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Town of Swanzey, New Hampshire 
Open Space Committee (OSC) 

Meeting Minutes – January 17, 2017 
 

Note:  Minutes are not final until reviewed and approved by the Committee.   
Review and approval of minutes generally takes place on the next regularly scheduled meeting of the Committee. 

 
Present at Meeting:  Chair Ames called the meeting to order at 3:00 p.m. Present were 
Victoria Reck Ames, Jeanne Thieme, Sharon Greatbatch, Theresa DiLuzio. Bob McKelvey 
also was present. Ben Tilton arrived at 3:45. 
 
Minutes of December 27, 2016 meeting:  Motion to approve by Thieme. Second by 
DiLuzio. All in favor. Motion carries. 
 
Agenda items   
Members warmly welcomed former member McKelvey, who hopes to re-join the OSC, 
and reviewed for his benefit OSC events and activities of 2016. 
 
Ballou easement; easement celebration 
Members acknowledged completion of the easement, which was signed by Selectmen on 
November 30, 2016 and recorded at the Registry of Deeds on December 22, 2016. 
Members briefly discussed conducting an event –possibly at Whitcomb Hall-- to recognize 
Mary Ballou as well as the upcoming completion of the Windyhurst Farm Partnership 
easement.  
 
Request for feedback regarding possible Town purchase of Map 24 Lot 45 
Members discussed and recommended final revisions to the OSC narrative prepared for the 
Board of Selectmen. Motion by Greatbatch to submit to Town Administrator Branley and 
Board Chair Hutwelker the synopsis of OSC members' executed Conservation Land 
Protection project rating forms, as well as the revised narrative version of the project 
evaluation, with final recommendation. Second by DiLuzio. All in favor. Motion carries. 

Unexpended funds, Swanzey Rural Character account 
Ames reported that Town Administrator Branley has asked the OSC to consider the 
account. Ames said that the account funds resulted from sales of the DVD Swanzey Rural 
Character, a project sponsored by the OSC. Members agreed to request the description of 
the account and its purpose.  
 
Annual Report submission 
Ames reported that the OSC-approved version of the report has been submitted to Town 
staff. 
 
Mt Caesar/Carpenter Home 
Those present welcomed former State representative Ben Tilton. In response to questions, 
Tilton said that his professional background includes education administration, 
specializing in vocational technical education, as well as development of family and senior 
housing in northern NH. Tilton said that currently he serves on the governance committees 
of the 100 Nights Shelter (Keene, NH) as well as Affordable Housing Education and 
Development (Littleton, NH). A frequent hiker of the Mt Caesar trails with long familiarity 
with the Carpenter Home, Tilton talked about past and present challenges and 
opportunities for the assisted living facility. Those present discussed the current and 
potential future status of the facility and associated 230 acres.  
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Members talked about the OSC’s hope of protecting future public access to Mt Caesar. 
Those present discussed the exact terms of the Carpenter will. Those present discussed the 
current necessity of taxpayer support, and brainstormed ideas for continued operation of 
the Home. Ideas (categorized, here, for brevity) included the following. 

No change: Taxpayers continue to subsidize the operation of an assisted living 
facility. 
Spend money to make money:  

1. Use improved marketing and facility upgrades (per J. Wozmak’s strategic plan) 
to attract more residents who are able to pay a larger share of the cost. 
2. Increase the residential capacity of the facility by building additional units. 

Earn more money:  
1. Enlarge the Home’s endowment, to generate more operating income. 
2. Raise rates. 
3. Ensure full occupancy by coordinating with other providers 
4. Obtain a higher level of State support 

Spend less money: Re-define the purpose of the facility, shifting towards a less fragile 
population that requires fewer supports. Examples include rooming house, 
transitional housing, senior and handicapped housing. 
 

Those present discussed ways to involve citizens in the consideration of future access to Mt 
Caesar, and agreed that preparing a trail map would be a good place to begin. The group 
discussed ARC-GIS mapping, and agreed to investigate involvement of students from 
Keene State College or Antioch University. Those present agreed to start building a list of 
citizens who likely would want to be part of any considerations of future access to Mt 
Caesar. 
 
Next meeting 
February 21, 2017 at Whitcomb Hall from 3:00 to 4:30.  
 
ADJOURNMENT 
Motion by Thieme to adjourn; Greatbatch seconded the motion and all were in favor. 
Motion carries.  Adjournment occurred at 4:33 p.m. 
 
Respectfully submitted, 
Victoria Reck Ames 


