Town of Swanzey, New Hampshire
Board of Selectmen
Meeting — April 5, 2016
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH

CALL TO ORDER

The meeting was called to order by Chair W. William Hutwelker Il at 6:00 p.m. at the Swanzey Town Hall. Present
were W. William Hutwelker Ill, Kenneth P. Colby, Jr., and Sylvester Karasinski. Also present was Town
Administrator Michael Branley and Recording Secretary Beverly Bernard.

OTHERS PRESENT

Assessing Coordinator Coleen Birmingham, Conservation Commission Chair Wally Smith, Open Space Committee
member Jeanne Thieme, Open Space Committee Chair Victoria Reck Ames, Monadnock Conservancy member
Stacey Gambrel, Karen Sielke, Gus Lerandeau and Brian Bohannon.

MINUTES

e The regular meeting Minutes of March 29, 2016 were considered. There was a motion by Colby to
approve the regular Minutes of March 29, 2016. The motion was seconded by Karasinski. Hutwelker asked
for changes to page 3, paragraph 3 clarifying Hutwelker views on easement term and definitions. All were
in favor of the amended minutes. Motion passed.

e The non-public meeting Minutes #1 of March 29, 2016 were considered. There was a motion by Colby to
approve the non-public meeting Minutes #1 of March 29, 2016. The motion was seconded by Karasinski
with no further discussion. All were in favor. Motion passed.

CONSENT AGENDA
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. Discussion was
held about raffle permit #2016-14 which was reported to be a 50/50 raffle. All were in favor as amended below.
Motion passed.
e Payroll Manifest
e Payables Manifest
e Intent-to-cut Operation 16-441-03 — Map 19 Lot 66
e Intent-to-excavate Operation 16-441-02 — Map 35 Lot 01
e Intent-to-excavate Operation 16-441-03 — Map 04 Lot 06
e Intent-to-excavate Operation 16-441-04 — Map 24 Lot 02-2
e Intent-to-excavate Operation 16-441-05 — Map 32 Lot 07
e Intent-to-excavate Operation 16-441-06 — Map 24 Lot 58
e Intent-to-excavate Operation 16-441-07 — Map 86 Lot 02
e Report-of-cut Operation 15-441-07 — Map 11 Lots 12 & 13, Map 10 Lots 6, 7, 8,9
Report-of-excavated material Operation 15-441-01 — Map 24 Lot 58
Report-of-excavated material Operation 15-441-02 — Map 86 Lot 02
e Report-of-excavated material Operation 15-441-03 — Map 24 Lot 02-2
e Report-of-excavated material Operation 15-441-04 — Map 32 Lot 07
e Raffle Permit #2016-12 — Pony Rides for Lacey 2016
e Raffle Permit #2016-13 — Vietnam Veterans of America
o Raffle Permit #2016-14 — Full Throttle Power Sports — discussion occurred regarding clarification of the
criteria for the permit. It was noted that this is thought to be a 50/50 raffle. tem removed from Consent
Agenda.

Town of Swanzey Board of Selectmen Approved Minutes
April 5, 2016
Page 1 of 5



e Personnel Action Report(s)

APPOINTMENTS

Assessing Coordinator Coleen Birmingham — Assessing Firm Recommendation

Town Administrator Michael Branley informed the Board that the screening panel of Birmingham, Code
Enforcement Officer Jasmin, Selectman Hutwelker, and Branley interviewed Dave Marazoff from M&N Assessing
and Steve Allen of Steve M. Allen Assessing on Thursday, March 31, 2016. Branley said that looking at the total
picture, including general assessing and the full revaluation of property, the costs for these two options were
essentially the same. Assessing Coordinator Birmingham was present to discuss the panel’s consensus
recommendation to the Board, which was to hire M&N Assessing. She noted Dave Marazoff of M&N is based out
of Westmoreland, NH, which is a nearby town. She said he has good experience with timber tax, which would be
helpful to her work. Branley said he and Jasmin have worked with Marazoff in the past and has been satisfied with
his services. Discussion occurred about experience of Marazoff defending property values with the New
Hampshire Board of Land and Tax Appeals (BLTA). Colby said that his main concern is that the assessing values are
defensible with the BTLA.

Gambrel asked about online assessing through Vision. Birmingham responded that the Town will continue with
the Vision software for the time being. Hutwelker noted in the future software changes may be considered.

Colby moved to direct the Town Administrator to enter into contract negotiations with M&N Assessing for
general assessing and full revaluation of property as outlined in the Town’s RFP and the firm’s proposal.
There was a second by Karasinski and no further discussion. All were in favor. Motion passed.

OLD BUSINESS

Vote Pursuant to RSA 41-14a Regarding Proposed Acquisition of Back-up Conservation Easement

The Board considered the input obtained from the Public Hearings and voted on the conservation easement on
the Ballou property and to expend $17,900 from the Conservation Land Acquisition Capital Reserve Fund.

Colby moved to approve and execute the Acquisition of Back-up Conservation Easement on a parcel
owned by the Ballou Family Revocable Trust and expenditure of $17,900 from the Conservation Land
Acquisition Capital Reserve Fund, pursuant to RSA 41-14a. There was a second to the motion by Karasinski
and no further discussion. Colby and Hutwelker were in favor and Karasinski voted against the motion.
Motion passed by majority vote.

NEW BUSINESS

Legal Firm Recommendation

Branley informed the Board that the screening panel of Human Resources & Services Coordinator Edna Coates,
Director of Planning and Community Development Carbonneau, Selectman Colby, and Town Administrator
Branley interviewed representatives from Donahue Tucker & Ciandella, Gardner Fulton & Waugh, and Upton &
Hatfield on Wednesday. While all three firms were impressive and had their strengths, Branley said the panel
consensus was to recommend Upton & Hatfield. Branley raised the issue of travel time charges. Charges for
mileage only and no travel time to be charged were discussed. Branley stated Upton charges for travel time
however agreed to charge only for mileage for the first three trips to Swanzey. There was a discussion about
Zoning Board of Adjustment (ZBA) legal issues as well and who might handle those issues. Branley stated if those
boards engage their own counsel there was no reason that needed to change.
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Colby moved to direct the Town Administrator to engage Upton & Hatfield as the Town’s general legal
counsel as outlined in the Town’s RFP and the firm’s proposal. There was a second to the motion by
Karasinski and no further discussion. All were in favor. Motion passed.

Proposed Creation of New First Responders Assistance Non-restricted Account

Branley said this account was suggested by Selectman Karasinski as a way to account for donations toward
assisting first responders. Contributions to this account would be considered philanthropic gifts and therefore not
result in liens and not require re-payment. No funds would come from the Town. The Board agreed to have the
idea reviewed by Counsel.

OLD BUSINESS

Request for reimbursement of Permit/Application Fee — Flamingo EventZ

Branley informed the Board that the events policy states that the permit/application fee is nonrefundable, while
the application is silent on the issue. Hutwelker asked if applicants are given a copy of the policy. Branley said he
could not say for sure. Hutwelker said that he would like to know if the applicant had a reasonable expectation to
receive a refund. The Board discussed the difference between application fees versus a permit fee. Colby said he
thought the fee should be non-refundable. Branley noted that the application form states there is a
Permit/Processing fee and processing of the application was done. There was a discussion about the
circumstances around the request.

Motion was made by Colby to deny the request of Flamingo EventZ for reimbursement of their
Permit/Application Fee. There was a second to the motion by Karasinski with no further discussion. All
were in favor. Motion passed.

NEW BUSINESS

Resident Interest in Membership in Budget Committee

Resident Brian Bohannon was present to discuss possible membership on the Monadnock Regional School District
Budget Committee. Bohannon said he was born and raised in the area. He said he has experience with financials
and expressed interest in being part of financial discussions. He said he couldn’t commit at election time because
of personal issues, but now things have settled down he is interested in serving the Town. It was noted that an
application for the Budget Committee for the School District needs to be processed. There was discussion about
the term Bohannon would be interested in accepting. The Board thanked Bohannon for his interest in the Town
and asked Branley to look into what vacancies exist on the budget committee.

Town Employee Compensation Study

The Board discussed the possibility of engaging an outside firm to perform a compensation study and to put
together a step system for the Town. Branley provided the Board with a copy of a report the Town of Alton
commissioned last year. Branley stressed the objectivity of engaging an outside firm. Hutwelker said he agreed
with the idea of a third party to make recommendations on compensation. Branley said he thought the Alton
study by Thornton & Associates cost just under $5,000. Discussion occurred about the possibility of a Request for
Quote (RFQ) being utilized to get bids for conducting the study.

Karasinski asked about a possible cost/benefit analysis of the various departments for staffing levels. Branley said
that is a conversation that could be included. The Board agreed to have Branley research further to determine the
appropriate process.

OLD BUSINESS
Possible Letter to Monadnock Regional School District School Board initiated by Troy Selectman Matson

Town of Swanzey Board of Selectmen Approved Minutes
April 5, 2016
Page 3 of 5



Hutwelker said he liked the tone of the Fitzwilliam letter, and Colby said that the letter should refer to students
and not “children” in the very first line. The Board decided to have Police Chief Tom DeAngelis in for a discussion
with the Board regarding the School Security Officer (SS0) and School Resource Officer (SRO) as to whether or not
costs have been decreased because of the SSO presence. Branley will write a letter with suggestions from the
Swanzey Selectmen in response to Matson’s letter which has been signed by the Fitzwilliam Selectmen.

OTHER BUSINESS

Banking Services

There was a brief discussion about banking services from Citizens Bank. Discussion was held about a possible one-
check system for Swanzey and the State of New Hampshire for folks who are registering cars. Diane Demers from
MRI stated this should speed things up significantly for the Town Clerk’s Office. There was a discussion regarding
bounced checks and Branley agreed to include the Finance Office in the discussion. Branley did not know when
this became an option. Hutwelker said that residents have been asking for this for a long time.

Update on Town Clerk Training
Branley spoke about training and a working tutorial with BMSI for the new Town Clerk and the Board agreed it
made sense.

Conservation Easements

Conservation Chair Wally Smith spoke about the pros and cons regarding public access for conservation
easements. He suggested the Town could consider a goal that easement property be a particular percentage of
total land. He also said he understood why a land owner would want to prohibit public access. Hutwelker said the
difference for him is a dependency on the investment of the Town. If the Town is going to invest money from the
taxpayers, then there should be an expectation of public use. He also noted that much of the land conserved by
the Ballou easement couldn’t be built on anyway. But Hutwelker also said that restoration work was beneficial to
the Town. There was a discussion about negotiations between the property owners and Conservancy. Hutwelker
noted that the Town hasn’t seen the details of the Ballou easement and perhaps funds in the future should be
contingent on seeing the easement being requested in the future.

Lake Host program
Branley reported that the Conservation Commission agreed to help the Town by contributing half of the funding
to this program, which the Town has been fully contributing to in the past.

Cutler Imagination Team
It was reported that the Cutler school team will be participating in a national competition. They have to raise
$12,000 in order to participate.

Town Hall Administrative Assistant Open Position
Branley reported that interviews are in progress for this position. He projected to be able to request approval of a
conditional offer of hire by April 12, 2016.

Water Study Committee
Branley noted that the Geolnsight report has come in and asked if the Board wanted to reactivate the Water
Study Committee. Hutwelker stated he would like to have a chance to review the report first.

ADJOURNMENT
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All
were in favor. Motion passed. Adjournment occurred at 7:10 p.m.
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Respectfully Submitted,

Oy O

Beverly Bernard, Recording Secretary
Approved on April 12, 2016
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