MAIN STREET ADVISORY COMMITTEE MINUTES
MAY 2, 2013

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval
generally takes place at the next regularly scheduled meeting of the Committee.

The Main Street Advisory Committee (MSAC) met on Thursday, May 2, 2013 at 4:00 p.m. at the West
Swanzey Fire Station. Members present: Lee Dunham, Nancy Carlson, Norm Skantze (absent for parts
of the meeting), Scott Self, Susan Karalekas, Barbara Skuly, and Mike Gomarlo. Town Planner Sara
Carbonneau was also present.

Boundary Identification/Ownership - Carbonneau provided members with estimates for survey work
for key parcels (the Whitcomb Hall area and the property owned by the Town at the southwest corner
of the Homestead Avenue/Main Street intersection) and for preparation of an existing conditions
survey. After discussion, it was decided that the existing conditions plan was not necessary at this time.
In order to contain costs as much as possible, Gomarlo, Carlson, Carbonneau and Self were going to
check with various property owners and (in some cases) personal files to see if survey information is
available. Motion by Skuly to request that the Board of Selectmen authorize the surveying of Tax Map
57, Lots 84, 85 and 89 and Tax Map 72, Lot 23 if additional survey information cannot be located.
Seconded by Self. Vote: Allin favor.

Map 72, Lot 32 (Swanzey Township Housing) - Carbonneau stated that she and Keith Thibault are
exploring ways to convey the property along the river to the Town. Carbonneau stated that the survey
that was prepared anticipated 6.5 acres to be conveyed to the Town. It does not appear that will be
possible - perhaps rights to a smaller area could be conveyed. Carbonneau also noted that the proposed
Boundary Line Adjustment affecting the east side of the fire station was never done.

Landscaping/Beautification (Utilities) - Dunham provided additional cost estimates for burying utilities -
the starting number is $700,000. It is clear to Members that this will not be feasible.

Landscaping/Beautification (Street Lights) - Lighting fixtures were discussed. Carbonneau asked
members to search the internet to find the style of lights they would prefer. It was noted that if LED
lights are desired, the color should be more "orangy" or "yellowish" versus the stark white.

Roadway/Sidewalk/Utilities/Drainage - As noted at the April 18th meeting, Dunham obtained a rough
estimate of engineering costs from HTA. Estimated at the $50,000. to $60,000. range. This estimate did
not include costs for burying utility lines, but included drainage, sidewalks, pavement, curbing and
buffer. It was noted that there are various sources for funding the engineering work - this would be a
decision that the Board of Selectmen would need to make. In addition, obtaining partial funding for
engineering work from the Frank Snow Trust is a possibility.

Engineering Scope of Services - It was decided that a scope of services needs to be developed in order
to bid out the engineering work. For the next meeting (scheduled for May 15th) members should come
prepared with their list of what they would like to see on Main Street (such as: sidewalks, trees and
lights on one or both sides of the road; curbing; width of travel lanes; street lights along the entire road
or only on street corners; etc.) Fire Protection - Skantze to assemble what he wants for improvements to
the water supply for fire protection along Main Street, as this is an important part of the engineering

scope of services.
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Parking - It was noted that parking along the road in the vicinity of the covered bridge and near the fire
station is sometimes an issue. It was suggested that an area designed as a no parking zone be
established from the east side of the bridge to Prospect Street.

Minutes from April 18, 2013 - Accepted with no changes. Next meeting scheduled for Wednesday, May
15, 2013 at 4:00 p.m. at the West Swanzey Fire Station.

Meeting adjourned at 5:20 p.m.

Submitted by,

Sara H. Carbonneau
Town Planner
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