Town of Swanzey, New Hampshire
Board of Selectmen
Meeting — April 7, 2016
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH

CALL TO ORDER

The meeting was called to order by Chair W. William Hutwelker Il at 6:00 p.m. at the Swanzey Town Hall. Present
were W. William Hutwelker Ill, Kenneth P. Colby, Jr., and Sylvester Karasinski. Also present was Town
Administrator Michael Branley.

OTHERS PRESENT
Director of Planning and Community Development S. Carbonneau, Open Space Committee Chair V. Reck-Ames,
Interim Town Clerk R. Fontaine, Tax Collector L. Belletete

NEW BUSINESS

Selectmen Priorities

Branley stated his thought for this meeting was to talk about the board’s priorities and goals for the coming year.
Karasinski stated he felt transparency and the annual report were priorities that he had. Colby stated that a lack
of participation is an issue. Hutwelker stated he agreed that transparency is important but did not know how we
could be more transparent. ltems in the budget were laid out in detail at a number of meetings. There was a
discussion about the survey the Town is trying out as a new way to engage the public.

Update on Training of Interim Town Clerk

At 6:15 Fontaine and Belletete joined the meeting.

Fontaine stated he is not currently getting the training he needs to be Town Clerk. Mary Steely is not very familiar
with BMSI so the learning curve is difficult. Belletete stated she had corresponded with Karen Elliott. Hutwelker
stated her prior offer was not acceptable to the Board. The Board discussed with Belletete and Fontaine the
current situation. Belletete stated if Elliott was brought back on BMSI would not need to be brought in for
training. Fontaine thanked Belletete for all of her assistance but stated that she has her own job to do. The Board
agreed to have Branley and Coates speak to Elliott. Belletete stated she thinks communication from the Board
needs to improve.

Rural Development Grants
There was a discussion about CDFA and rural development grants. Branley and Carbonneau agreed to look into
rural development grants and report back soon.

Airport Development

Branley stated the Airport TIF District was reviewed last year and was not able to come to fruition before Town
Meeting. Hutwelker stated that the marketing committee for the airport is working on it. There was discussion
regarding whether a joint Keene/Swanzey committee should be formed. Carbonneau stated she would like to see
the City come forward with a detailed plan for development. The Board agreed to have Carbonneau and Branley
reach out to the City as soon as possible.

Town Hall Software
Branley asked about reviewing Town Hall software. The Board agreed it was a lower priority, potentially for next
year.
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IT Services

Hutwelker asked about putting out an RFP for IT Services. Carbonneau stated she felt it was worthwhile to review
that relationship. The Board asked Branley to find a copy of the current contract and report back to the Board on
Tuesday.

Facility Improvements

Branley stated at some point soon the Board needs to discuss how they want to handle facility improvements this
year. There was a discussion about the survey and what the expectations for how the results will be used. The
Board agreed to wait until after the results survey come in to discuss the path forward this year.

Personnel Policy Updates

Branley stated legal updates to the personnel policy need to be made promptly. He stated since the
compensation and benefit part, where the personnel policy review committee seemed to get held up, is planned
to be taken care of by a consultant he feels the major items to be taken care of are process decisions the Board
and management team need to make.

Motion was made by Colby to dissolve the Personnel Policy Review Committee. There was a second to
the motion by Karasinski. All were in favor. Motion passed.

The Board agreed to have town hall staff work on revisions and bring suggestions back to the Board for
consideration based on other towns’ policies.

Investigating the Possibility for Online Transactions
Branley asked the Board about how high of a priority offering online transactions is. The Board directed Branley
to meet with Treasurer Faulkner, Bookkeeper Lounder, and Citizens Bank and report back by mid-May.

OLD BUSINESS

Branley asked the Board if the Main Street reconstruction project is a priority for this year. The Board stated it
was a priority to complete last year and directed Branley to schedule DPW Director Dunham on Tuesday’s agenda
to provide them with an update.

NEW BUSINESS

Reengage the Capital Improvement Program (CIP) Committee

Branley stated he would like to invigorate the Capital Improvement Program Committee and have them take a
long term look at the Town’s capital needs. In the past the committee focused on buildings but the plan should
include facilities, equipment, vehicles, and all other capital items. A result would be a capital budget that looked
to project the tax rate over time. There was a discussion about making sure the department heads are involved.
The Board asked Branley to report back on Tuesday with CIPC membership and the Board will consider how to
proceed.

Carbonneau stated the Town of Milton put together video tours of their existing fire station to help justify why a
new one was needed. There was a discussion about how that could be done for our facilities, either using
Channel 8 or Keene State College’s film program. Carbonneau will review the options and report back.

Communication between the Board and Staff
Carbonneau relayed from Jasmin that employees could have better opportunity to communicate with the Board
of Selectmen. There was a discussion about how to do so effectively. Ideas discussed were periodic lunches or
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other all staff meetings, surveys, 360 reviews, etc. The Board agreed to have a lunch for staff at Town Hall on May
12" with logistics to be coordinated by Carbonneau.

The Board discussed meeting Saturday mornings where staff and members of the public can have coffee and
meet informally with Board members. The Board agreed to have a first Saturday morning meeting on May 7" at
9:00 a.m. It will be posted as a public meeting but the intent will be a casual informal situation where decisions
are not made.

The Board discussed meeting in other locations. The Board agreed to try to this quarterly or periodically with the
first meeting at the West Swanzey Fire Station on June 7" at 6:00 p.m.

Carpenter Home Issues
The Board asked Branley to reach out to Jack Wozmak to see if he is interested and able to perform an analysis of
the Carpenter Home operations and report back on Tuesday.

Ames asked about the Carpenter Home and its future. The Board discussed the Carpenter Home and how to
continue to engage the public.

Ideas for Annual Review of Department Heads

Hutwelker stated when the Board performs annual reviews he would like the department heads to receive them
in advance and grade themselves to be compared to the Board’s grades. Branley asked the Board if they are open
to using a new evaluation form and they agreed that they are. Branley will email out his annual review form to
the Board.

ADJOURNMENT
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All
were in favor. Motion passed. Adjournment occurred at 8:30 p.m.

Respectfully Submitted,

Michael Branley, Town Administrator
Approved on April 19, 2016
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