Town of Swanzey, New Hampshire
Board of Selectmen
Meeting — April 12, 2016
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH

CALL TO ORDER

The meeting was called to order by Chair W. William Hutwelker Il at 6:00 p.m. at the Swanzey Town Hall. Present
were W. William Hutwelker Ill, Kenneth P. Colby, Jr., and Sylvester Karasinski. Also present was Town
Administrator Michael Branley and Recording Secretary Beverly Bernard.

OTHERS PRESENT

Police Chief Tom DeAngelis, Department of Public Works (DPW) Director Lee Dunham, Code Enforcement Officer
Mike Jasmin, Interim Solid Waste Manager Josh Whipple, Resident Patricia Bauries, Jim Carney, Gus Lerandeau,
Conservation Commission Chair Wally Smith, State Representative Bruce Tatro, and Resident William Stetson.

MINUTES
e The regular meeting Minutes of April 5, 2016 were considered. There was a motion by Colby to approve
the regular Minutes of April 5, 2016. The motion was seconded by Karasinski with no further discussion.
All were in favor. Motion passed.

CONSENT AGENDA
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no
further discussion. All were in favor. Motion passed.
e Payroll Manifest
e Payables Manifest
e Event Permit #2016-05 — Fuller Franklin Color Run
e Event Permit #2016-06 — Motor Cycle Swap Meet
e Event Permit #2016-07 — Pony Rides for Lacey 2016
e Event Permit #2016-08 — Old Homestead Garden Club Plant Sale
e Intent-to-excavate Operation 16-441-08 — Map 12 Lot 05
e Report-of-cut Operation 15-441-18 — Map 52 Lot 09
e  Water Study Committee Charge
e Investment Policy

NOMINATIONS

Monadnock Regional School District (MRSD) Budget Committee — Brian Bohannon

Branley confirmed with MRSD Business Manager Jane Fortson that there are two Swanzey vacancies on the MRSD
Budget Committee. After consideration of Bohannon's application, the Selectmen voted to nominate Bohannon.

Colby moved to recommend appointment of Brian Bohannon as a Swanzey representative on the MRSD
Budget Committee. There was a second to the motion by Karasinski and no further discussion. All were
in favor. Motion passed.

APPOINTMENTS
6:05 Chief Tom De Angelis - Police Department Update
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Colby reported that after an incident at Messer house on Foxglove Lane which the Fire Department personnel and
Police Department personnel reported to, Mrs. Messer complimented the responders in both the departments
for the way they handled the situation.

Chief De Angelis was present at the meeting to update the Board on police activity at Monadnock Regional High
School (MRHS). De Angelis said that there has been a big difference in the school because of the presence of the
current School Security Officer (SSO), Frank DeTurris. De Angelis says DeTurris knows how to talk to the
teenagers. De Angelis said “hats off” to DeTurris because he is doing a good job. DeAngelis compared 2014 to
2015 incidents with 2015 to 2016 incidents showing an overall decrease. He said that from 2015 to 2016 16 hours
and 13 minutes were spent by police at the high school. DeAngelis said that the kinds of calls coming in from the
school are less about behavior and more about criminal activity, which means the school staff is dealing with
behavior issues, which should not warrant police action. Karasinski asked if a School Resource Officer (SRO) was
present what the level of hours involved would be. DeAngelis said hours would be much reduced.

There was a discussion about issues around the IT changeover that occurred at the Police Department. DeAngelis
said things are going well now.

Police cruisers were discussed. DeAngelis said that he would like to see the expense of acquiring new cruisers be
stretched between 2016 and 2017. He spoke about a cruiser with 109,000 miles (or so) are on it now. He noted
some electrical problems with the cruiser. Unit #1 has nearly 80,000 miles on it. He said it was in the best interest
of town to revisit in October in regard to purchasing a cruiser. DeAngelis spoke about the fact that Prosecutors
are overwhelmed with work. DeAngelis said he anticipates a 25% increase for the Prosecutor program in 2017.

Hutwelker referred to the possibility of reconvening the Capital Improvements Program Committee to gauge the
needs for all equipment as well as facilities.

Staffing was discussed. De Angelis said one Detective will be retiring and will need to be replaced. Another senior
officer, Chris Roberts, will be leaving and senior officers are difficult to replace. There was a discussion about
changes to retirement plans being possibly considered by the State Legislature and the impact on senior officers.

DeAngelis said that he has an “unbelievable” team to work with and things are going well.

Karasinski asked about the possibility of keeping Chris Roberts as a part-timer. DeAngelis said that he is
considering a part-time detective to add to staff. Colby asked about cruiser accounts, and he would like to see
information about all costs like equipment, labor, and materials, as well as the vehicle itself.

6:20 DPW Director Lee Dunham

Beaver Activity at Swanzey Lake

Mr. William Stetson who resides on Swanzey Lake Road was present to complain about aggressive beaver activity
at Swanzey Lake. He said one cannot launch a boat from the boat launch any longer because the channel is
completely blocked off by beaver activity. He asked the Board for assistance to be able to get boats in and out.
Dunham said beavers have been active for years in the area. He also said that State of New Hampshire Fish and
Game personnel are going to visit the site to see what can be done to resolve the problem. Stetson said that the
Lake Association Treasurer said it was his understanding that the State of New Hampshire owns the water.
Hutwelker asked how to get the State involved. There was a discussion about resolving the problem via access to
property on the shoreline. Lerandeau said that the town has to follow up as soon as possible. Dunham will report
to Branley regarding if the matter has been resolved by close of business on Friday to determine whether the
Commission of Fish and Game needs to be contacted.
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Main Street Reconstruction Project Update

Main Street plans were provided by Dunham for the Board to review. Rob Hitchcock, P.E., has provided the plans
and they are nearly completed. There was a discussion regarding contacting Keene Housing property for a
drainage easement. An informational meeting was discussed. West Swanzey Fire Station was suggested for the
Informational Session. An informational meeting open to the public was planned for two weeks from today on
April 26, 2016 at the West Swanzey Fire Department. Lerandeau asked about scope of work and finances.
Dunham said the water system being considered has been separated for planning purposes. Lerandeau asked if
the tax payers are going to be paying for a private company (the West Swanzey Water Company) water line for
the Main street reconstruction. Colby said it is a bid up, not accepted at this point. Water main would be put in,
but not necessarily hook it up.

Chip Seal Local Roads

Dunham proposed a chip seal for some of the roads. He noted that this work wasn’t done in 2015 and he would
like to begin doing so once again because it helps the roads last longer. He said approximately 30,000 square
yards of chips would be needed, which would not exceed $75,000 out of the asphalt budget. Hutwelker asked to
discuss this item further the next time Dunham is present at a Board meeting.

Dunham spoke about bringing in his summer staff to work one week early. The Board agreed as long as he stays
within his budget.

6:30 Code Enforcement Officer Mike Jasmin

Electrical Design for Town Hall

Jasmin spoke about Town Hall electrical work proposal from WVA Engineering and their estimate for an electrical
design, which is $3,600. Jasmin stressed the importance of having a plan in place, and come up with standard
operating procedure to guide all the projects that would be considered this year in order to have some level of
consistency among projects now and into the future. He said the alternative is to return to original approach of
hiring services on a time and materials basis. He also spoke about creating a written record for renovations to
buildings in town. Colby asked if WVA is the only game in town and Jasmin said that he has experience with them
and they do professional work. Karasinski noted that with a plan, it would be a blueprint of the electrical system.

Motion was made by Karasinski to authorize expenditure $3,600 from the Town Hall Repairs Maintenance
and Improvements Expendable Trust Fund for an Electrical Engineering plan from WVA Engineering
Associates and Colby seconded it. Discussion was held: Colby said he would like to see proposals for
electrical design work from other vendors as well. Discussion was held regarding when the best time is to
select a vendor and the delays that might occur if another engineering firm was approached. Jasmin said
that one week would be additional time needed to approach another engineering firm. Colby said his
concern is that figures are sometimes picked out of the air and he wants to be assured that isn’t the case.

Colby withdrew his second to the motion and Karasinski withdrew the motion. Jasmin will return next
week with more information for the Board.

New Office Expenses
Jasmin apologized for miscalculating the costs associated with building the new office space at Town Hall. He said
he needs approval for an additional $1,522.09.

Colby moved to authorize an expenditure of $ 1,700.00 from the Town Hall Repairs Maintenance and
Improvements Expendable Trust Fund for expenses related to building a semi-permanent wall and office
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space in the Town Hall. There was a second to the motion by Karasinski and no further discussion. All
were in favor. Motion passed.

6:45 Interim Solid Waste Manager Josh Whipple — Recycling Center Update
Whipple met with the Board to update them. Whipple had a list of items to discuss with the Board:

e Burn pit was done today. Whipple spoke about contacting the Fire Chief to check it out for suggested
improvements.

o Need of another person in for the summer to lighten the load. Ten hours per week, probably Saturdays.
Hutwelker asked if budget has funds for a part-time hire. Whipple said he has not seen the budget report
through March yet, which will be coming out in a week or so. Whipple also talked about getting some
volunteers to help out, especially keeping the outside clean and helping folks when needed.

e Litter-free bags for roadside pickup, which is scheduled for April 30" by the Conservation Commission.

o Whipple mentioned speaking to Greg Currier regarding the Community House at East Swanzey and the
trailer that is on the property and how it might be used at the Recycling Center.

e The bobcat has some minor issues.

e One security camera needs to be addressed which is not working due to ice damage.

e Avolunteer that is not working out as expected.

e 3200 pounds of paper were collected just on the past Saturday. He said it was very busy.

o  Whipple said he has been talking to Walpole, NH Recycling Center manager to see what economies of
scale might be achieved.

Karasinski said the facility looks good. Colby agreed. And he said he appreciates the updates Whipple gives the
Board. The Board thanked him for his work for the Town.

6:55 Patricia Bauries

Letter of Support regarding $510,000 in surplus insurance funds

Jim Carney joined Bauries meeting with the Board. Bauries introduced Carney saying he is on the School Board
from Richmond but that he is present representing himself and not the school board.

Bauries said she was here to support Tom Matson’s letter in regard to supporting return of $510,000 in insurance
surplus funds to the taxpayers of the towns who are members of the Monadnock Regional School District.
Bauries said the intent was rollover of funding from $2.1 million, based on the number of teachers X $1200 per
month, for the first year, until end of contract. Intent was that the funds would be rolled over. Bauries said that in
fairness to the taxpayers, the Selectmen from the member towns should encourage the return of the funds. She
noted that the Swanzey Selectmen could do so by supporting the letter as suggested by Tom Matson. Branley
said that the letter he has drafted after speaking to Bauries last week does include support for this issue. Carney
said the $510,000 was to exist for the timeframe of the contract which ends on June 30, 2016. Carney said he
feels it is imperative for the towns to pull together in the effort to restore the money to the towns. He said each
contract should stand on its own merits, starting fresh with new numbers. He said that there was nothing said in
the contract about the second and third year costs. The $510,000 was supposed to cover any additional costs for
this period, ending when the contract ends. Hutwelker said the Board is in agreement with Carney and Bauries on
this issue.

Bond Survey
Bauries spoke about the bond survey and wondered if the Town is getting good feedback. Hutwelker said that
110 responses have been returned when the Board last got an update.
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Board of Selectmen reaching the public

Bauries complimented the Board on the plan to have public gatherings on Saturday and having meetings at other
locations. She said that the outskirt folks need to be drawn in by the Board reaching out. She encouraged the
Board to get on the radio. And she encouraged an extra version of the newsletter. Hutwelker said the Board is
planning to reinvigorate the newsletter very soon.

Brown Field Maintenance
Bauries spoke about Brown Field about the suggestion to switch from DPW to another source to maintain it. She
recommended using existing staff rather than contracting it out.

Unsealing Non-public Minutes
Non-public minutes were discussed. Bauries spoke about unsealing the minutes and keeping them available for
the public.

Public Comment during Board Meetings

Bauries asked why “Public Comments” was not listed on the Agenda for Board meetings any longer. Hutwelker
said folks are invited to participate at every meeting. It is not necessarily listed in the Agenda, but the Board
welcomes comments from any resident at the meeting. Bauries commented that it might be better to have it on
the Agenda because folks might not know that they can speak. She said it would give residents an assurance that
the door is open to public comment. Branley suggested and the Board agreed it would be the first item on the
agenda going forward.

NEW BUSINESS
Home Occupation — Jodi Turner, 283 Matthews Road (Map 38, Lot 35)

Karasinski moved to qualify as a Home Occupation the proposed use of a portion of an existing home at
283 Matthews Road (Map 38, Lot 35), subject to Planning Board review, all limitations specified in the
application, and continued compliance with all applicable provisions of the Town Zoning ordinance, and
furthermore to authorize the Chairperson to execute any necessary documentation on behalf of the
Board related to this decision. There was a second to the motion by Colby and no further discussion. All
were in favor. Motion passed.

Capital Improvement Program (CIP) Committee Status

Branley noted that of the members of the CIP, Bruce Bohannon and Dave Osgood terms have not expired, but the
other members have. Tatro said there should be a representative from the North Swanzey Water Company on
the committee. Branley wants to include equipment in the committee’s work and it was decided to discuss this
topic further next meeting.

OLD BUSINESS

Letter in support of returning $510,000 in MRSD insurance surplus money

Branley provided a draft letter to Monadnock Regional School District School Board for the Selectmen to consider.
This was discussed. Colby emphasized that Jim Carney was here as a citizen of Richmond. Colby said he did not
appreciate the fact that he was here. Colby said he has not seen eye to eye with Carney in the past. Karasinski
said that he would like to see some numbers on the burden on our tax payers. Colby said he would like to
communicate with the Swanzey School Board members. Colby said Mr. Matson has no right to speak on behalf of
the Town of Swanzey. The Board agreed to sign the letter. Branley asked if the Board wants the letter sent to the
School Board and Colby said absolutely. Karasinski suggested CC’ing all the MRSD towns.
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Carpenter Home Analysis
Branley said he spoke to Jack Wozmak regarding the Carpenter Home analysis and he is interested in discussing
what the Town is looking for. The initial discussion regarding the analysis is pro bono.

Stratton Library Status
Branley said he met with the Stratton Library Trustees and their intent is to turn the library into a Town public
library. They will be meeting with the Board on June 7™ to discuss the logistics of the transition.

PUBLIC COMMENT
Smith spoke about appreciation for the Board to reach out to the public. He asked them to stress the importance
of volunteering, which helps keep the taxes down.

Jasmin spoke about giving the opportunity to Swanzey Lake residents and Pilgrim Pines folks to voice their
opinions.

Tatro said he wanted to talk about the public offices. Appointment of Town Clerk is out of hands of Board. It is as
though that person were elected official, which makes that person autonomous. There was a discussion about
the appointment going to the next election, which holds until the remainder of the prior Town Clerk’s term.

May 17, 2016 will be meeting for North Swanzey Water Commissioners

NON-PUBLIC SESSIONS
Non-public session(s) per RSA 91-A:3 Il (b) Hiring of Public Employee(s)

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 Il (b), Hiring of Public
Employee(s) seconded by Karasinski. All in favor by Roll Call and the motion passed. The Board entered
nonpublic session at 8:14 pm. Present were Kenneth P. Colby, Jr., W. William Hutwelker lIl, and Sylvester
Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary Beverly
Bernard.

Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll
Call and the motion passed. Non-public session ended at 8:20 pm.

Motion was made by Colby to seal the minutes because divulgence of the information likely would affect
adversely the reputation of a person other than a member of this board, seconded by Karasinski. Allin
favor and the motion passed.

Non-public session(s) per RSA 91-A:3 Il (b) Hiring of Public Employee(s)

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 |l (b) Hiring of Public
Employee(s) seconded by Karasinski . All in favor by Roll Call and the motion passed. The Board entered
nonpublic session at 8:21 pm. Present were Kenneth P. Colby, Jr., W. William Hutwelker Ill, and Sylvester
Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary Beverly
Bernard.

Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll
Call and the motion passed. Non-public session ended at 8:44 pm.
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect
adversely the reputation of a person other than a member of this board, seconded by Karasinski. Allin
favor and the motion passed.

Non-public session(s) per RSA 91-A3Il (a) Personnel Matter(s)

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3lI(a) Personnel Matter(s).
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:45 p.m. Motion passed. Present were the Board members Kenneth P. Colby, Jr., W.
William Hutwelker, 1ll, and Sylvester Karasinski. Also present were Town Administrator Michael Branley
and Recording Secretary Beverly Bernard.

Motion was made by Colby to leave non-public session and return to public session. The motion was
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:49 p.m.

Motion was made by Karasinski to seal the minutes of the non-public session because it was determined
that the minutes might adversely affect the reputation of a person other than the Board. The motion was
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed.

OTHER MATTERS

Solid Waste Manager’s Position

The Solid waste Manager position was discussed. Branley said some applications have been received.

Josh Whipple was praised for doing a good job thus far. Colby suggested that applications received thus far for
the position be put on the back burner. Many compliments have been given to Whipple based on the condition of
the Recycling Center and he has made an effort to communicate with the Board.

Support Staff at Police Station
There was a discussion about the loss of support staff at the Police Station. The job is for roughly 15 hours per
week.

ADJOURNMENT
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All
were in favor. Motion passed. Adjournment occurred at 9:06 p.m.

Respectfully Submitted,

Oy

Beverly Bernard, Recording Secretary
Approved on April 19, 2016
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