JULY 20" 2013
Swanzey Old Home Day Committee Meeting

Meeting Minutes
February 11, 2013

Call to order

Ridgely Brown called to order the regular meeting of the Swanzey Old Home Day
Committee at 6:34PM on February 11, 2013 at the Swanzey Town Hall.

Roll call

The following committee members were present: Lisa Mango, Andrea Smith, Joanne

Stroshine, Walt Kowaliw, Jack Bys, Ridgely Brown, Michele Cavanaugh, Maria Ettner,

Jane B. Johnson and Kristen Goodenough.

lll. Approval of minutes from last meeting

Minutes from the February 11, 2013 meeting approved. JS/WK

IV. Open issues

a)

b)

d)

Crafters/Non-profits/Food/Farmer’s Market subcommittee update:

Ridgely brought the map from George Blais, Kristen Goodenough will photograph
the map to make a digital version that can be marked up with OHD layout. This will
be available for the March meeting.

Discussion about the layout and mapped out the following:

Horseshoe roadside in front of SAU, Farmers market under the trees in front of the
Gazebo, Food Court in the SAU Parking lot, games grassy area adjacent to the food
court, animals will be on the grassy area near the kid’s games

Parade subcommittee update:

Paul Scheuring has agreed to announce (as Parade Reviewer) the Parade this year.

Music Update: We have a DJ — Mike Blair will do the event — Ridgely to work with
him on the contract and deposit. Lisa Mango can secure the platform/stage from
MRHS for Mike.

Publicity subcommittee update:



Website is up, request to link to town has been made, Yankee Magazine calendar
request has been submitted.

Discussed the new website and changes that need to be made:
Home page: No pony, no dog trial, no Chicken BBQ - free children’s active

Bike the Bridges page: Tour led by Mr. Bob Audet, can we get a map of the
route?, Decorated bikes are for kids to decorate and ride in the parade

Events page:

Francis Faulkner led the cemetery tours

Hike up Mt. Caesar led by ?

Grange Hall Museum tours will do that —Jane will contact them

Horse drawn wagon ride tours with State Representative Jane B. Johnson and
Lee Dunham - Carol Faulkner going call and get the horse drawn wagon

Car show 9-2PM, No hula hoop contest, No safety officer Phil, Pie eating contest
1 per hour, Remove water games, Remove Town History sessions at Potash Bowl|

e) Children’s Games and Activities subcommittee team members:

Maria Ettner was in attendance and discussed the plan to keep the children’s
activities free, will look into the bouncy house options and said no water games.

Pie contests will be run looser and every hour or as contestants are available.

f) Discussed the budget and listed out the following to this point:

Swanzey OHD Expenses YTD

S500 |for DJ

S550 [American Legion

S500 [Wagon

S400 [Children’s games

S800 |[Large octagonal tent rental

$2,750 |Expenses to Date

$5,000 |Budget
$2,250 |Remaining Balance




VI.

New issues

No booklet this year; there wasn’t a warrant line item issued in time to meet the

deadline.

Adjournment

Ridgely Brown adjourned the meeting at 8:10PM.

Minutes respectfully submitted by: Kristen Goodenough

Next meeting: Monday, March 11, 2013 6:30PM

ACTION ITEMS Assigned to: Requested by: Due Date:

Contact Vendors C/NP/F/FM Ridgely and Joanne Begin calling
Subcommittee Stroshine 2/1/2013

Bring Feedback Ridgely SOHDC 2/11/2013

Surveys and Map to

next meeting

Contact WMUR Jane Johnson SOHDC 2/11/13

Grange Hall Jane Johnson SOHDC 3/11/13

Museum

Write the Publicity Kristen Goodenough | Rose and Kristen 3/11/13

Blurb for Rose

Kowaliw

Contact Parent Rose Kowaliw SOHDC 4/11/13

Express

Contact MRHS for the | Lisa Mango SOHDC 3/11/13

DJ Platform

Map — Digital layout | Kristen Goodenough | SOHDC 3/11/13

Secure bouncy house | Maria Ettner SOHDC 3/11/13

Update the website Kristen Goodenough | SOHDC 3/11/13




