Town of Swanzey, New Hampshire
Capital Improvements Program Committee (CIP)
Meeting Minutes — August 22, 2016

CALL TO ORDER
The meeting of the CIP was called to order by Town Administrator Mike Branley at 4:01 p.m. Members
present: Steve Bittel, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski and Glenn Page.

Absent: Deb Davis, Francis Faulkner, Bob Smith, Jane Johnson

Others Present: Recording Secretary Beverly Bernard
Minutes:

DISCUSSIONS/OTHER BUSINESS

Branley began the meeting by saying this meeting is a kick-off meeting to determine future capital needs
and he hoped the group would select a Chair and Vice Chair. He noted that the equipment planning has
fallen by the wayside and needs consideration. There was a discussion about selecting a Chair and the
members decided to wait until all members were present to decide on a Chair and Vice Chair.

Bittel raised the issue of how to approach the business of capital expenses. Bohannon noted there was
some confusion in the past about what was covered by the process. Branley said the plan should
include consideration of equipment needs for the next six years, with cost estimates. Branley said the
process would be that capital needs are submitted to the Committee, prioritized by the Committee, and
the Committee determines funding for each project. Branley noted that the Committee should consider
the longevity/useful life of capital requests. Karasinski said each Department Head used to keep some of
this information and some of the Committee’s work will be to update the pricing for equipment.

Bittel spoke about recurring capital expenses like for fire trucks versus infrequent capital expenses like
renovation or building a new Town facility. There was a discussion about communication equipment
and the needs of the Town. There was a discussion about the foundation for the salt shed and getting
numbers for the structural engineering work. The discussion included the expense and availability of
salt during a bad winter. Bohannon suggested a request for proposal (RFP) might be in order. Bittel said
he would like to take one of the facilities off the table by addressing it as soon as possible.

There was a discussion regarding the roofs of the DPW and the Recycling Center. Bittel suggested there
should be enough funds for fixing the roof in addition to adding a clear-span salt shed.

Among Capital Expenses to be dealt with by the CIP are sewage plans, infrastructure repair, dams and
bridges in addition to capital equipment and land acquisition matters.

The Committee decided to meet next Monday, August 29, 2016 at 4 pm.
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Next joint meeting with the Municipal Facilities Review Committee (MFRC) is scheduled for September
10, 2016.

ADJOURNMENT
Adjournment occurred at 4:44 p.m.

Respectfully Submitted,

Oty O

Beverly Bernard, Recording Secretary
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