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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 19, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:02 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
CITIZEN CONCERNS 
The Chair asked the people present if there was any public comments. There were none except for State 
Representative Tilton. 
 
Legislative Update 
State Representative Tilton provided a document to the Board regarding a summary of pending legislative bills. 
Tilton said today a bill that would increase benefits for veterans came up for discussion at the State Legislature.  
Tilton also noted that dress code for beaches on State run property was also discussed. There was also a brief 
discussion regarding a proposed pipeline. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Bookkeeper Theresa Lounder, State Representative Ben Tilton, 
Resident Rebecca Hays, Director of Emergency Management Bruce Bohannon, and Scout John Schnyer. 
 
MINUTES 

 The regular meeting Minutes of April 7, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 7, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 The regular meeting Minutes of April 12, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 12, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of April 12, 2016 were considered. There was a motion by    
Colby to approve the non-public Minutes #1, #2, #3 of April 12, 2016. The motion was seconded by       
Karasinski with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-15 – Monadnock Humane Society 

 Intent-to-cut Operation 16-441-04 – Map 79 Lot 04 

 Intent-to-cut Operation 16-441-05 – Map 81 Lot 09 

 Intent-to-cut Operation 16-441-06 – Map 75 Lot 03 

 Intent-to-cut Operation 16-441-07 – Map 79 Lot 03 

 Intent-to-cut Operation 16-441-08 – Map 80 Lot 02 

 Intent-to-cut Operation 16-441-09 – Map 61 Lot 30 
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 Report-of-excavated material Operation 15-441-10 – Map 12 Lot 05 

 Report-of-excavated material Operation 15-441-09 – Map 86 Lot 01 

 Swanzey First Responders Non-restricted Account 

 Personnel Action Reports 
 
APPOINTMENTS 
6:05 Bookkeeper Theresa Lounder – Proposed Police and Fire Detail Rates 

Police Personnel Detail Pay 

Rate 

Benefits 

Rate 

Admin 

Rate 

Cruiser 

Rate 

Detail 

Charge 

Police Officer $41.15 $13.01 $2.84 $15.00 $72.00 

 

Fire Personnel Regular Pay 

Rate 

Detail 

Pay Rate 

Benefits 

Rate 

Admin 

Rate 

Detail 

Charge 

Chief Officer $25.00 $37.50 $14.17 $3.33 $55.00 

Fire Inspector/EMS Coord $23.00 $34.50 $13.04 $2.46 $50.00 

Fire Officer $21.00 $31.50 $4.67 $1.83 $38.00 

Firefighter/EMT $17.00 $25.50 $3.78 $1.72 $31.00 

 
Lounder spoke about proposed rates for police and fire detail rates as shown above. She discussed the possibility 
of a flat rate for detail work. She noted that the packet she provided to the Board with the proposed rate is a one 
year plan, which will have to be revisited next year when the NHRS rates may change. She spoke about the 
problem of pricing detail charges such that the Town could price itself out of the market for Police Detail work if 
the rates get too high. She suggested a flat pay rate could be discussed next year with a plan change once every 
two years. She noted Keene Police Department rate is $90 per hour with a Cruiser.  She said the State Police rate 
is $70 per hour with or without a cruiser. Colby asked about savings with detail cruisers because of using battery 
packs. Lounder confirmed that was the case.  Karasinski said he likes the idea of having a flat rate. Lounder agreed 
to return next week with numbers for a flat rate for Police detail work. 
 
Lounder spoke about rates for Fire personnel.   Karasinski would like to see flat rates for the Fire personnel also 
and Lounder agreed to provide those as well next week.  
 
6:30 Herb and Cheryl Hardman – Past Due Taxes on Homestead Woolen Mill Property  
The Chair recused himself from this discussion and stepped down from the table.  
 
Nick Hardman, Cheryl Hardman, Herb Hardman, Melissa Grant, and Dan Rouleau were present to discuss the 
taxes due. Grant addressed the Board. She said that $39,700 was paid to the town seven months ago and much of 
that was interest. 2013 taxes are now due $39,899 (or so) with about $12,543 in interest.  She said that the 
Hardmans are asking for accrued interest forgiveness on the back taxes.  She said they did not own the property 
in 2013 and therefore could not file for tax abatement. She said $60,000 needs to be put into the building to bring 
it up to code for life safety issues and that the ultimate goal is to make the property viable.  Grant said the money 
forgiven by the Board would be used to invest in the property. She asked the Town to consider forgiving the 
interest, which is at a rate set by State RSA. Grant said that the Hardmans thought the property could be rented 
since there were tenants at the time it was purchased. Grant said that they want to do things properly.  Branley 
noted it is up to the discretion of the Board regarding forgiving interest to a property owner. Karasinski asked 
about the assessed value, which Grant said is $950,000.  Nick Hardman said the money would be used for an 
engineering study to make the property operational.  
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Colby said he would like the opportunity to discuss with Karasinski the next steps. Karasinski said that the Town 
removed the dam which would have been problematic for the mill had it not been removed.   Colby said he and 
Karasinski would discuss and get back to the Hardmans. Branley said he would be in contact with them. There was 
a discussion about how quick a response Colby and Karasinski will provide. Nick Hardman spoke about the 
experience of his parents in revitalizing properties in the past. The Hardmans thanked the Board for their time and 
then left the meeting at 6:39 pm. 
 
6:45 Rebecca Hays – Airport Concerns 
Resident Rebecca Hays was present to speak to the Board about the prospect of Keene City Council allowing 
aerobatics at the airport. She said that noise generated by aerobatics at the airport is like a motorcycle revving 
overhead and it is extremely irritating.  She said the aerobatics would last for six hours a day on Saturdays (10am 
to 4 pm) for five Saturdays during the summer. Hays said the Edgewood Neighborhood Association folks went to 
the Keene meeting to offer their opinions about the noise that would be generated by aerobatics and they were 
ignored.  Hays said that people who work during the week want quiet Saturdays. She also noted that selling a 
house within the airport noise radius is questionable.  Hays said that the Flying Club was doing aerobatics at an 
airport in Massachusetts and was in court with residents about the noise level.  Hays said she felt that Keene’s 
attitude is to dump this problem on Swanzey residents, with no effect on Keene’s residents.  She asked the Board 
to challenge the City of Keene on this issue. She said she hoped that the Board would not compromise the peace 
of Swanzey residents for the sake of 4 or 5 aerobatic pilots. She left at 6:53 pm.  
 
7:00 Bruce Bohannon – Rail Trail Grant Application 
Bruce Bohannon was present to speak to the Board regarding the rail trail project.  He said he would like to work 
on a 1.37 mile section from Homestead Avenue to Homestead Avenue in Westport.  Bohannon said the wet 
section has already been addressed. He said he will be applying for a New Hampshire Bureau of Trails - 
Recreational Trails Program Grant ($80,000) which would require a match from the Town of $16,000. He also 
noted additional grant applications he will be making to cover $50,000 which could include the $16,000, 
depending on award of grants. $110,000 is for the total project cost.  He noted the $80,000 grant is for 2017. Last 
section will go down to Depot Road extension. Goal is to get the side brushed out and start on the ditch work. He 
spoke about the possibility of a new bid process. 
 

Colby moved to designate Bruce Bohannon as Recreational Trails Program Project Administrator and 
authorize the Town Administrator to execute relevant documents to authorize Bohannon to act on behalf 
of the Town of Swanzey for the Recreational Trails Program 2017 Grant.  There was a second by Karasinski  
and no further discussion. Discussion included the possibility of needing appropriation of funds. All were 
in favor. Motion passed. 

 
7:15 John Schnyer – Eagle Scout Project – Troop 311 Swanzey, NH 
Schnyer spoke to the Board about building Little Free Libraries in a variety of places around town.  He said the 
idea is to take a book and leave a book.  There was discussion about the life expectancy of the libraries. Schnyer 
said he would be responsible for maintaining the boxes. Colby noted the Shoreline Protection District sets limits 
for putting anything near the river, in regard to a Little Free Library at the West Swanzey Park. Smith suggested 
Barbara Skuly as a source of information for protecting the shoreline. Hutwelker asked about the source of 
paperback books for the libraries. Schnyer said he has many books at home to start with. Branley mentioned that 
the libraries in town might be a source of books.  Branley suggested Schnyer speak to Public Works Department 
Director Lee Dunham before putting anything in the ground on Town property.  Director of Planning & Community 
Development Carbonneau will be his main point of contact. Hutwelker said it is a great project and wished him 
good luck.  The Board agreed by consensus he could move forward with the project. 
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NEW BUSINESS 
Carpenter Home Expenditure 
A brief discussion occurred regarding the need for work at the Carpenter Home. 
 

Colby moved to authorize the expenditure of $608.00 from the Edna C. Whitcomb Income Common Trust 
Fund for the inspection and lab analysis of the Carpenter Home’s septic system. There was a second by 
Karasinski, and all were in favor. Motion passed. 

 
Treasurer Lynda Faulkner – Request for Laptop 
Branley said that the need for this item has been exacerbated by the additional Town Hall hours.  Faulkner said 
that she doesn’t have a computer to use now. She said should the Board approve a laptop for her work as 
Treasurer, it could also be used for elections.  Costs could be split between two accounts.  Branley said he hasn’t 
gotten an estimate yet through EMF, Inc., which would include loading all the software used by the Town.  
Karasinski said this seems like a reasonable purchase.  Branley said he can come back next week with an estimate. 
It would be primarily for the Treasurer’s work. He noted that EMF can set up a secure network for Faulkner to 
work from home. 
 
Faulkner reported that David Perry is interested in being involved in one of the facilities committees. 
 
Prospective Tax Deeded Properties 
Branley said 27 properties will be eligible for deeding in the upcoming weeks. Seven of those already have 
agreements in place. Branley passed out a draft of a letter that would be mailed to property owners explaining 
the tax deeding process and options for them to consider in order to keep their properties. The Board considered 
the draft letter. Colby asked about adding information to the letter about the penalty involved because it has 
been brought up numerous times in the past by residents (15% penalty of assessed value to take back the 
property). Branley said he will have counsel review the draft. The Board agreed. Branley stated it is his hope that 
by being proactive now when the deeding deadline approaches the Board will be prepared to make decisions. 
 
Assessing Contract 
Branley passed out copies of the Assessing Contract with M & N Assessing Services, LLC, which is based in 
Westmoreland, NH.  
 

Motion was made by Karasinski to approve the contract with M & N Assessing Services, LLC to be in effect 
from April 1, 2016 to December 31, 2019. There was a second Colby, and all in favor. Motion passed. 

 
OLD BUSINESS 
Town Hall Electrical Engineering Follow-up 
Branley informed the Board that Code Enforcement Officer Mike Jasmin will be in next week to discuss Town Hall 
electrical engineering with the Board.  Two vendors have been in this week and will have proposals next week for 
the Board to consider. 
 
Capital Improvement Program Committee Status 
There was a brief discussion about the charge for this committee, which would be to put together a plan that 
would include capital equipment.  The Board agreed they supported the effort. 
 
Terms for Committees and SWRPC 
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Discussion was held regarding open positions for committees and terms for current members. It was noted that 
the Southwest Region Planning Commission has representatives and the Board thought those terms should also 
have end dates like other appointments. 
    
Mt. Caesar Police Repeater Update 
Bohannon updated the Board on the Police Department repeater planned for Mt. Caesar. He said Cheshire County 
is handling the project now.  He reported there is a generator in place. The box is wired and grounded and need 
an antenna for Swanzey Police repeater. Bohannon said the department will be retaining the location on Talbot 
Hill Road in order to put in a repeater in for DPW.  Within two weeks the Police Department repeater should be 
moved from Talbot Hill Road to Mt. Caesar.  
 
Taxes owed to the Town by Homestead Mill owners 
Smith spoke about exceptions for taxes owed by the Homestead Mill.  He said that the owners should have a plan 
in place to show the benefit to the Town of Swanzey before receiving a tax break. Hutwelker said another town 
agreed to waive some fees contingent on a plan be provided by the owners.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
8:00 p.m. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:07 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:08 
p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:11 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
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Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 8:12 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:16 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 8:16 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:27 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). 
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:28 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:31 p.m. 
 

Goals from Department Heads 
The Board received the goals from the DPW Director for the year and that they would like to consider all the 
Department Head goals at the same time.  The Board agreed to discuss further in a couple of weeks. 
 
 
Relief Request for Homestead Mill interest on property taxes 
Colby and Karasinski discussed the merits of providing relief.    
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Motion was made by Karasinski to waive $5,150 of interest on taxes owed to the Town with stipulation 
that for consideration of similar requests for ensuing tax years a plan must be submitted to the Board and 
that Branley draft a letter from the Board to that effect. There was a second to the motion by Colby and 
both Colby and Karasinski were in favor.  Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:52 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on April 26, 2016 


