Town of Swanzey, New Hampshire
Capital Improvements Program Committee (CIP)
Meeting Minutes — September 26, 2016

CALL TO ORDER

The meeting of the CIP was called to order by Chair Steve Bittel at 4:00 p.m. Members present: Steve
Bittel, Bruce Bohannon, Glenn Page, Jane Johnson, Deb Davis, and Selectmen’s Representative Sylvester
Karasinski. Francis Faulkner joined the meeting at 4:40 pm.

Absent: Bob Smith
Others Present: Recording Secretary Beverly Bernard and Town Administrator Michael Branley.

Minutes:

e Motion was made by Page to approve the minutes of September 12, 2016. There was a second
to the motion by Karasinski and no further discussion. All were in favor except Davis who
abstained. Motion passed.

e Motion was made by Page to approve the minutes of September 14, 2016. There was a second
to the motion by Karasinski and no further discussion. All were in favor except Davis who
abstained. Motion passed.

DISCUSSIONS/OTHER BUSINESS

Form Approval/Changes — Policy Limits Review/Discussion/Approval

Bittel passed out a copy of the proposed form for the Department Heads to use to indicate their funding
needs. Discussion was held about the size of the expenditure to be indicated on the form (items
exceeding $15,000). The Committee considered $25,000 and then agreed to start with $15,000.

Allocation of Work, 1% Cut Recommendations — Discussion and Assignments:
e C(Critical Immediate Major Areas where a Section Leader is Needed:

o Cemeteries/DPW - Bittel suggested meeting with Director of Public Works Lee Dunham
and ask him to fill out the form.

o Police —review with Chief De Angelis — Karasinski said he would be responsible for
Police Department

o Emergency Mgmt (Suggestion that Bohannon to provide forms)

o Fire — Other than stations — ponds, tool, apparatus and equipment, breathing apparatus
was discussed. Page suggested having the Department Heads fill in the blanks — send
them the form and have them submit them to the Committee. Branley agreed to send
out the forms to the Department Heads. Bittel encouraged the Department Heads use
Excel for filling out the forms.

o Town Hall — Immediate Issues Only

e Future Major Areas where a Section Leader is Needed:

o Fire Station
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Town Hall Long Term
Recycling Center — roof will be done. They do not receive any capital reserve money or
expendable trusts.

e Fact Gathering Areas for Full Committee Consideration — Higher Priority:

O

O

O

Information Management Systems — Bittel asked about a master plan for IMS.
Bohannon said that the Police IT is separate from Town Hall. Branley said the functions
are like islands, independent of each other, only shared communicate is email. There
was discussion about where servers are located because they are costly to replace. It
was noted that new phone systems are also needed. There was a discussion about none
of the IT costs coming in over $15,000.

Carpenter Home — capital items needed — Branley said that he thought after the present
projects are completed, the trust funds will be committed.

Conservation Land — Conservation Commission and Open Space committees get
involved with this — send the forms to the Chairs of each committee.

Recreation Facilities

Revaluations

Whitcomb Hall — Bittel said he felt that it is a Selectboard decision-making process and
asked for comments on getting involved in that. Bohannon mentioned that painting is a
capital improvement that needs to be done periodically. Karasinski noted that the
building is Town owned — and needs a schedule for maintenance.

Libraries — Discussion was held about Stratton Library. They have a large reserve
balance. Branley said that the Town owns the building and in the process of becoming a
Town library. Bittel said Mt Caesar Library Trustees are considering obtaining a new
boiler, which is an expensive item. There was a discussion regarding the possibility of Mt
Caesar having a public meeting on the second floor, so long as they stay under 50
persons, sprinklers would not be required. Karasinski suggested that the Town Hall
building could make a nice library.

Emergency Management

There was a discussion about how long it will take for the Department Heads to fill out the forms. Two
weeks would be given to them.

There was a discussion about how funds are assigned, based on a request for a total, without outlining
what the money is for. The Committee agreed that they would like to change that behavior. Discussion
was also about sending forms to Judith Bohannon for Carpenter Home and Richard Scaramelli for Mt.
Caesar Library. Branley agreed to also send a form to the Recreation Director. Karasinski asked about
consideration of future expenses, such as when the county budget will go up, and school planning
impacting the Town budget. There was discussion about not being able to get that sort of information
from those sources.

Bohannon asked if the CIP would develop a plan — similar to something like Bow, NH which he thought it
was a separate plan from the Master Plan. Impact fees were discussed when residential developments
are being considered and whether or not these are included in the Master Plan. Bittel said some sort of
narrative will involve as the CIP considers funds for 2017. There was further discussion about the
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Town’s Master Plan which determines zoning ordinances and regulations governing the development of
the land. Page said the process is already there at the Planning Board level.

Next Meeting: October 10, 2016 and October 17, 2016 are next meetings to be3 held at 4 pm.

ADJOURNMENT

Johnson made a motion to adjourn and Bohannon seconded the motion. All were in favor and motion
passed. Adjournment occurred at 4:50 p.m.

Respectfully Submitted,

Beverly Bernard, Recording Secretary
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