Swanzey EDAC Minutes Sept 19, 2011
Hannah Grimes Center, Keene, NH

Present: D. Krisch, D. Cairns, G. Johnson, S. BitfelBouffard, G. Lerandeau,
S. Carbonneau

The meeting was opened @ 4:05 PM, by Chairman Krischntradiuctions were made.

Mary Ann Kristiansen (Executive Director) opened withoaerview of the H.G.
Center’s background, mission, and activities — followedrbgxaercise in multi-tasking
vs. productivity.

Our Committee shared its background and current / future s¢@ogivities.

A more detailed outline of H.G. programs and plans included:
» Classes for both “start-up” and “growing business
* Becoming more “industrial” oriented
* Loan availability through investment groups
* Working with ‘non-profits’
* CEO leadership circles
* Website links
* Monthly “Partnership Sharing” meetings

Discussion continued on the following
* Swanzey has excellent commercial / industrial incubsgiace available
* Links between our respective websites would be productive
* Swanzey information could be included in the H.G.C. nettesl
* Future activities for SEDAC should include more interactiath business
owners — guest speakers, open houses, etc.
* SEDAC should have one member as liaison to the H.G.C.
* Send a copy of our Survey results to Mary Ann.

It was agreed that increased involvement and support betbweeaspective groups can
be beneficial to all parties

Meeting was adjourned @ 5:15 PM
Submitted,

Dave Krisch
Chair

CC: Mary Ann Kristiansen, H.G. Center
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