorney. 
 
There was discussion about traffic conditions within the community. 
 
It was suggested that DeAngelis relook at vehicle fuel cost projections.  O’Keefe noted that heating 
costs are contracted at $3.289/gallon for this winter. 
 
Fire Chief Norm Skantze arrived at 9:30 a.m. 
 
DeAngelis left the meeting at 9:35 a.m. 
 
Fire Department.  Fire Chief Norm Skantze went over the proposed 2014 Fire Department budget with 
the Board.  Regarding protective clothing, the budget is projected to double from $10,250 to $20,500, 
which allows for the purchase of 10 sets of gear.  Skantze noted that there are 10 new firefighters from 
last year and that the 2013 budget was reduced from $20,500 the previous year.  He stated that the 
6-year-old gear needs to be cycled out.  At the suggestion of the Board it was agreed to budget for 7 
sets of gear at $14,350. 
 
Skantze is recommending an increase in part-time assistance from $25,000 to $48,680.  For 2013, the 
Board had agreed to $25,000 and instructed Skantze to use it as he saw fit for the part time help.  
Skantze stated that he did not have to hire administrative help as existing Firefighters were able to help 
out with administrative tasks, which helped reduced stress and helped with daytime response coverage.  
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For 2014 Skantze is proposing specific pay for specific hours for the Deputy Chief, the Fire Inspector and 
the EMS Coordinator. 
 
Noting that call Firefighters did not receive wage increases last year, the Chief is recommending a 
Department-wide reclassification of positions as well as generally increased wage rates.  He mentioned 
that he had looked at positions in other departments for reference, and provided the Board with a chart 
of existing classifications and the new proposed ones along with wage comparisons.  The Call Wages 
budget line is proposed to remain level at $65,000.  He stated that some Call Firefighters may be more 
willing to respond to calls at off hours if the wages were higher.  It was estimated that expenses for Call 
Firefighter wages are roughly $5,000 - $7,000 per month. 
 
Public Works Director Lee Dunham arrived at 10:01 a.m. 
 
Skantze was asked to develop a spreadsheet that compares the number Firefighters that respond to fire 
or EMT calls at the different job classification levels.  This will be reviewed with the Board at the 
November 5, 2013 meeting. 
 
Colby recommended that the idea of step increase system be considered for Call Firefighters.  He also 
asked whether Fire Department materials & equipment was still being stored at Whitcomb Hall.  
Skantze acknowledged that there was and that it would be removed as soon as possible.  The Board 
agreed to a December 1, 2013 deadline for such removal. 
The training budget shows an increase from $10,000 to $15,000.  He said that with 45 people in the 
Department, including new recruits, it takes this kind of financial commitment to keep up with and 
expand on staff training.  Board members discussed the need to require that Firefighters stay on once 
the Town has committed to their training, much like what is done with the Police Department. 
 
It was agreed to discuss Fire Department capital expenses at the next meeting. 
 
Skantze left the meeting at 10:15 a.m. 
 
Public Works Department.  Public Works Director Lee Dunham went over the proposed 2014 Public 
Works budget with the Board.  He noted that salt prices are down.  He also stated that there would 
be a leased equipment expense of $18,725 for the used sidewalk tractor recently acquired through a 
lease/purchase agreement.  O’Keefe noted that he had not received the lease documents as of yet on 
this equipment.  There was discussion about whether to show this lease expense in the Highway 
Department budget or to show it in the Debt Service portion of the budget, and the Board decided it 
should remain in the Highway Department budget. 
 
Solid Waste Manager Bob Osterhout arrived at 10:25 a.m. 
 
The Town Dams budget was reviewed and it was decided to place $7,000 in the budget for engineering.  
O’Keefe noted that there is just under $260,000 in the Town-owned dams capital reserve fund and that 
no new funds have been contributed in the past few years. 
 
It was noted that Northeast Utilities, the parent company of Public Service of New Hampshire, has funds 
available for environmental assistance which may be available to assist with the Wilson Pond dam 
system issues.  Dunham will look into this. 
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Dunham was asked about the status the Request for Proposals for engineering services for the Main 
Street reconstruction work.  He said that he is still working on putting this together. 
 
He mentioned that there may be funding assistance available for bridge work on Hale Hill Road. 
 
Board members asked Dunham about the status of guard rail installation on Webber Hill Road, noting 
that it is an extremely dangerous situation and may need restrictions on through traffic.  He mentioned 
that he did not have an answer on this matter as of yet and was still working on it. 
 
Dunham left the meeting at 10:55 a.m. 
 
Recycling Center.  Solid Waste Manager Bob Osterhout went over the proposed 2014 Recycling Center 
budget with the Board.  He described some efficiencies that he derived from some new ways of doing 
things at the facility.  Overall the budget is down slightly.  The increase in full-time salaries is due to 
the hiring of a new Solid Waste Manager at an increased wage.   
 
There is an increase in the Universal/hazardous materials budget line due to expected increases without 
some of the offsetting grant funds. 
 
There was a brief discussion about facility improvements.  Also there was discussion on markets for 
recycled goods and how they fluctuate.  Osterhout said that he is always looking for the best prices for 
the Town’s recycled products. 
 
Osterhout left the meeting at 10:55 a.m. 
 
O’Keefe discussed health insurance costs with the Board very briefly and said that he would be prepared 
to discuss this in detail at the next meeting. 
 
ADJOURNMENT 
Motion for Adjournment by Davis, second by Colby.  Motion passed, and the meeting adjourned at 
11:30 a.m. 
 
Respectfully Submitted, 
 
 
Shane O’Keefe, Town Administrator 
 
Approved on November 5, 2013. 
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