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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIP) 

Meeting Minutes – September 12, 2016 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIP was called to order by Chair Steve Bittel at 4:02 p.m.  Members present: Steve 
Bittel, Bruce Bohannon, Glenn Page and Selectmen’s Representative Sylvester Karasinski. 

 
Absent:  Deb Davis, Francis Faulkner, Bob Smith 

Others Present:  Recording Secretary Beverly Bernard, Director of Planning and Community 
Development Sara Carbonneau, Code Enforcement Officer Mike Jasmin and Town Administrator 
Michael Branley. 
 
Minutes:   

 Motion was made by Page to approve the minutes of August 22, 2016. There was a second to 
the motion by Johnson and no further discussion. All were in favor.  Motion passed. 

 Motion was made by Page to approve the minutes of August 29, 2016. There was a second to 
the motion by Johnson and no further discussion. All were in favor.  Motion passed. 
 

DISCUSSIONS/OTHER BUSINESS  
Priorities and Solutions 

 Salt Shed - Bittel said that according to the Department Head, because of a major dam project 
and winter season preparations, there isn’t enough time for the salt shed this year so it will be 
deferred to 2017. There was a discussion about fire retardant for roof of salt shed. Jasmin said 
that the building is not a place of assembly and sees no real safety issue.  The issue is pricing for 
the fire retardant coating for the roof which is estimated at about $5,000 and it has an impact 
on the warranty. 

 DPW – flexible office has been deferred until the Board of Selectmen (BOS) has a chance to visit 
a Pine Street property which could serve the office, etc., requirement for both DPW and 
Recycling. Bittel and Page said they would make the site visit with the BOS.  Discussion was how 
much renovation would be needed for the Pine Street building to accommodate ADA 
regulations.  There was a discussion about what else Department of Public Works (DPW) needs.  
It was noted that the roof needs repair work. Bohannon pointed out these decisions should be 
done by the Department Heads. Karasinski said there are years and years of nothing getting 
done and now there is priority to get repairs done.  Bittel said the Committee needs an estimate 
on DPW roof and that request should come from the Department Head. Karasinski said there 
needs to be a plan in place.  Bohannon said that the BOS should be having a discussion with 
Department Heads to come up with needs.  Bittel said that this Committee needs to come up 
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with a list of items that need to be addressed and can work with the Department Head to 
achieve it.  

 Process – Bittel spoke about a list of Capital Reserve and Expendable Trust accounts that was 
handed out to committee members. He asked which ones should the committee get involved in 
and which it should not. Bittel spoke about some of the accounts being directed by the Board of 
Selectmen.  Branley said that he thought that all of these accounts should be reviewed by the 
Committee. There was some discussion about accounts funded by donations versus accounts 
funded by taxpayer contributions. There was a discussion about North Swanzey Water & Fire 
accounts and the fact that those items would not be part of the Committee’s work. Sewers were 
discussed as being self-funded from user fees.  Page noted 35 man holes will need to be dealt 
with when the State of New Hampshire Department of Transportation (NH DOT) re-paves State 
Route 32 in 2017.  He suggested re-building them all and he spoke about a $45,000 estimate for 
that work to be done. Page also noted 4.7% of the Keene plant is owned by the Town of 
Swanzey and therefore gets involved with paying for renovations and there is a six-year plan to 
upgrade the sewer plant. There was a discussion about the $25,000 yearly contribution and the 
North Sewer Commission Capital Reserve. The current balance is $273,796.  
 
There was a discussion regarding funds that could be eliminated from consideration like 
Document Preservation/Restoration Capital Reserve and Insurance Deductible Fund Capital 
Reserve. Carbonneau said that the Town Clerk is responsible for the care of the old records and 
would need funds to work with. Bohannon said he didn’t think these funds should be 
eliminated.  The Committee decided to leave in the Document Preservation Capital Reserve 
(CR), but recommend eliminating the Deductable Reserve.  
 
There was a discussion about capital versus maintenance expense and Bittel asked the members 
whether the Committee should be looking at Fire Stations and Related Facilities Expendable 
Trust since Bittel said he thought that this account was for expenses not acquiring capital 
equipment.  Karasinski said that Expendable Trust (ET) under consideration should be 
considered expenses. Bittel pointed out that all Reserves and Trusts are not good for long term 
planning because interest income is far less than inflation, and there was a discussion about why 
the accounts exist. Karasinski said this Committee doesn’t need to consider ETs which are 
working as savings accounts to cover expenses that may arise.  There was a discussion about the 
Police Department and their capital needs associated with Police Information Management 
System ET. Bohannon pointed out that Information Management System ET could pay for 
replacing an expensive server, should it crash. 
 
Bohannon suggested a sit-down with each Department Head to learn how each of these funds 
are anticipated to be used.  There was a discussion about the libraries and how they receive 
funds to operate.  Branley noted that the Town does not own the Mt. Caesar building and there 
is an ER for Mt. Caesar which helps pay for maintenance like painting the building and repairs. 
There was a question about the legality of taxpayer funds being applied to a non-Town-owned 
building. It was decided to put Libraries on hold until the reason for the ET can be determined. 
 
There was a discussion regarding Cemeteries & DPW.  There was a discussion about a road plan 
for Town Roads Rehabilitation and Reconstruction ET.  There was a discussion about the 
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Municipal Transportation CR and road reconstruction. Page and Bittel will meet with Director of 
Public Works, Lee Dunham, to learn more.  
 
Bittel passed out a draft of a form to use for determining funding needs. There was a discussion 
about project financial limits – the New Project form would be covering any expense over a 
given amount. Karasinski suggested $15,000 and the Committee agreed by consensus on 
$15,000.  The form will be suitable for planning over six years and an estimate for the next six 
years (in total only) would be requested as well. 

 
Next Meeting:   Monday, September 26, 2016 at 4:00 pm 
 
ADJOURNMENT 
Bohannon made a motion to adjourn and Page seconded the motion.  All were in favor and motion 
passed. Adjournment occurred at 5:07 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


